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OUR STRATEGIC VISION

To make TuranBank a universal bank with foreign investment providing
comprehensive financial services to customers, small and medium
entrepreneurs, with the presence of wide service network in all regional
centers of the Republic.

OUR MISSION

TuranBank, with its professional team, is a tfransparent bank that offers all
types of bank services to its clients by supporting their development and
adds value to its investors by increasing the value of their investments.

OUR VALUES
Reliability
Safety
Truthfulness
Transparency
High Quality Services
Gmperatmn with Clients
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General Informatlon about the Bank
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RS 240 323 416 655 755

TSNS ) _--_--
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50 85 125 160 170

_----- -
Share of

Senvice Metwork mh
Indicators the Authorized
it : 3 Capital (%)
including:
- legal entities 20,67 29,67 27,77 27.14 218
- individuals, 50,37 57,16 58,43 53,32 54.08
-af which :
— bank personnel 19,96 13,17 138 1951 24,12

Our Parsonnal
indicators 2005 | 2006 | 2007 | 2008 | 2009

FULL NAME OF THE | aTuranBanks LICENSE
BANK:  Open Joint Stock Company Licensa No. 115 issuad by the Central Bank of the
sHORTIAMEGEl Republic of Azerbalian on 30.12.1992 for com-
THE BANK: | aTuranBanks 0JSC mencement of its activities and license No, 115 up-
— i - dated on 23.03.2005 in connection with the change

Total personnel, 120 121 150 197 205
of which:
-headofice 36 38 48 71 76

Pl DATE OF of the organizational and legal form of the bank. T —banchesand 58 73 80 W4 103
FOUNDATION: | June 12, 1992 aiblpsiad

U) | CEcaL AoDRESS: | 85 temayi bey Guigastintysi, Oursubsidiaries =174 (40411 -exchange 26 10 21 32 26

e et ¢ 8668

7 =1 SYSTEMS: ;

‘3' TAX ID: | 1300016381 » Azerbaijan Banks Association (ABA]

I,, CORRESPONDENT | * Azerbaijan Micro-finance Association (AMA) Our Independent Auditors: = The Bank was chosen as an authorized bank

S cuThas BAsK oF | 0137010027944 » Azerbaijan Export and Investment Promation ~PriceWaterHouseCoopers~ and within = 2nd Phase of Azerbaijan Corporats

R  AZERBALIAN COREMEION seE RO =Deloitie & Touche- Governance Project- of the Inlemational Finance

g i = Caspian Integration Business Club (CIBC) Corporation {IFC).

S CODE: | 507462 * German-Azerbaljanian Business Association Significant Events in 20009: = The bank became the member of EurAsian

o SWIFT: | TURAAZ22 (PAWE) « The Bank became the member of the German- Agricuttural Credit Association (EURACA).

&5 s = EurAsian Agriculural Credit Association (EURACA) Azerbaijanian Business Association (DAWF), = The Bank launched a new unigue deposit
TELEX: | 14236 TURAN Al _____* Soclety for Woridwide Interbank Financial « The Bank confinued the «Institutional campaign «Sirfer Xazinasi= (Secret of Treasure).

. PHOMES: | +004 (12) 467 25 11,407 2502,  Telecommunication (SWIFT) Davelopment project in corparation with * The Bank complsted the process of jaining

ol j 51079 11,51079 22 * Baku Interbank Currency Exchange (BBVB) Azerbajjan Bank Training Center (ABTM); wAllurew and «Zolotaya Korona~ express money

‘J | ol System amounting to 7,5 million USD with US based WBC  »  The Bank established carmespondent relations

- 1o * =Westem Union= (World Business Capital Inc.) with the support of with SekerBank Turkey, IsBank, Turkey and

"If E-MAIL | office @ turanbank.az * =Comacts OPIC ({Overseas Private Investment Corporation) CommearzBank AG, Germany;

2 WEE: | http:// www.turanbank.az * «=Bistraya Pochias aimed at financing of SMEs in Azerbaijan, * The Bank signed agreement with

{U e * «Migom= - The Bank signed a five-year trainingand ____ PricaWaterHouseCoopers (PWC) for the

W, o * =Express Money= umnﬂmﬂﬁmmwwﬁusmmﬂﬁﬂmm ;mummmﬂTHEMmmmﬂmammmmwn

-~ P » uPrivatMoneys Services Voluntoer Corps (FSVIC) within the  Financial Year 2008.

7 * =Allure= . =Technical Assistance« project; !
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CHAIRMAN OF THE SUPERMISORY BOARD
by Mr. FUAD MLUSAYEV

CHAIRMAMN OF THE MANAGEMENT BOARD
by Mr. NAZIM SADIGOY

STATEMENT
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DEAR
LADIES AND
GENTLEMEN!

In tha 2003 accouni vear, TuranBank successiully
accomgplished the 17 year of Its activity. Notwithstanding
that the global financial crisis that staried from the second
hall of 2008, procesded 1o a more deespenad phase in
the firs? half of 2009, Arerbaljan economy managed o
overcoma this siage of the crisis with minimal losses and
our country maintained its leading posiion among the
couniries least afecied by the crisis. As in the previous
years, in 2009, e Azerbalan gowemment, for the
purpose of maintaining the ronds of sconomic growth in
the midst of raging global financial crisis, confinued tha
implementation of langs infrastructune and other social and
economic projects through govemment investments and
the acthity of the private sector. Owing 1o the real growth
by 9,3 percent in GDP.and 13,5 percent in banking sector
during the accounting year, Azerbaijen entened inlo the st
ol the fasiest growing economies in he world during ta
financial crigis,

Thie increase in the indicators of the banking secior and
consequently in its afractivensss rom the podnt of view of
imvestments increased e Interest of the foreign financial
Instindions iowarnds the nancial market of Azerbaijan. The
trend of growih observed year-Dy-year in the economy
ared im e banking sector &5 IS nlegral par is the resull of
the comect and proper economic strategy pursued by ta
povemiment.

Cerainly, under the above-mentioned conditions, as
wall s in the light of sconomic growth, we, TuranBank,
a5 an actor of banking system supporting real econgdmic
secion, are gratfied by the incréasing care and suppod
provided to the small and medium enterprises in the non-
ol sector of the country.

Especialy wa would like 1o nofe thatl, for the purpose
of implementation of the State Programme for Soco-
Economic Developmaent of Regions (for 20048-2008 year)
adopted by the President of the country, TuranBank
has successiully cooperaled as an agerd bank in e
financing projects amed al soco-economic development,
proviced by a number of inlermational fimancial instutions
such as World Bank, Inbernational Fund for Agriculiural

Davelopment, iskamic Development Bank, etc. and we arg

enhancing our activity in supparting the Programma for
Socic-Economic Devislopmant of Regions for 2009-2013
year which is tha continuaiion of Thix previous programime.

The significance of the coopamtion of our Bank in the
mentionsd projects Bes in the fact thal they anm integraied
o al contingents of the population Desng regional,
praferential, long-temm and mostly orienied 1o agrcuiune,
which is the basis for activity undar tha principie of =kong-
term mutual benefits,

A% 1 Is obwious from the linancial ndicators of the
Bank for 2009, 1he lotal assets for the comesponding vear
amounted to 106,71 million AZM, ncreasing by 28,3 parcant,
Ag a characterstc feature of Azerbalian banking systaem,
thi credin portollo composes a signiticant par of the odal
assets. The porttolio of the Bank for 2009 amounted 0 76.5
million AFMN, increasing by 16,8 percent.

Along with s assets, we would B it note the liabliies
of the Bank, especially tha amount of the afiracied savings
and deposits. The deposit portfelio for 2009 amounted o
30,7 milkon AZN increasing by 42.2 percent. A number of
factors, especially the 17-years of refiable and competitive
acthty of the bank and the mcoeass inthe real cash incomes
of the population, lead o the year-Dy-year remarkable
increass i the deposit portiolio of the bank, which in its
tum displays tnat the free cash fows ame deposited by the
population o the redlable and profitable banks. It should ba
noted that one of the achievement of the bank in his field
during the accounting year - he application of new =Sirlar
Xozinasis deposit concepbion developed on the basis of
rational hereditary lartilites — kead 1o a significant Increase
in the deposit portiolio of the Bank

Profitable activity is ong of the main objectives of
TuranBank. In the result of the dynamic growih in tis fekd
and the year-by-year increase in the evel of confidence,
thi interest in the stocks of the bank has increased, which
B an Bustralive example of sestaingd capiahzation policy
purseed by the bank. During the accounting year the Bank
Emsued additional S10cks 10 the existng stockhokders, in the
resull of which in the end of 2009 the awhosized capial
of the bank reached 17 millon AZM, with the 6.3 percen
growih compared to the comesponding period of 2008,

Also, the vear 2008, was ong of the accounting years
emarkable for the continuing o the implemenation of
thi strategy for 2008-2011 asophed by the Bank n 2007,
The year 2003, as ihe end of ihe basic sinstiutional
development= perod, weni down in the history of owr bank
a5 a significant and remarkable year owing 1o a number of
radical reforms in the bank, The action plans covering the
activities in this Beld lave been successtully accomphshed,
in ther resull of whech this yoar was the =reconsiruclives
luming point for the bank. For the purpose of beneliting
from Ihe experience of Aperbaigan Bank Traming Center,
mutual cooperation was camed out and regular trainings
and atvancsd training courses have been held.

Thi yvear 2009 was a vory successiul year from Ihe
paint ol view of purpeseiul continuation of the institutonal
development. Thus, on 05 June 2008, TuranBank signed
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B Iwo-year cooperation agreement with Intemational
Finance Corporation (IFC) within the sacond phase of
the Ararbaijan Corporate Govemance Project. Anothar
success of the bank during the accounting year was the
signing of a five-year Irainng and consulting &greamuEnt
with US Financial Senvices Voluntesr Corps (FSVC) lor the
a TeChmcal Assistances progect.

TuranBank, keaping pace with the lalast nnovate
technologies and adhering o the modem banking cntena,
miends 1o cooperate with  inlematonally  recognized
organizations and instiiullons  within  the  =lechnscal
supports projects covering the areas of various profiies
during the next years

Inlarmationgl Cooparaton B ong of (he prodties of the
overall acthaty of the bank. In the 2009 acoount year, he
Bank concluded & len-year cradil agreamant amounting 1o
7.5 million USD with US based Wond Business Capital Inc.
[WEC) with the support of US Ovarseas Private Investment
Comporation (OPIC) aimed at financing of Small- and
Medium-sized Entarprises. Taking into account the deeper
phase of the global financial crisis in 2009, afbraction
of funds from intermational financial institutions is an
Hlustrative example of the confidence in our Bandc Alming
1o contnue our profitabie activity and making appropeiate
comections 10 our financial plans adequate fo our axisting
potential, our bank targets 1o aftract additional funds from
the Intarmational linancial ins@uaions in the futura,

We - TuranBank, are thinking of speeding up the
implamentation of the measures planned for 2010 aimed at
INCTRasng cur compatitveness in the Azedbaijlan banking
system, provision of comfonabde and high quality sarvices
10 our cusiomers. improvement of financial parfformance,
as well as al increasing our contribution, as a bank, o the
ecpnomical development taking Enlg consideration the
down-going of the financial crisis

Our strategic action plans lor the coming year 2010 are
based on our financial capacity and we would ke 1o nole
ihal the next year will be the year of radical changes Both
in financial pertormance and in e guality of the banking
sanvices.

Thi year 2009 i the second year ammed at the univarsal
banking activity providing af kinds of séndces stipulated in
the strategic action plan and mesebing the reguiremants of
the intermationsl standands.

The goals set in the strategic action plan for 2009-2011
and the availability of the resources necessary 1o achigve
hese goals encourages us to look ahead with morne
conlence,

Al the end, for the achievements oblained in the report
year of 2009, wa, on bohall of TuranBank leam, exiend our
gratiiude fo our shareholders, cusiomers, each member of
our leam and 1o everyons wid provided their input inlo our
SuCCEss and wish new Success stores for the repor year
ol 2010,
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Motwithstanding the fac that 2009 1s characlenzed as
i year of nancial and acondmec giificulses all over the
world, the trends of growth exponenced in the Azaerballan
aconomy over the last vears were mainained in 2009,
During e 2009 accounting year the real growlh of ihe
Gross Domestic Product (GOP) amounted 1o 8.3 parcent
compared 10 2008 and reached 34.6 billon AZN &t 1he
axisting prices. The real amount of the per capia GOP
amounied to 3317.3 AZN (4874.1 USD), increasing by
7.9 percent companed 10 2008. The real growth during the
accounting year was 14.3 percent in the oil and gas sector
and 3.2 parcent in non-oil sactor. In 2009, the real growth
rale was 12.8 percent In Industrial seclor, 8.3 percent in
transport, 13,1 percant in communicalan and 9.9 percent
in tracke, A in the pravious vears, owing to the special cane
to the agriculture and the reasonable measures carmed
out (granting to tarmers subsidies, seeds and technical
pquipment, fuel, etc. on pretarential terms) the real growth
rate in agiculfiune in the last year amounted 10 3,5 percent
increasing comparad to 2008

The main priorties of the invesiment policy in the
previous account year was improvemant of infrastructure,
glimulation of investing in noa-oil sector and development of
regecns, oplirmizathon of digibation of nesiments among
regions, enhancement of the social fields of mestments in
thia country,

Applicalion of a number of significant refonma. in the
accounbng year, has abeady contributed 1o mainiaining
of the economic growih and dynamic developmont. The
apphed nefoms include:

1 Exemplion of the par of the profil intended for
increasing of authorized capital of Danks, insurance and
FEnrESLTEncGE companies from prof @ fof & pedod of 3
years lrom 1 Jarusary 2009,

2 Exemption of the inlerests paid by banks and
other credil organizations on individuals’ deposis from

(@) TuranBank 364
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Incomea tax for & parod of 3 years from 1 January,

3  Feduction of the compulsory resenve rates appied
by the Cenfral Bank to banks from 10 10 0.5 percent and
cancollation of reserve rales for foresgn Nabilities

4  Dafining of the upper imit of annual inerest rate
for protecied deposis as 15 percent and fixing as 30
thousand AZMN at 100 percent of compensaled amouni

4] Starting of the placement of bonds provided by
Azprbaijan Morgage Fund

6 Feduction of the annual interes! rate for the
investment projects  financed by  aulborized credd
organizatons oul of the funds of Natonal Fund for the
Support of Entreprensurship from 7 00 6 percent,

T Heduction of Income [ax appied 1o privale
enireprengurs from 35 1o 30 percent and poalit lax appied
o entemprises from 22 o 20 percant

B8 Decreasing of the upper limil for mocome iax

Real growth rate compared to the previous year, %

;M =

.

Distribution of iInvestments
between ol and non-oll sectors

it
?ﬂo

B Non-ol [ &l

EmposEa on Indivickials from 35 10 30 percent,

9 Increasing of the annual amount of he ransaclions
of legal enfilies subject to tecalion for the purpose of
obrlaining the right of simpiified tax payer from 90 o 150
thoarsand ALM

0 Application of Gectronsd W mvoeces for VAT and
EXCISES.

11 Application of =singhe windows sysiam In customs
Sysiem,

In 2009, 7.4 billign AZN invesiments werg mada from
all sources to the fxed capital for development of economy
and social fiedds. Out of these assels 27 percent was aimed
at the development of ol sector and T3 pancent 1or nen-il
seclor, The assels imiested to the fixed capital consist of
78.9 percent of domestic ivestments and 20,1 percent of

Average annual rate of inflation
H —

ang 213 N5 A6 na
19z 22 208 8

1] 17
5 = \.'\-Il_-uﬁ-_?,. 1"|| Llj 1.5
g
o L " 2 5 L L " 2 L L L 4
Jun Feb Mar Apr May Jun Jul Aug Sep Oct Mev Dec
w2008 =2009
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Sources of investments
made o the fixed capital in 2009

20%
20%
60%

= Siate u Privaia

foreign imvesiments.

The population's incomes in 2009 amounted 0 224
billlon AZN, increasing by B percent and the per capéta
income was 2537.2 AZN which is 6.7 percani mone than
in he previous year, Tha average monthly salary in 2009
amounted io 258 AZN increasing by B.6 percent comparad
1 2008,

Average annual rate of inflation in 2009 was 1.5 percent
{20.8 percent in 2008),

In 2003, the longgn tiada umover was 208 billion
USD, including 14.7 billion USD of expon and 6.1 billion
USD of import, and a trade sunplus amounting to 8.6 billion
USD appeared. According o the figures ol the 2009 year,
the strategic currency resenses of the counlry wens morg
than 20 bilon USD.

Strategic currency resarves, billion USD
H0000.0

20000 18555.4
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Assets of the Banking System, (bin AZN)

1,7

Thie 2009 acoounting vear s mmambened for the wide-
range Nuciuabions of the linancial crisis workl econamy
in wholi. While a large numbar of countries expenencad
A stagnation phase in ther inancial sysiems due 10 e
negativie offects of such fluctuations, the posithve trend in
thia banking system of Azorbaijan were masntained in 2009
A5 woll,

The main reason of the sustained devesopment of the
banking system in the reporting year was the integration of
rigad SEeChor with inancal Sector In the AZeDaljan econsmy
within the framework of mubual sustained development
The sustalineéd economic growth, tha large economic
padential of the couniry, Year-by-year Increasing econgmic
capacity and the improvement of th banking system in
comespondence with the inlemational standands serve
as the key factors ensuring the rapid development and
prograss of thi banking system.

in 2009, there were 46 banks acting In the repubic,
45 ones of which ame wholly privala and one with stata
ghare. In the accounting wear. among the Danks acting
in the banking system 23 ones are registersd as fonsign
capital banks, out of which In 7 ones 1ha fofeign capital
constiutes mone than 50 parcent of the avthorized capial,
In 14 ones the foreign capital constiiutes up to 50 percent
of the authorized capital. These ane 2 banks acling as
the branches of foreign banks., Tha total number of tha
reprasentations of foreign banks in our country was 4 in
thie gccounting year.

Ag the positive resull of the dymamic development
trends of the banking system of the country, in the 2009
accounting year 2 subsidiary banks, 1 branch and 6
represeniations of the domastic Ganks were opanad within
the instilubons acling in foreign couninies.

Ag for the enhancement of the branch network of the
banks in the country during 20089, it should be noted that
during e mentioned period the banks demonstrated hagh
activity, opening 59 new branches and 10 depanmaents.

Curenity, thare are 626 branches in the banking
gystem, oul of which 38 ones belong 1o stale banks and

Credit Portiolio of the Banklng System, (bin AZN)

Structure Of Asseis OF The Banking System, (%)

| %
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Structure of Liabllities of the Banking System, %)

E% i

B Loans bo Cusiomers B Cormespondant Accounts

B Imvestmants Loans & Deposits o
Oihar astals Finmncial Sector

m Cazh

5E8 onos o the private banks.

As ol the end of the reporting year, the 1otal assets of
Azorbaljan banks amounied 1o 11,7 bilon AZN, increasing
by 13.5 percent compangd to 2008,

The credit imvesiments 1o the economy constituted a
significant pan of the assets of the banking secior during
thi reporiing year, amounting 1o 8,4 billion AZN, which
eXpNesses an increase by 17,3 percent compared o
2008. Especially, during the recent years the banks of the
coumiry, taking Into account the competition conditons,
attach mone importance 1o meeting of the increasing long-
ierm credit demands, which is of greal significance for
sustained economic growth in the couniry and strategic
economc: planning of the business entities. For the 2009
accounting vear, the amount of the long-term credits in
cradkl Investmenls constiuted 71,9 percent or 6 Esllion
AZN, oul of with 58,7 percent are in Toreign cumency
and 43,3 percent in domastic cumency. For the reporiing
perod, the proporion of e overdue credils to the olal
credil investmants was 3.6 percent,

As it s obvious Trom ihe siructume of ihe credil
investments 1o the economy in the 2009 scoounting year
according 10 the credil organization, out of the 1otal crediting
3.9 bilkon AN or 48,5 percent was linanced by (he banks
with slabe shane, 4.3 billion AZN or 51,4 percent by privale
baariks and 177 million AZN or 2,1 percent by non-banking
credil organizations. k

In the accounting year the strocture of the credit
mvestments accordeng Io the Gelds s as follows: Trade

W Daposits Dihar Lisbiltias
® Loans and Deposits from @ Total Equity
Financaal Soet

and Service — 1,8 billion AZM or 21,8 percent, Enengy -
1.5 billion AZN or 18,1 parcent, Agriculture and Prooessing
- 0.4 billign AZN or 4,7 parcent, Consiruction and Estate
- 0.8 billgn o 6.9 percent, Industny and Prodection - 0.5
billion AZN or 6.4 percent, Transpon and Communication
- 0,5 billion AZN or 6,2 percent, Housokeeping 2.3 billion
AZN or 27.7 percent, olver ields B.2 parceni

The fact thal the AcCOUNENG Year was accompanied
by the global financial crisis lead 1o an ineresting trend
in the structure of the credit ransactions. Thus, compared
Io the previous years, the amount of the creda portiolio
of Documeniary Transactons has notably ncreased.
Compared to 2008, in 2009 the Letier of Credit Portiolio
amounted o 2845 milion AZN or 3,38 percent of tolal
credil invesiment (0,6 percent in 2008}, the Guaranioe
portfolio amounted 1o 18,52 million AZN or 0,22 percent,
Factoring transactions amounted 1o 19,77 milllion AZN o
0,24 parcent.

Az of the end of the 2009 accounting year, the average
annual interest rale for credits was 1592 percent in
domastic currency @&nd 17,155 percent in lonesgn curmency,
and the average annueal infecest rale for ssued interbank
credhils was 15,58 porcent in domestic currency and 8,7
percent in foreign currency.

As ol the end of the 2008 accounting year, the average

“annual interest rale for the deposits and savings was 11,72

percent in domestic curmency and 10,71 percant in foreign
CurmEncy.
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Main Financial Performance
Indicators of the Bank for 2009

TuranBank OJSC, as a bank distimguished for iis pro-
gresshve development in the banking sysem of Azerbai-
jan Increases its financial perormance evary year and the
2009 yaar was nol an axception in this respect. Tha high
rate of development of tha bank is expressed in all its finan-
cial indicators as wall,

TuranBank, In all kinds of banking services provided.
anaches a special iImportance to the quality criteria and
complies with the requirements of the Mational Bank of
Arerbaian and the Inlemational Financial Reponing Stan-
dands.

ASSETS

The assets may be ponded out as one of the key ind-
calors expressing ihe rapid development of TuranBank. in
2003 the tolal assets of the bank amounted to 106.1 milign
AZN, increasing by 28.3 percent,

STAUCTURE OF THE ASSETS

According to the totals of 2008, the credil poriolio con-
slituted 72,0 percent of The assets of tha Bank. The majgor
cause of this is the profitability of credit insesiments, as
weirll &5 the ncregged crodil demands by the cusiomars,

LIABILITIES

The meagor part of the lability tems of he bank consists
of thie funds attracted from banks and other credit organi-
rations, as wall as the deposi portiolio. The total Kabilities

Total Assets of TuranBank (min AZN)

War 208 2009

of tha bank during the accounting pariod was 85,2 millon
AZM, which Is 35,9 percent mong than he cormasponding
inckcator of the previous year.

STRUCTURE OF THE LIABILITIES

Asg the resull of the strengthening and diversffication
of the asse! base of the bank during the nepoing wear,
thi bank affracted funds which ane deemed 10 be cheapar
from iocal and foreign financial and credit instiutions. As
of the end of the accounting year, iunds amounting to 40.1
million AZN were attractad from banks and financlal onga-
nizations, Another signiicant part of the liabiity items s
the funds afiracted from legal entities and individuals, and
during tha accounting period the bank attracted such funds
amounting 1o 44,8 million AZN,

CAPITAL

As of the end of 2009, the total capital of the Bank
armounted to 20,9 million AZN, For the purpose of increas-
Ing its slock capital, in the accownting year the Bank camed
ourt the isswoe of sbocks, in the resull of which its stock capi-
tal reached 17.0 milksn ASN &5 of the end of 2003,

STRUCTURE OF THE CAPITAL

Ag mentionsd above, the Icdal capital of the bank oon-
sisted of the paid stock capital of 17.0 million AZN, he un-
diviched profit of 2.8 million AZM and the reserve capial of
1.1 million AZN established under revaluation

Tatal Equity growth dynamics (min AZN)

20 20,0 209
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PROFIT

Az of the end of 2009, the revenues of the bank were
12,06 milion AZN and the expenses, including profit tax
was 10,04 million AZN. As of the end of the accouniing
year, the net profit ol the bank was 2.02 milion AZN.

Az It is obvious from the comparative analysis of the
bank's revenue and expense items separately, the reve-
nues of the bank during the accouniing year exceed the
cormesponding indicalor of the previous year by 3.3 per-

Structure of revenues in 2008 (thsd AZN)

76 42
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cent. i ks natural that within the siructere of the revenues
for 2000 86.8 percent (10.5 milion AZN) falls under the
revenues from interesis. Al the same time, the revenues
from commissions (1,18 million AZN) and dealings (0.298
milkon AZN) are also considered significant for tha Bank.

As it is cbvious from the analysis of the expense items for
the accounting year, the main expenso iems are the inanest
expanses (4.96 million AZN), operaling expenses (3.71 mil-
Bon AZN) and proft tax expenses (0.13 milkon AZN).

Structure of expenses In 2008 (thsd AZN)
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Customer Relationship Policy

Arfacheng a special iImporiance 1o cusiomer redations is
ong of the prioftes of TuranBank. In the 2009 account-
ing year, beéng commattad io its basic priorty objectives
and guided by the 17-year axperenca In the banking
activity, professional perscnnal and progressive compo-
rabe values, TuranBank, in compiance with is slogan -

i conficlence et ea rendered its customers mult-
Fﬂrluus services ensuring the key quality crilena

Acting for 2 years in compliance with the =universale
banking module, the Bank demonsiraied a balanced ap-
proach iowards bodh Individeal cusiomers and Cormorate
CuUSIOMErs segments of IS ciientade,

In thi accounting year, one of the Bank's key objectives
was the measures aimed at, along with maintaining its ax-
Igting clieniale, atracton of potential cusiomars. The main
tactical measures of the bank in this regand ans the annusl
revigion of the all rates applied by tha bank, application of
=individal approachs principbe 1o the clonele, products
and services provided at pralerential prices, congulting ser-
vice provided o the cilenis by the professional personnal,
a5 wall as the rapid responsa by the back-office managens
togethar with thie sales natwork.

Ganerally, the key principles of the Bank In coopen-
ton with corporabe Customers arg the estabishment of
long-term relations and complete meeting of demands Tor
banking semnvices. The bank's retations with corporate cus-
tomers are based on the principle of profection of their in-
terests, and such refations ane aimed at making their goods

=

and sanvices compatitve, s wall a5 at supporing thair ai-
ficient acthify, This critenon anabies tha tmely meeting of
the financial demands of the customers, establishment of
rew kinds of Services and Improvement of the quaity of tha
rendanad services

Thie key guiding prnciples of the cUSIOmer care polcy
of the Bank was the same as the previous years: provision
of complex senvices, proteciion of the attracted lunds, rapid
and hagh quality pedormance of tha ransactions, sic.

Thie managers of the bank, taking 8!l endeavors fo
render high quality senices 1o the customars, brings tha
products and services into line with the demands of tha
cusiomers, provide inancigl advices 1o the cusiomers, and
In cases of necessity draw up indhidual rates scales.

TuranBank offers its customers e lollowing package
of complex products and senvices

Our services:
= Cash Setfement Senvices
Cumency Exchange Transaclions
= Credits (consumer credits, car loans, lomband loans,
micro credits, morigage, busingss credits, project cred-
its)
Doposits
Plastic Cards
Money Transhers
Documentary Transactions
Salary Projects

L]
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Structure of Clientele in 2009, (%)

%
W Individuals W Legal Enfities

Public Utilites Payment

Mobile Oparalor Paymaenis
Encashiment

Consullancy

Ag for the cusiomer services, TuranBank pursues two
courses of activity. One of these courses is sendoes for
cofporale cusiomens and the other one is the Services pro-
Wided 10 the indhiduals,

In the accounting year, TuranBank, joining the projects
of @ nurmiber of international linancsal insiulions. increased
the varlaty of the credst products infroduced 1o corporaie
cushomars within the ovenall clientehe, which in ks tum lead
io the expression of satistaction in the inquiry lorms by cor-
parate cusiomers.

The accounting year was also remarkable for the de-
posil campaigns provided to the customers, Thus, during
the accounting pernod a vanety of deposit producis such
a5 Buta, Micnd, Xurcun, Sandigea, Cinl Kipa, Xezine and
Dofing were introduced within the framework of «Sirar
Xorinasis (Sochet of Treasune) deposil campasgn. Within
the framework of such campaigns e CUsIoMers Wang pro-
vided with vadous opbions such as saving in the desined
curmency, withdrawal of inlencsis on deposits al monthly o
quartizrly basis or al the end of the penod, as well as the
saving at tavorabie interest rates,

The increase in the ransactions carmed oul wnder
« T rade Financing= project of the bank during the accoum-
ing year, as well as the active cooperation with intéma-
tional financial instilubons for this purpose. enabled our
cushomers 1o canry oul iImport and axpor upuumfm

LI IR B |
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Structure of Customer Deposits in 2009, (%)
% u
6%%

B Time ® Demand

TuranBank, who enlersd the plastic cand business In
2003, cumently Is iInfroducing s customers MasienCard
[Maesiro Cirmus, Masior Standard, Masier Gold) Interna-
tionl plastic cards. The fact that the credits issued with
plastic cards anme interest-iree for 30 days, at 20 percent
p.a. intaresi rate for further 180 days and af 26 percent p.a.
for more that 180 days, as weall &5 the availability of addi-
lional services via plastic cands (vinual shopping, non-cash
paymants in public catering enterprises, payment of ees
for mobile caks, public uliities, card o cand, conversion 1o
atfser currencies, ele.) enabied the Bank 1o lake the eading
position in the plastic cand marke! i Azerbaijan.

Moreover, the SMS Nolification service is launched
wiich increasad the opponundies for use of plastic cards,
Using the =ATM SMS Molification enrollments Sernice
makes it possibe 1o send the information aboul the irans-
actions carried out in ATMs, POS terminals and via inlemmet
in the foem of SMS to any Azercedl number desingd by the
customer in onling mode. Ancther problem is the installa-
tion of POS torminals in enlerpeises.

Conlenuous enhancement of (e expréss money irans-
ler sysiem s the obvious exampse of provision of high-
quality and favorable services 1o the population through
ihe bank's sales natwork with laige regicnal geographical
coverage. Thus, during the accounting year, the bank ac-
compished the acthvilies Tor jning 10 two More express
money iransher sysiems - sAllufes and «Zolotaya Koronas,

TwianBank also oflers the population the services of
Bxpiess monoy lranshers through Westem Union, Contiac,
Bistraya Pochia, Migom, Prival Money and Xpress Money
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Credit Policy

As a resull of the comect credit policy of the Bank and
i Conducted active cradil transactions, e credil portioso
of thie bank increasad by 11,0 million AZN companed 1o
hie commesponding period of he previous year and reached
76.5 millkon AZN. The key goal of the crediling activity of
tha bank is to imvest the cash assals rathonally and 1o gasn
maximal profis, within minimal nsks and maimaining the
liquicity al the necessany lavil. In the resull of such policy, &
high quality and diversilied credl portliobo was estabiished
Through wirll-balanced amounts, lerms and types of credils
across the regions, customer of cuslomes groups, as well
8% he sectors of economy. TuranBank provided varous
types of crisdits (o individuaks and begal entites in 2009 as
will. In e result of the works pedommed lor this purpose,
e range of bolh business and consumer credits was
axpanded, Tmamm;mﬂﬂnﬂmhmkmmmﬂﬂd

mnﬂmmnmmmﬂMhﬂl

crediting activity of the Bank and a remarkabie progress
has been achieved in this field in 2009. The Bank provides
the busingss credits for is own accounts and the funds
altracied from varous domestic and inermational inancial
DOGANIZANGNS.

Generally, the secioral strocture of ihe  credt
Investmenis lor 2008 was characterized by the issue of
credits 10 production, processing, agicultural, constnuciion,
and trade and service sectors of the econormy.

As for 30122009, the credil pordolo acconding o e
sectors of the coonomy is a5 Tolows:

In its eclvites in the held of business crediting,
oul bank closely cooperaleés with both domestc and
infermational fmancial organizations, Our Bank, having
participated  in =Dewsoprnent of Mountainous and
Highltands Areas=, «Development of Smalk- and Medium
Enterprises=, =Morigage Crediting= projects il 2007,
Joined WMWNMPM H=,
=MNorh-Eas! Developments pmium-:rl‘ thia World Bank
Mmmmmwmm

; =3

Growth Rate of Credit Portiolio per years,
(min AZN)

sas88s588:282

2003 2004

2005 2006 2007 2008 2009

et

virsirmant
{thsd

Typos of loan

AZN) AZN)
mm_ laeez|
17 372 16 850
_-- -
Morigage credits 5625 383
Otercedts 823 180 n
79518 3013

Cradi Waighl
S5/ Sectors amaount in Cradit
{thed AZN) Portfolio

17,004 22%

8 Consumer Credits 11,045 145

100%
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Divigion of the credits to consumars per saciors
of economy (thed AZN)

16,706

843
11,045
15,9M
9,757
| Trade and Service B Real pstale and motgage
= Pm-ch::ﬂ-n-n Consumplion credis
© Oehers

and «Development ol Agraran Sector= project funded
by the State Agency on Agricultural Credits under the
Ministry of Agriculiure, and the Isiamic Corporation for the
Development opened a credi ne of 1,0 million US Dolars
for our bank in 2007,

Since 2004, within the iramework of the Development
Programma for Mountain and Highland Areas, tha bank
issued credils amounting to 0,82 milion AZN lor financing
of the projects of 93 enberprises in the egions coverad
by the projects (Guba, Gabala, Dashkasan, Gadabay,
Ismayilli and Lerik), As of the end ol 2009, the credits under
the project amounted 0,29 AZN and the collection rate for
the primcipal amownt and inderest was 100 percent.

As mentioned above, since July 2007, our bank
participates in «Norh-Easl Development= project of the

_1wmmmmhmmmmm

objectve of the proiect is the financing of the smail-scale
mmmmmmmuﬂm
i the nomheastern regons of Arerbaijan - Absheron,
Khizi, mwwmmﬂnm
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Division of credit portiolio according 1o the lypes of
collateral

Weight in
pertiolio

Amount
(min AZN)

credits secured by guarantees

4 credits secured by equipmen!

(] nvﬂ:ﬂammdwwmm

8  credils without pledge

12 038

TOTAL SUM: m

and sake of the products of such small-scale and medium
enterpeises, purchase of seasonal production facilities o
ansure e activity of such enterprises and procunemeant o
processng equipment and vehickes. Within the fremework
of this project, the bank issued credits amouniing 1o 0,63
milllion AZM fior financing of the projects of 33 emerprises,
and it is planned o enhance the crediting under the project
in 2010,

Baginning from 2007, our bank = acting as agent bank
within the framewordk ol =Agricuffural Development and
Credit Project [1= of the World Bank. The main objective of
thix project is the linancang of the imesiment projects of the
enterpises acting in the field ol production and processing
of agriculiural products In the Republic of Azerbaian, As of
today, within the framework of this project, the bank issued
credits amounting to 5 milllon USD for inancing of the
projects of 33 enberprises in 18 regions, and i1s planned 1o
CArmy oul active crediling under the project in 2010 as wall.

One ol the domestic financial crganizatons with which
our bank cooperales for a long time (since 2002) is the
Mational Fund Tor the Suppor of Entrepreneurship. During
ihis period «TuranBank= OJSC issued, out of the means
of the Fund, preferential credits (including micro credits in
157 cases), amounting (o 18,5 milkon AZN (Including micro
credits = 0,15 million AZN), for financing of the projects: of
254 enlerprises in 22 cilies and regions, Eghty percent of
e financed projects wore implemented in the regions and

Dascription

the share of the produciion-onented profects constitutes BB
parcent. As of tha end of 2003, the credits out of the means
of the Matonal Fund for the Support of Entreprensurship
was 15,4 milion AZN and the shane of such credits in the
credit portiolio of the bank constiluted 20,1 porcent.

Also, our bank was ong of tha first banks acling as
agent bank for the Bsue of credits out of the means of ha
State Agency on Agricultural Credits under the Ministry
of Agricutiure, within the framework of the «Development
of Agrarian Sector= Propect. Within the framewark of this
project, «Turanbanks OJSC issued preferential credits,
amounting 1o 2.9 million AZN, for inancing of the projects
of 25 enlerprises acting in the fields of camtle-breeding,
production and processing in 15 regions.

One of the intemational Tnancial organization with
witich our bank has close codparalion melaBons is e
Istamic Corporation lor the Development. In 2007, & credl
ling amounting o 1,0 million US dollars was opened by
the Islamic Corporation for the Development for our
bank. Within the framework of the opened credit line,
=Turanbank= OJSC Bsued long-lerm credst amounting o
1.0 milllicn AZM for linancing of the propects of 2 enlerprises
acting in the held of pubishing and production

One of the significant pars of the credil acthily of the
bank & mongage crediting. Our bank, acting as an agent
bank for the isswes of credits funded by Azerbaijan Morgage
Fund, afler joining the slale programme for mongage

Arrvani
(min AZN)

Waight In
partiolio

Division of Credit Portfolio per Borrowers, [%%)

0.8%
B,

55, 7%

B Corporaie loans B Mortgage bans
B Enfreproneur individuals B Others
indhiduais

crediling, issued credils amounting to 4,12 milion AZN
within the framework of this project, and as of the end of
2009 the credil invesiments amounied to 3.9 malion AZN.

The rmevenues from the inferests on the credi
fransactans, increasing yoar by yesr with a dynamic growih
rate, constiule a significant pan of the lotal revenues of the
benk,

In 2009, the revenues from the interests on the credits
increasing by 0,4 milon AZN comparned o 2008, amounied
o 10,5 milkon AZN, which constituted B6.7 percent of the
iotal revenues of the bank.

The reserves establizhed in the bank for the potantial
losses on the credits increased by 1,0 milkion AZN
cormparned 1o 2008 and amounted to 3,0 million AZN,

The division of the credit portfolio according to temms is
a5 lolows:

Credits up to 1 month - 5.8 million AZN or 7,7 percent
of the portiolio

Credits from 1 10 & months - 21,0 million AZM or 27.5
pesrcnt of the portiolio

Credits from 6 months o 1 year - I.E?rrulﬂmﬁzﬂni

16,6 pavcont of the portiolic

for mare than 1 year - a'r.:mﬂmagq}gg :

48,3 percent ol the porticko

B D D
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Division of Credit Portfolio per types of securities (%)

B Credils sacured by real B Cradits securad by precious
dstahg

 Credits sacured by Cradits secunad by vehicles

& Cradits secunad by deposits

Grisdels SEcured by Coradits withou! pledgs
SOCU

W Credits secured by
oquipmant

As 1 is obvious, the positions of the Bank in the fiekd of
crediling become sironger year by year and in accordantcs
with the strategic plan and the goals sel, il is planned 10
improvie th activites in this Seld in the next years,
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Microfinancing

Im the reportng year, TuranBank, continuing is
activilees as A unhwersal bank module, anached a
special importance 1o the sphene of microfinancing n
marksl segmentation,

Beginning from the accounting year, the crediting,
which 8 congidered Io b the main Bald of acthity of
the: Bank, contains the field of micro-fimancing. From
e point of view of development of thiz fiald, In the
accounting year the Bank developed & smicro-credits
product, and N compREnce with tha  Intemational
practice, micno-credits include the credits up o 20 000
AT,

Dne of tha most remanable events in e reporing
vear was the acthve participation of TuranBank n
ihe Intemational Microfinance Conferences. The
most porientous was the panicipation of the Bank's
delegation in the 12th Annual Microfinance Conferenca
in Belgrade, Serbia. In the conference, productive
negotiations were held with & number of Intemational
and local microfnancing institutions and prediménary
agreements for cooparation were achisved.

For the purpose ol expanding tha mecrofinancing
busingss, i is planned 1o open a new «Microlinancings
branch, which will provide opportuniBes for financing
e low income growps of the population under morne
suitable and advantageous conditions in the future.

In order to expand microfinancing business new
Yasamal branch has been established which anable low
income people 10 acoess low cost financial resources at
favourable conditons.

595500 893124 333!

743500 1403481 4702

Total 10580 087 15430740 31,43
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Plastic Cards

TuranBank afMaches a special iImporance 1o the card
busingss. The aconcmy-wide imponance of the non-cash
saflamanis is one of the key factors stimultating the Bank's
DpEranons in this Bold,

Thie 2009 accounting yaar was successiul TuranBank
from 1 point of view of card business. Our Bank passed
thi cadification in «MasterCard Inlemationals payment
gystem for production of chip cands, EURD cand accounts
arg available for customers and =ATM SMS Notilication
enrclimant= senvioe was launched,

TuranBank started o release plastc camnd products
gince 2003 and demonsirates positive rends in axpanding
tha variety of Its cards every year. In 2009, thé production
of cards. increased by 74 percent comparad 1o 2008, and
the total tumnaver throwgh 8 ATMs amounied 1o 8 663 551
AZM and the bank commiéssions for card senices amount-
Bd to 112 204 AZN,

The ATMs network of the Bank covers Baku, Ganja
and Sumgayit. Curranily, the network consists of 9 ATMs.
The Bank intends to place ATMs In its mdsting branches
In Tevuz, Aghstata and Zagatala in 2010, Our Bank, baing
the member of «MasterCard Intemationale infemational
paymant sysiem, ollars its cusiomers Cirrushaasiro, MC
Standard, MC Gold bank cards.

During ihe accounting year, there was an inensive
Increase in payment of public utilites fees, mobile opera-
bor fees, inbermet provider sensce fees by means of plastic
cards, and in the transaction camied oul through =on-Rna
shopping= and =Card 1o Cards senvices.

TuranBank enhances s acquinng nelwork as well
Currendly, 73 trade and service cenlers are iwodved in pro-
wigion of services by means of bank’s cands and necessany
opporunities have been provided in large stores and public
catering enterprises for use of plastic cands,

in the next accounting year we inlend o impiement a
nusmibsir of projects relaled 10 the plastc cards, o install
PayPoint system and o apply Visa Intemnational and tha
Issue of =chips cands.,

Fgl TuranBank

One ol the key factors ensurng the sustained
development of a bank is the peographical coverage
of Bs service network. During the accounting year the
service neiwork of the Bank consisted of 11 branches. 10
representaives and 21 exchange offices.

Ganerally, expansion of e senios network S
one of the prionty Bnes of the aclivity ol TuranBank.
Comprehenshe development and expansion of the service
metwork B not mited only (o represantation in reglons and
increase In the number of regional units, but also include
the improvement of the efficiency of the existing structural
units. For this purpose, TuranBank always doas is best o
increasa the capacity of s service network and to improve
the quantitative and qualitative parameters of its activity,

Our goal |8 1o establish a arger and developed sanice
network in orgar 1o render our services 10 the cusiomens
promplly, efficiently and with high quality, %o mest the
demands of the customers, to find new markets for provided
services, [0 enlange the existing salos markets both within
and outside the geographical region.

The geographical coverage of the branches,
representatve and exchange offices consiiuling the
service network of the Bank i distinguished lor Its
peculiarity, with 6 branches located in various locations
in Baku, 5 branches in Ganja, Sumgayll, Tovuz, Aghsiala
and Zagalaka.

During the accounting yaar the General Meating of
Sharehciders approved the =Branches and Departments
Development Strategy=, according 1o which all branches

TuranBankz*
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shall comply with single comorate identity, the matarial
and technical resounces of this branches shall bae improved,
Standardization process which has begun in 2009 will also
b continued in 2010, As A resull branchas such as Towe
and Nur have been standardized o comply with single
Corporate kdentity,

Al the same me, corain changes are applied In
the management process and sales mechanism of the
branches, especially regarding the control and monitoring
Bsues,

In suppoat of the State Programme for Socio-Economic
Dovetopment of Regions camied oul by the govemmeant of
the Republic, it is intended o open new Dranches in the
northam and southam regions of the country,

Expanding its network of services, Bank is

pllnnh'-rg to achlewe the goals mentioned below:
To expand the reglonal base of clisnisle

* To offer the clients prompt and high guality senvices
baing close to tham

* To expand opporunities of infroducing & complete
gol of services 1o tha clionts who are negionally
operational

¢  Toincrease vesiment altractiveness of the bank

* To deceniralize services offered from he centne 1o
thi regions

* To panicipale in the Regional Socio-Economic
Development Program
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HEAD OFFICE:
85 I. Gulgashinli Streal, AZ1073
Baku, Azerbakan

Fax: +984 (12) 497 25 77; 510 80 33

=mail: officedfturanbank. ax

wealy: Fitp A woine turanbank a2

YASAMAL BRANCH:

53 Mizami Sireel, AZ1005

Baku, Arerbakan

Tal: #3934 (12) 596 06 38, 596 06 24
Fax: +594 (12) 598 26 41

=rmall: yasamilbeanchdEt uran bank. af

BINAGADY BRANCH:

116G, A, Makhchivani, block 3088, AZ1130
Baku, Azerbalan

Tal: #8594 (12) 436 46 08

Fax: +994 (12} 436 46 09

w-rmail: binagadibrunchifturanbank.az

MUR BRANGH:

61 G. Garayev ave., AZ1118, ,
Baku, Azerbaian

Tal: +994 (12) 520 10 71/72
Fax: +994 (12) 5201074

e=mall: nurbranch{fiuranbank.ar

BAKLU BRANCH:

24548 Mirzaagha Adiyey Streal, AZ1014
Baku, Azerbalian
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Institutional Development

Since the basis of the successiul banking business is
instiutonal developmend, TuranBank set the strengihening
of this flald as one of s goais. The strategy adopted by the
Bank for 2008-2011, dectansd the years 2008 and 2009
1o b =instiutional Devsopment= yaars i he Bank, and
& mutual coopenation agreement, aimed at the suppon of
iha Institutional developmant in the Bank, was concluded
with Azerbagan Bank Training Center, one of tha iraining
ofganizations having certain experance in this fiekd, The
quakiied specialists of ABTC conducied a ciose cooperation
with the meddie and senior management of the Bank for
mplemantation of the projects, modulessubmodules and
measures delammined in the Action Plans in the field of

sinstitutional development=, For the purpose of maimaining
he =instiukonal Development= a5 an ared of pnonty. the
Bank estabished the Strategic Plan Group [(SPG) composed
of the heads of structural units and the Managemaen! Board
on vertical subordination of the Supendsony Board within
ihe adequate organizatonal structure cormesponding 10
ihe sirategy of the Bank., Generally, the SPG shall held

regular weekly, quarery and annual mestngs 1o deal
with the envisaged annual lasks and make relesan
decisions conductng dEscussions on the progness status of
Emplementaion of the Stralegic tasks

White 2008, as the first year o ‘ta =instibutional
Developments wears, was prominent for & number of
funcdamenial reforms in the Bank, 2009 was remarkabie
Doth for continuation of the prosects started in 2008 and
for implementation of other projects supporing the stable
developmend business course. The Action Plans for 2009
consisis of 9 projects ~ Improvement of Crganizational
Structure, Reconstruction of HR Managemeant Activities,
Imiproviemant of the Risk Management System, Improvemeant
of the Financial Managemant Activitles, Improvement of the
Information Technologes, Improvemant of e Marketing
and Sales Activibes, Aliraction of Foreign Invesions,
Improvement of the Infrabank Measings agains! Monay
Laundry and improvemnent of the Corporala Govemancs
System. Also, thi Action Plans for 2008 include 32 modules,
2 submodules and 171 measures 1o be aken
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Implamentation of the measures and works saf oul in
i Action Plans snsured the improvement of & number of
Biunrll:mT felds:
Recrutment of the adequale stafl for tha adopted
ofganizational structure
2 Comprehensive improvement of intrabank |egal
and regulatory frameawork — the development of the
policies, procadures and instructions on Processes has
complasad

3 improvement of inlermal conmirol sysiems = opfimal
control mechanisms for vanous business Dlocks have
boon appliod

4 Intrabank instructions book for products and sendces,
as wiell as for functional activites have bean created

4.1 Procedures Tor Transactions with Plastic Cards

4.2 Prooedures for Transactions with Daposits

4.3  Procedures Tor infrebank Processes

44 Procedures for Treasury Activities

4.5 Procedures Tor Clencal Wark

46 Procedures Tor Procunsment

4.7 Procedures for Documentary Transachons

4.8 Prooedures for Guaranioas

49 Procedures for Cumency Transactions

4.10 Procedures for Internal Avci

4.11 Procedures Tor Seitlements

4.12 Prooedures for Secumies

4.13 Procedures Tor Rent of Deposit Sales

4.14 Procodures for Budget
§  improvement of HR Managemani System
6 Caresr Development Systom has bean established
T Code of Busingss Ethics has bean developed and

applied
8 Cualifying Evaluation for evaluation of knowledge and

skilts of the personnel has been conducted and the frsi

10 sucoesshl officers have bean awarded
8 The derect leader officers passed tramnings for

irmprovement o thair leader skills
10 The Bank Stall Profile has been improved
11 improvement of aclivities for establishment of Risk

Management System

11.1  Risk Managemant Policy

11.2  Development of Risks Map

113 Development of Emergency Plan

114 Infemal Procedures o Distressed  Cradil

Managemeani
11.5  Inlemal Procedures for Conduction of Credis
o Monitoring
oy 11.6  Procadunes lor Currancy Risk Management

11,7 Procedures lor Imeres! Risk Managemen|
11.8  Procadunes lor Liquidity Risk Managament
Tl 11,8 Procedures for Operational Risk Management
g 11.10 Procedures lor Gredil Risk Management

. 12 improvement of ALM system, promotion of the activity of
J ALCO, distribution of limits. mmm
b 4 of treasury activities, establishment of | _
@-%]‘ analytical database

13 Improvamant of the Bank's Credit Polscy

13
13.2
133
134
135

136

Procedunes for lese of Business Crodits
Procedunes for Frovision of Guaranieas
Procadures for Application of Life Insurance fo
Prospactve Bomowers

Procadunes for insurance of the propery to ba
pledged against fire and other risks

Procedures for CASCO insurancs of vehicles o
be pledged

Improvement of sysiemalss basic acthiies on
disiressed credits

14 Improvament of Financial Managemani System

14.1
14.2
14.3
14.4

Procedunes for Orawing-up and Closing Balance
Procedunes: for Organization of Archiving
Procedunes for Business frips

Prime Costs Accouniing

15 Improvamant of Marketing, Sales and CRM sysiem;

151
15.2
15.3
15.4
15.5
15.6
5.7

Devetopmient of Marketing Polcy
Devolopment of Advertising Policy
Davotopmant of Instructions for Sagmentation
Procedunes for New Product Devalopment
Procedures for Customer Rating System
Marketing Fian Development Sysiam
Estabishment of Cusiomer Profile Sysiam

16 Improwamant of the Sysiem for Countening Money

Laundry and Termorism Financing;

16.1 Development of new advanced  intemal
procedunes for Countaring Monay Laundey and
Termorsm Financing

16.2 Development of s=Know your Customars Polcy

16.3 Training of Compliance Cificers

16.4

6.5

Adoption of Infrabank dectaration on Countarng
Money Laundry and Termorsm Financing
Dbtaining PATRIOT ACT cerlificate;

17 Improvament of IT system;

17

7.2

7.3

7.4

7.5

17.6

Procedures for conduction of IT irainings for
Business Depanmments

Procedunes for determination of authorities for
uge of IT sysiems

Procedures for staning and stopping  main
information systerms

Procedures for senice of systems  and
mpplications

Procedunes for testing and application of new 1T
sysioms o changes.

Re-establishment of Help-Desk system

Implementation of the measures ciled for 2009 ended
up, 1o large extent, in formulation of a profound base of
thie bank under the “Instibutional deveopment” project.
Continuation of the project in the year of 2010 aims to
LacHilate meating the business targets of the bank. For this
mnﬂndmmﬂiﬂuﬂumm

beveen desbgried.
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The global financial crisis staring from the sec-
ond hall of 2008, proved hat «islamic Banking= (s
& stable system altemathe 1o tradtional banking.
Taking o consideration the annual growih rake
of isfamic Banking by 15 percent and tha durabiliny
agans: the crisis, most coundries stired activities
aimed al application of Islamic Banking module.

The intenbon o enlarge the gensral sales
channels and the fact thal while Azerbaijan s
& Muslim couniry s population has a limited or
no access 1o products and services ol «Islamic
Banking= encouraged TuranBank o apply =1s
lamic Banking= windows in accordancs with
Shariah principles and the existing banking keg-
islation. Tha first practice of the Bank in this Geld
was the a credd ling agreemant concluded with
the IGO0 [Istamic Corporation for the Developmeant
of the Private Seclor, Islamic Development Bank
Group) n 2008, which is aimed at financing of
Small and Medium Enterprises by means of Mu-
rabibaha (Istamic Banking Tool) product and the
first year of which i preferential. The Bank has
conducied rainings on applicaton of this product
logether with the relevan! expats and Specialis]
of the ICD in Kazakhstan and al the Head Office
of the Bank.

The implementation of the first activities for
application of «islamic Bankings windows (s
planned for the 2010 accounting year, which will
bt provided foe in tha Action Plans: for thal year,

Gaenerally, the pomary activity plan of the
Bank wmcludes the development of conception,
corciuction ol frainings on =kslamic Bankings,
devedopment and application of mechanisms for
poeresponding products, The Bank intends 10 co-
operaie with a number of quakilied nsiutions for

mnmm Bank's parsonnel in this

figdd. institutions include Islamic Aesaarch
and Traming Institute (IRTT) @&nd Bahrain Institube
of Banking and Finance (BIBF), alc.
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Az of tha ond of 2009, the stock capital of TuranBank amouniad
to 17 million AZM, which axcasds e minimal requsremant of ths
Cantral Bank for the authorized capital of banks by 7 million AZN
or 70 panant.

Tha relations establshad on sincarity, trusl and transparancy
principles increases the confidence ol the actual stockholdars of
TuranBank in the productive growth of tha Bank, which is proved by
the dynamic increase in the siock capital of the Bank during tha 17
year of fJunciioning, as wel as by the sue of additional stocks during
the accounting vear. Comparad to the end of 2008, the growih of
the stock capital amounted lo 1 milkon AZN, which was provided
through additional issue of stocks in Baku Slock Exchange.

As of tha end of 2008, the lotal numbar of the stocks of tha Bank
was 17 500 ones, the nominal valie of aach baing 1000 AZM,

One of the notable features of the adopted siralegic approach
is the attraction of foreign vestor o TuranBank during the naxt 2
years, For this purpose, the kay criteria for pardicipation in the stock
capital ol the Bank were developed by the stockholders of the Bank
and will be submilted, as proposals, lo the selecied foreign financial
institulions.

in the accounting vear, the Bank has 25 siockholders, 20 of
which are individuals and 5 ones ane legal entities.

Btricture of the stock capleal in 2008, (%)
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Capital investments

Ag in thia provious years, in 2009, TuranBank adhered
o s course Of eCOonDMEc activity in the fesd of capltal
Investmants, and taking Into account the profitability of
i fiedd of business T is planned 1o provice & balanced
approach fo this fiedd in the next years

During the reporing year the capital investments of
TuranBank was a3 folows:

afrer-Turk Banks QJSC

uBashak Iname Insurance Company

aMilll Kart» LLC Processing Center

sTuranLizing= LLC

uAzrer-Turk Banks= OJSC:

s AZer-Turk Bank= OUSC was founded in 25 May 1995
by T.C. Ziraal Bankas: and Azerbaljan Republic Joint Stock
Commercial Agrarian-indusirial Bank and was launchid in
11 July 1995 under license No. 234 issued by the Central
Bank of Azarbajan on 29 Jung 1585,

The aulhorized capital of «Azer-Turk Banks OJSGC,
as of the end of the accounting year was 10 milllon AZN
The shareholders of the Bank are 7.C. Jraal Bankas: A.S
iowner of 46 percent of siocks), sAgrarCredit= Non-Bank
Credit Organization (owner of 46 percent of stocks), Jiraat
Bank inlermational AG Franmkiun, Germany (owner of 4
percent of stocks) and «TuranBanks OJSC (owner of 4
percant of Slocks),

aBashak Inam» Insurance Company:

=Bashak Inams= Josnl Insurance Company slaned As
activity on 9 August 1996 under the license granted by (he
Ministry of Finance for the relevant irsurance activity.

As of the end of the reporting vear, the awlhonined
capital of =Bashak nam= Joint Insurance Compary was
1 million AZN, The stockholders of he company ang
=Bashak Sigortas AS., =TuranBanks OJSC {owner of
15 parcent ol stocks), The remaining slocks are owned
by =Azer-Turk Banks COJSC, =AgrarCredil= Non-Banking
Credit organization and individuals:

Generally, =Bashak knam= Joint Insurance Company
takes ong of the leading places in he insurance markot of

Aaerbagan.

«Milli Kart» LLC Processing Center (EBRD):
wMilli Kart= LLG Processing Cenler was established as
A processing center albemalive 1o «Azerkan= LLG, which

_@Tu ranBank30¥%

Is & subsidiany of e Intermnational Bank of Azerbaian in
tho plastc card maked of Arerbaiian. As a Processing
Canter, serving the domostic banks while the fumover of
the transaclions carmed out by maans of plastic cards, i
carries oul the production and release o bank cands, use
of bank cards in the domestc and intemational non-cash
paymants and sottiements network, and provides services
connected with seflements by maans of such bank cands
The center was astabishad in 1 June 2006 by 18 domestic
banks - AtaBank, AzerdeminyolBank, StandardBank, Bank
Respublixa, Arer-TurkBank, Bank of Baku, Arerbasgan
Indusirial Bank, DebulBank, AmrahBank, KhalgBank,
CredoBank, Access Bank, ParaBank, RabilaBank,
ZaminBank, and TuranBank {owner of 3 parcent of slocks)
with 4 milllion AZN of paid authonzed capital,

On Septamber 11, 2006 =MilllKan= LLC was neglstenad
I ghe Miinistry of Justice of Azerbaijan Republic. Gumanly
13 banks are served n «Milliart= LLG. Thesa banks have
isgund over B0 000 cards, also mone than 200 ATMs and
2 200 POS-terminals have been installed by these banks,

One ol the signiicant events of the 2008 was the
activities of the EBRD aimed at paricipation i the siructure
of the stock capital of <Ml Kart= LLC Processing Centar.
In the accounting year it was agreed thal the 12 percent
sharg in he SHock capstal of the conber will b complaied by
the EBRD in the second hall of 2009,

wTuranLizings LTD:

Adong with the rapid growth in banking eperations, a rapid
growth is experienced in beasang operalions, as well, Taking
Inio account the business potential of this field, TuranBank
signed a memorandum of understanding on establishment
of a subsidiary Masing entity within the programme, under
Azerbaiian Leasing Develcpment project implemanted by
the Inlemational Fingnce Corporation (IFCY and fendied by
Swizs Stale Secretaral for Economic Allairs (SECCO).

in the resull of the technical assistance by IFC, in 21
August 2006, «TuranLeasing= LLC, 100 percent of stocks
oened by TuranBank, was established and officially
registered,

For the purpose of expansson of leasing activilies
and implementation of a number ol prospective projects,
wTuranlLeasing= LLC conducted productive negoliations
with Exim Bank, US, BCP Bank, Switrerland, Russian
Agricultural Bank, as well as with Belagropromiugni, one of
tha leading banks of Belarus.
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Corporate governance

EstabEshment of an afficient comporate govemance
sysiam i one of the main courses of our acthily,

Baginning from 2007, TuranBank, &8 an integral par
of the Insutional devesopmeant, commenced the BClivities
o establishment and application of coqporate govemance
SYS1Em, in accordance with the =Regulations on the Ap-
plication of Corporale Govemance Standards in Bank= of
ihe Central Bank of the Republic of Azerbaiian and Basel
Commitiee Guidance =On Ennancing Comporate Gover-
nance for Banking Organizations=, and taking inlo acoount
good international Corporale govemance practics,

Dne of the most imponant measunes taken by he Bank
in the fiedd of corporate govemance was the development
of the Code of Business Ethics and comporate befavior in
May 2009

Irv the: result Of the endesvors 10 apply in e Bank the
best practice in the figld of the intemational standards of
COMporate povemance, on 5 June 2009, the Inlematonal
Financial Corporaton joined the Phase 2 of the Azerbal-
jan Corporate Govemance Projec. Beginning from ihat
monih, the axpers of the IFC have held iIMenviews with
ihe managemeant and struchurgl unils of TuranBank and the
phases of the application of tha best corporale govemance
praciice in the Bank, as well as the measures 1o be laken
for this purpose have been determined, The loSowing mea-
sures ane intended 1o be taken m vanous Gelds of activity
of i Bk within the framework of 1he two-year project:
=  Developing Conporate Govermance Code
= Estabishment of ihe post of Comporate Secretary and

conduction of training for the person to be appointed 1o
1t peest

-  Development of the Conflict of Inlerest and Related
Farty Transachons Policy

- Consulfation on Risk Managament

- Devidopment of Information Disclosure Policy and im-
proveamant of the practicono in this field

- Development of Susiained Performance Folicy

= Dervalopment of Dividend Policy

Furthermore, the Bank's Action Plan include a number
of oiher measues such as amending the By-laws on Gen-
eral Meating of Shareholdors, taking measures for geting
the acthity of the General Meating of Sharehalders closer 1o
thie besi practce, taking measures for gaming the activity of
the Supenvisory Board closer 10 the bos! praciice, providing
TeCommendatons for gatling the acthity of the Managemeant
Board closer 1o the best practcs, providing recommenda-
tions on the activity of Intemal Commitiees, elc.

From the paini of view of implemantation of the action
plan imendad 10 ba camed oul from 2010, the naxt 20710
year is expected to be a year of busy and intensive acthity,

To increase laith of s clents and shareholders in
ihe bank, il has plannad o apply Corporate Govermnance
standards within the bank on the high level in mutual
cooperation with IFC. As pan of ihis plan, it has been
envisaged to hold pragmatic seminars sor the meddie-hevel
managamant, the heads of branches, loan officers and the
corporate secretary of e bank,
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Risk management

The global crisis had & negative affect on Azarbaijan
aconomy espacially in the last quanar of the pravious
year and tha first quaner of this year, which lead fo ceriakn
I@NSion in cumancy markat and banking system. Howaver,
thanks o the successiul economic strategy pursued by
the govemment, the couniry was ready to mest the global
crisis and the established cumency resarves of lange
amounts ensunsd the financial stability of the economy.
Owing to such financial cushbon the hquidity demands of
e economy waere met timety, the oxchange rate of Manal
and the siabidty of thi banking sysiem wene maintained.
which in iEs furn prevgmied recession in the countny and
retained the optimal economic growth rates.

Al the same time, The Central Bank took an active pan
in maknianing the macropconomic siabdity and strength
through efficient monalary and exchange rate policy and
the anticrisis measures carred out In a regular basis. The
slability of Manat protecied the incomes and savings of
thie population from inflation and prevented he seven
Increase in the prces of impomed goods used In varous
fields of production. This also protecied the economic
units having labities 1o banks in foneign cumencles from
gerious financial losses, prevenied the increase in the
foreign debt burden of banks and the banking sector, with
Iarge capitalization and financial and liquidiny resamnves was
ready 10 meel ihe global economic difficulties. Bank connol
gysiem ensured the systomabc minimization of risks.
increased the capacity of banks in nsk managemeni and
created a strong linancial immunily in the secior,

Frotecting iisell from the negative effects ol the global
poonomic dificulties takes an imporant place in the acthity
of TuranBank. The Bank atlached a special afention o Risk
Management. During the crisis and the post-crisis rellation
pericd, the Bank lenaciously adhered o its philosophy
and principles of rediabiity, truthfulness, trARSpanEncy.
high quality services, cooperation with clignts, profitability,
serving 1o Azerballan economy, respecting the laws of the
Country. For the purpose of improving the risk managament
activities in the Bank, close copperation was established
wilh IFC, GARP and olher international institution, including
ABTEC.

Curenlly, the Risk managemen! Deparment of
=TuranBanks= OJSC delermines, evaluales, controls,
monitars - and manages all risks connected with he
activitios of all struchural units of the Bank.

Since the Bank i a financial misrmediator amondg the
soonomic units and ackntwledging and managng risks is
of the essence in banking business, «TuranBank= OJSC
adhering 10 the standard European tiﬂuni
dlﬂhu'ﬁl fisk manageEment in Il'ul'ulmrlm‘

-1 Strategic level: Here the risk management is

4-:"
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carred out af the evel of the Managemani Board and
the Suparvigory Board., Al this level, risk management
activities include datermination and managamant of risks,
development of strategies and policies depending on the
naiure and frequency of occurmenca of rexs and on tha
amoint of the damage caused, astablishment of acdequats
systems in cases of oocurrance of ks, detemination of
bools for maindaining in the acceptable, |.e. manageabla
lewvl,

b) Macro level: Hore ithe rsk management s
usually carried out by the commitiees established by the
management personnel of variows strectural units of tha
Bank engaged in financial acthity, in accordance with tha
risk strategy and policy of the Bank,

£}  Micro level: Hore the risks are managed by the
gineciural units of the Bank engaged in fnancial activity,
within tha limits determined by the above menbonod bevels.

Bosioa B, for The purpose of Risk managemment in ha
Bank, the procedures for determination, evaluation and
management of varows risks such s credit, operational and
market risks have been developad and e cormesponding
risk management ols ane applied,

Today, compared 10 the previous years, our Bank has
oblained cerain achiovements In Risk Management and
improved the Risk Management System in accordance
vl Ehe IoSowing aspecls:

I. Structure of Risk Management

Thie Struciure of the Risk management in the Bank,
baing comprehensive and sensitve 1o risks hat the Bank
maybe faced includng the changes thal may oocur in
the figlds of busingss where the Bank acts, is based on
OQressve fisk management procedures. and rules and
Incluces: (e folowings:

) Owetermination, acknowledgment,  evalualion,
monitorng, repodting and control of ih risks;

b) Management of risks by the structural unils and
thi responsibilities of such structural units;

£} Availabiity of management information system
techniques which transfer the information from operational
levil to maragement livel,

dl  Mechanism ensuring the efficiancy of the sysiem
and procedures and iheir progressive changes.:

IL Integrity in Risk Management

In the Bank's Risk Management, the risk that the Bank
ray be laced in the future due fo the multlateral activity
of he Bank are analyzed in whole rather than separately,
which 1o serve as a ground Ior preventing one risk from
credting anothes one and mainiaining fhe risk at controltable

w-mmhh level.

Iil. Accountability in Risk Managemani

The activity of the struciural unils and persons
participating in risk management in the Bank is inspected
by intemal audid and nsk monitoring cepartments. This
is aimed at more afficlent management of fisks ensuring
ihe accountability of such siructural units and persons
and previenting them from causing any damage fo the
Bank.

IV, Evaluation and Measurement of Risks

Risks are measured by the rsk managament
perscnngl of the Bank, having ceran analytical rsk
analysks skills, by means of vanous methods, modals,
mathematical ools and systems, in order 1o maintaln
them in & manageable leval. Duning the evaluaton of
risks, tha weight, frequency of occurmrence, amourt of
ihe possibla damage of the risks are taken into account
and the management methods comesponding o naturne
of such risks ans applhed,

¥. Independent View and Monitoring In Risk
Management

In accordance with (e risk management philosophy,
a3 in the standard banking, in our Bank the pary —
struciural unil endedaking the risk and the streciural
unit determining, measuring and evakuating such risk
are nod thie same undl. This structunal undl, Deing & singie
e pardent unil with wicke powers, propely hands cwver
the resull of ils activity §0 the Managemen! Board for
making decisions on fisk management, which ensunes
the proper management of risks.

¥l Emergency Planning

A risk managament mechanism, enabling the Bank
1o predeterming possible undesired circumstances n
the acthity of the Bank, (o determing all kinds of pessible
risks (0 oocur in such circurnstances, to camy out timaty
and afficien] measunes, 10 435035 such crcumsiaNcEs
in & regular basis and evaluale the possible negative
efbect of such circumsiances on the activity of the Bank,
have been is eslablishied in the Bank. This, in it fum,
enables the Bank 1o predeterming and miligate the risks
and nzlasn tham within manageable limits.

Wotwithsianding the negative ellects of the global
economc difficulties, »TuranBank= OJSC has safely
protecied el from such negative effects and the

durabiity of the growih raes of the Bank's ac*lr-.-lnr has

e imnadntaned.

Today, TuranBank retains its high profilabdity and
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Anticrisis
management

The ghobal financial crisis stared in 2008, reached iis
critical point in the first quarier of 2009, The crisis baginning
from the banking sector resulied In such negative rends as
the reduction of production, Increasing of unamploymant,
reduction of the incomes of the population in most coun-
s il e IR wWorld,

Maturally, the crisis aflected the financial market of
Azerbaljan, as a pan of global financial markel, especially
ihe bocal banks. Given that the and of 2008 was the star-
ing phase of the crisis, the Central Bank has already taken

necissany preventiva measures in this fald. Tha significant
moasures amed al ensuring the stabity of the domestic

financia! market and increasing of the compelitivenass
inciude the lowering of the dkscount rate, sxamplion from
taxation of the part of profit intendad for increasing of the
capital for theea years for the purpose of acceleration of tha
process of capitakzation of the banks, Although tha crisis
almost had no effect on the acthvity of TuranBank, for the
purpose of efficient managament and minimization of the
risks that may oocur in the future, all fiesds of acthity of the
Bank were moniloned, the exisling defects and shoroom-
ings were identified

The «Anticrisis Groups was established in the end of
2008 and stared development of anficrisis action plan. it
should be noted that the main facior enabling our Bank 1o
avoad e infleences of the crisis was the diversilied credit
ransactions camed oul by the Bank. The other significant
measunes taken in 2009 were the diversilication of the
ciedil portfolio and the maintasing of the diversification
sirategy lor e neod yearns.

Linder the crisis conditon, the = Anticrisis Groups, in the
light of the stability of the institutional projects 1arpeted for
medium and fong periods 10 tha Moderm MacToeconomic
siuation, plans 1o lake measures lor conduction of siress
lests, organizaion of fexible functioning o controlling sys-
lems m managemant, mong afficient managemant of -
quidity, reduction of limits Tor one debbor, prevention ol the
possible depreciaion of the Bank's assets and kebiliBes in
the giobal and domesiic Macro processes, pursuing of the
capilaiization strategy, ¢ic.

One of the key objectives of our Bank is 1o minimize the
risks thal may oocour in all ransactions of the Benk during

mmmﬂhi&ﬂmmmﬂwlw

~ especially from the point of view of minimization of dam-
“Bges lo the Bank's ransactions during the crises thal may

hnllnl:lhimluum.
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financing

Ag in the previous vears, in 2009, TuranBank carred
on its intensive activities in prevention of money lundadng
gnd Isrorsm  financing. Earfer in 2004, the Bank
developed its imemal procedunes and instructions against
mianey laundry and lemorism financing In accordance with
the laws of the Republic of Azerbaijan «=0n the Central
Bank of the Republic of Arprbajan= and the Law «On
Banks=, inemational commaniions 10 which the Republic
of Azerbaljan s a par. instructions of the Financial Action

..;_-@Tura nBank 5%

Measures against money
laundering and terrorism

Task Force (FATF), sVolfsberg= principles of the Basal
Committes on Banking Supaervision, In 2009 such inomal
reguiations and nofmative legal basis was improved and
the rebevant officers of the Bank ook a regular par in tha
trainings, courses and Seminars on money laundry and
terrorism financing held by such famous organizations as
USAID, ATTF and ABTM.

The imporant documenis adopled by the Bank
against money laundry and temorism financing include
the Declaration on Prevention of Money Laundry and
Tarroaism Financing, ==Know your Cusiomers Policy. Tha
owerall imtermal normatnag legal Dass adopled by the Bank
with respect 1o mondy lawndry and termorism financing is
based on the identhcalion of cusiomens and transaction
and on the relevant normative documents on keeping of
reconds of operations.

W wiousd ke o ot eal, teking o Considenation
the chamges in the Intermational and domestic legal and
regulatory framework on countering money Leundry and
terrorism fingncing in 2009, the inlemal reguiations on
countering money laundry and terrorism fingncing  we
revised and approved by the Suparvisory Board in June.
The rew regulations, along with other signficant changes
and amandments, delines he responsililies of e
redvant structural units, procedures for intemal control,
identification of customers actording 10 nsk groups, e
fransaclions subject to special aftention, powers and
obgations of the comphance officer, procedures for
monitoring reporting, el Also the compliance officer has
been appoinied.

As a part of the measures taken by the Bank against
mongy laundry and terrodsm financing, a working group,
consisting of the heads of three struciural units, was
established for the punpose of controlling the implementation
of i infrabank procedunes and regulabions against mongy
laumndry and lamonsm financing, mondonng of customer
transaclions and improwving thie process of reguliar following
of the Est of erronst organizations and counlries wpdabed
by the Central Bank.

Information Technologies

Information Technologies is one of ha most mporiant
fields n development of any emenmprise, This fiakd siarting
ns raged denvedopment from the second hall of the 200h
cemury has bacome ong of the maost urgent neads of the
modarm world. Today, itis practically impossibie 1o mansge
any large of midium entemrise or crganization without the
means of information technology, =Turanbanks OJSC
acknowledges the importante of informatsen echnologhes
and sets the cevelopment of the Informaton bechnologhes
as one of its fareground tasks.

In 2009, TuranBank appbed & number of innovations
in the field of information technologies. Beginning from
early 2009, TuranBank, joining the Ceniralized Information
System for Mass Paymenis eslablished by the Central
Bank of Azarmaiian, staned to receva from Ihe cusimens
the paymant for public utllites. Thersahar, the Bank, for
the purpose of improving the quality of services rencered
1o the customers, joined the colleclive agreameant on
astablishment of electronic Sociment exchangs befwean
ihe Bank and the Ministry of Taxes of the Republic of
Azorbaljan, which ensured the exchange of cenificats
duplicates, Girections On CUSHOMar accounts batweon the
Bank and the Ministry of Taxes. The site of the Bank was
iransierred from the serverin he Linited Stabes to (he senver
in our Republic, which ensured mone siable functioning of
the site. Beside i, certain changes wene mada in He a-mail
system of the Bank, which increased the eflectivenass
and spedd of intrabank corespondence. =Help Desks
Soflware was appied in ihe Bank for the users of the IT
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sysiams, which ensuned the recovery of any minor (ailunes
in the functioning of the systems in the shortest thme, as
well as automated colloction of the infarmation necessary
ior analysis of such fallures. «MNur= branch of the Bank
movad 10 a new office bullding, equippad with all systams
mgsating tha requinaments of modom standards.

Fior the purpose of speeding up the printing of documants
from the information system of the Bank in the branches,
«Thin Print= technology and software was successiully
applied. in the resull of cenbralization of connecton 1o
the systems hor recedpt of paymenis for Azercell, Bakoeil
and NarMobiée operaiors, problem with one busy ling in
each branch was solved. For the purpose of astablishing
strang resene center of the Bank. a project was doveloped
Togettser with the leading [T companies of Azerbaljan, as a
part of which 10 Mbps connechon was provided botwean
ihe Sumgayit branch and the Head office of the Bank. MNow
wCusiomer Profles soffware has been established In order
1o strengthen the customer relations and 1o improve the
customer care system of the Bank. Also the Information
Technologies Depanment of the Bank engineored new
software for budget management. Most of the copper
tebephona lings were replaced Dy optical bre cabies which
will provide higher quality of telephone connection.

Bank intends W0 make mvestments in Information
Technologies in the nexd year, which guarantees that the
Bank's cusiomers will be provided with high gualty and
sale sarices in the next years,




ANMUAL REPORT 2004

wrw. \uranbank.ar

Human resources

In accordance with the Strategic Plan of the Bank, the
HA Managamen! Struciune has successiully mmplemented
tha Action Plans in e field of development of Human
REsources.

Today, HR Managameni Commitee of the Bank Is
OwWarseeing and monitoring the implementation status of
e gction plans in the Seld of HR Managoement,

During the accourt parod, the 16Eh meating of the HR
Management Commities, which is ensuring the complate
and successtul implemantation of the reguiations and
procedunes in the field of HR Management, analyzing
the improvement thereo! and making changes In thase
systems aimed at overall development of tha Bank,

The kiy cbjective of the HR Managemaent Stuciung is o
contrbute 1o the Bank's present and future achiovemeants,
providing the Bank with adequals human resources and
astablishing opimal and falr compansation sysianm.

As tha first action plan of 2008, the Stall Profile,
containing the boel history of professional experence o
the stafl was drawn-up in an improved fom,

Thi naxt lask was the procedurnes for sHR Managamant
Planning= contalning the quality, quantity and time faciors
In demand for persomnel. The HR planming, amed &t
predetémmining the Banks needs for human resounces,
profecting from intemal and extemnal facions 1o affect the
HUMAan fesoUnces, preventng thie risk of personnel fow, s
based on ihe principle of providing the Bank with necessary
human recourses for implementation of the objectives,
business plans and tasks of the Bank in accordanca with

TuranBank 2%

the strategy of the Bank. The procedures also provide for
A personnel promotion model aimed at meeting 1he Bank's
negds for personnal by means of intrabank resources in
accordanca with tha HA Managemani Policy.

The Coda of Business Ethics and Corporate Behavior,
containing the corporate bahavior standands and consisting
of such seclions as Diversity, Relallons with Customers
and Business Partnors, Faimess and respect iowards the
personnel of tha Bank and other organizations, countering
money laundry and general ethic principlies. has been
developed in the Bank. This Code, as a pan ol everyday
HA management practice, was developed based on tha
mission, organizational principles and busingss values of
the Bank

For the purpose of assessment of the knowledge and
gkis of the new amployed and axisting personngl of he
Bank the =Insiruction of Personnel Testings has bean
developed. According 1o tha Instruction, ceniication of tha
exigting personne of the Bank has been conduciad and tha
employees with good results ware awarded cenificabes and
the employees with higher results wene awarded presents
ahong with cemificates. The maln obsective of the conduchad
cerification was to doterming the aligibsty of thia personnal
i ihe positions held, possibdities of promotion and canger
parspeciives of the employeeas in their fields of activity,
to find out the employees for vacani posflions and fo
geterming the educational demands of the Bank personna

Today, most of the personnel working in the Bank
arg young, which in ils tum ensures the dynamism and

crealiveness of the collective. From this point of wiew,
cafain aciivies such Bs Involving of persons with high
Enowladge, expengnce and prolessionsl compelance
in efficient management of human resources, as wal
as their promobion of such persons within the Bank and
their panicipation i domestc and forekgn trainings, e,
have been camied oul. As in the previous years, owing 1o
ihe bong-term partnarship relatons with Ziraal Bank, the
Rapublic of Turkey, a number of Bank's amployees studied
in the Banking Center of Ziraal Bank this vear, Several
empioyees of the Bank participated in various trainings,
courses and confenences such as the «Managers Training
Programma= hald by the German Govemment, =Virual
Systems Installaton and Adminstrafion= conference In
Moscow, Twelfth MFC Annual Microdinance Conference
in Balgrace, =Effickeni Managament of Banks Resouncess=
seminar held by Rafaizen Zentralbank Usterreich AG in
Vianna, elc.

Along with foreign training, the intrabank training are
also atached a speclal imponance and the during the
year, the heads and managers of various structural units
of the Bank held trainings with the paricipation of the Bank
personngl working in the Head Offtice and Branches of the
Bank for the purpose of introducing the new regulalions
and procedures appiied in the Bank and the new products
and services provided by tho Bank.

As another part of the Action Plans, «Career
Development System= Prooedures, whore the rghts
and obligations of the overall sialf and the heads of

o
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structural units in development of the existing persomme|,
harmonization of the goals of the Bank and s personmel,
salection of candidale lor highas posts, weans divelopad
in sccordance with sMake a Career in This Bank and
Advances principle. These procedunes sof oul the model
of verical (carear dovolopment) and horzontal (rotation)
promtion of the Bank stall,

The Procedures on «Mofivation Sysiame, eflectve
from 2008, were improved, and within the framework of
the sAction Project on Conduction of Common Social
Events= aimed al increasing the loyalty of the siaff 1o the
Bank and thedr mothvalion, & corporate pamy was organized
with the panicipation of the employees of the Head Oifice
and Branches of the Bank. Also, from this vear on, Tor tha
purpose of increasing the loyalty of the staff to the Bank,
saciditional sakary for employment in this Banks will be pasd.
In scooriance with the principle o =tha StalTs. Opinion is
important for Bank=, an intrabank =anonymous ingukns
was oconducted, which confribified fo solution of & number
of proddems:

Based on fhe msulls of o Assessment of the
Performance of Porsonnel and Structural Units in 2008,
depending on he oblained point the Bank employses were
prormobed and rotated and he Dasic salany of he parsonng
was increased appropriately to the =balance shest profits,

Today, sTuranBank= OJSC has a professional and
wel-discipined stafl ensuring the achievement of s
institutional objectives, which i the result of ihe HR policy
af the Bank,
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International Cooperation

Az in the previous Yeers, enhancement of the
pannership retations wih inemational financial inseutions
has boan one of the prorty areas of the activities of
TuranBank in 2009

Tha most successful cooperation agreamem of
TuranBank during the accounting year was sigmed with
‘World Business Capital Inc. in June 2009, The agreamant
amounting o 7.5 million USD was concluded for 10 years
The agreement i aimed at supporting and financing of
SMEs in our Republic.

Another achievemeni of the Bank i the joining
Phase 2 of the Azerbajan Corporate Govemance Project
of Infemational Financial Cosrporation on 5 June 2009,
The objective of the project i the introduction of the Dest
practices of inlernational conporale govemancs standands
In thx Baink within the penod of 2 years.

In the accounting yoar, the Bank signed a frve-vear
agreament with US Financlal Services Volunieer Corps
(FEVC) on technical assistance. The objective of the
project is the provision of siechnical support= to TuranBank
In such fields as risk management, kending processes, anti-
money aundering, improvement of sales and marketng
during 2009-2014,

In 2009, fof the purpose of establishing comporabion with
German crganizations and fnancial instiutions, TuranBank
became the memiberof the German-Areraijanian Business
Associalion and had productive dEscussions with & numbssr
of Germany based financial instifubions, successively bulll
correspondent relations with Commeszbank AG.

In Decamber 2009, TuranBank hosted the guarterly

meeting of the EuwAsian Agncullural Credit Association at
it office and becama tha membar of tha organization, Tha
objective of the organization is 1o esiablish and enhance
the cooperation among the fnancial nstitutions of the
regional countrias in tha fisld of financing of agriculiure.

Enhancing fs cormesponcent retations with inamaticnal
financial institution, our Bank opened comespondent
accounts with ShekerBank and IshBank, Turkey and
CommarzBank, Germany.

In enhanceman of the intemational partnership
retations, TuranBank atachas imporance o ta
programmes for financing of trade, aiong with business
crediting. The existing cooparation of TuranBank with
BCP Bank, Switzeriand and Zraat Bank and ShakerSank,
Turkey ane of greal Imponance from this point of view.

Anothér secior of banking business is tha acihity
in securities market, issve of bonds, paricipation in
symdicative financng projects. In this regand, TuranBank,
for the purpose of determaning Now opporiunities, plans,
8% It was in 2009, 10 achiove corain progress in the next
yaar, esiablishing parnership relaions with the famous
Intemational Bnancial institutions in the financial markets of
Euncpe. Asia and America

For the purposa of enhancing the cooperation aimed at
imvolvament of new financial assets, TuranBank is holding
imfensive negoliations 1o inikate and expand parnership
retaticns with international financial institutions such as
Black Sea Trade and Development Bank. Rafipisen
Bank, Sociele Generale, BankTuranAlem, Wodd Business
Capital, sic.

L JIFc
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One of the activities ansurng the successiul banking
business is the Marketing Activity, Tha Marketing Activity
of thi Bank inciude development of Marketing Pollcy and
perodical Markating Plans, Advenising and Public Rela-
tions, Market Research, Mew Produc! Development. an-
hancemaent of sales channeis and dslerminalion of sales

strategy by segmants.
The main area of priority of the Bank's activity in the

2009 accounting year was the dovelopment of new con-
ception tor deposit product, The conceplion envisages the
application of =Sidar Xazinesi= Campalgn, embodying the
ancient gems of Azerbaian. The campaign consisis of 7
mew vanegated deposfl products - Bula, MOonl, Xiencun,
Sandigea, Qml Kipa, Xozing and Dafing,

The main achvantage of the above mentioned new kinds
of ceposits & the availabdity

of @ large vanety of products 7 B

TuranBank:
A“*J"*JL,.'A[ Hi= PORT 20040
wavw luranbank az

Marketing activity

trace, busingss and healh cantars, holels and other facili-
ties and the booklets wene disiributed.

For the purpose of expanding the sakes network of
ihe Bank, vanous advorising paneis were placed in tha
branches and along the roads, Booklets and other prnied
adverising means wane provided for vanous products., In
order o expand the scope of the Bank's promotional came-
paign through the regional sales network, commencials of
the Bank wene demonstrated on TV in Tovuz, Aghstala,
Ganja and Zagalala cites and addressed promo maledals
and greetings cards wara dallversd,

A Product Dovedopment Group, consisting of exper-
enced, initlative and creative siall was established in 2009
for the purpose of appication of purposetul and productive
machanism for Marketing Activity.

Other  significant  mea-
gUres takon in tho Bank during

for the population. The de- 1 s, he Rccounting year include
pasits can be made for per- '\Cﬂ‘ Turan Bank 7 Sidsr  Oevelopment of the Market-

ods ranging from 3 up 1o 60
months and guaraniees 25.5
pxrcent profit, which s tha
highest annual enes! rabe
in thi banking secior, Al the
same lime, application of tha
sCross Selling= mechansm
stimudated tha provisaon of
the credil cards of the Bank,
along with the deposit prod-
ucts, 1o the customers on at-
fractive conditions.

Depending on the with-
diravedl af interests on the de-
oSS unded the mentiomnsd
campaign per month, per :
quarter, per annum of in the -
end of term, a Hmdl of loan
amownt up 10 95 percent of
the deposit amount via credit
card on unique conditions,

A wide promotional cam-
paign was held for the men-
tioned campaign during the
accounting year due o which
cerdin  achievements  vwend
made. The promotional cam- -}

paign was provided maindy by .E‘:: Turﬂn Bﬂnk"zm ¥

P zdanle g dibareialer

means of TV, Radio, news-

pEpErs, Magarings, Iniemet,
ATM -and other means of
advertising, For the plipose
of informing tha mass. popu-
lation on the campagn Info
Slands were installed in the

Blabals tul':q'rhﬂir

& TuranBank'J? %

Szimls celbarlaliw

ing Policy and Plan, Intrabank
Procedures for Advertising

mm_ Intrabank Instruction on Gus-

fomer Segmentation, Product
m Davalopmani Proceduras, in-
trabani Insinection on Markel
Research and Procedures on
Customer Rating System
Owing 1o the more pro-
ducthe mechanism of co-
pperation with mass media
establishod by the Business
Davelopment Department of
the Bank in 2009, periodical
press releases of ihe Bank
ware provided on a number of
famous joumnals such as Con-
gulling & Busingss, Business
Time, Banks and Busingss,
as woll as Arerbaian, Khalg
A and Zorkalo newspapers and
. ﬂlmwnmnhﬂnrnusims
1o b ) &Sl and informative portas,
=1  Tnemain objectives ol the
Business Developmeni De-
partrmient in Marketing Activity
for 2010 ang the development
ol new alfractive and innova-

tive banking products  and

genvices,  enhancement  of
D “ sales channels and conduc-
0= thon of new promo campaigns,

AANIANGYT
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LIST OF CORRESPONDENT BANKS
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Correspondent relations and
international settlements

o

CORRESPONDENT BANK coY ACCOUNT He i
Along with ofher services, TuranBank aftaches a special  number of other principles. Moscow Branch of Raiffeisen Zentralbank S0 40111 84080000000 056 REAMELINI
irmportance 10 sustained development and enhancemant The al-time goal of TuranBank Is o estabish & Plcracow | s fold IMPEXEANK)
of comespondent relations and intemational banking. complele correspondent banks network, enabling 1o carry S E %}} }EEWE mﬁ i :g S
The works performed in tis field during 2008 include oul domestic and inlématonal setiiemants with minimal Wasoow [ Fssa ELR 4011 16 EE0000000 108
opening of new accounts, enhancement of refations, risks and minimal financial and time costs and It is intenced FUSC CB Privetbank U 1BOMO00533005
close cooperation wilh international financial instiutions. o expand the Retwork Laking into account the expansion in iOnv ! Ulnsine ELif 1 BOOOO00STI06 PEANLAZY
Increase of documantary transactions in foreign rade, elc.  the geographical coverage of the intemational settemants. RUB 30111810800000000 D05
As In the previous years, in the 2009 accounti . In 2009, TuranBank expanded the cormaspondent bank 0JSC URALSIB s 30111840700000000 010
pr o i o : e it Nicacow ! Pl EUR  30111078600000000 008 AYTBRUMM
In its corespondent relations TuranBank, taking into network eslablishing new comespondent relations with Gop 3011 1826600000000 008
account the needs of the Bank and its customars, adhersd  Commerzbank AG, Gemmany and IshBank, Turkey. BTA Band SO 001073125
to the peinciples of ensuring the efficiency and reliabllity of As of the end of 2009, TuranBank held 41 ROSTRO Alrmaty | Kazakhistan ELIft 2073106 ARV
domaestic and intemational settlernants, providing the most  and 13 LORO accounts with corespondant banks. of ALIE 301718101 00000000 355
favorable conditions, from the point of view of time and Our Bank, ahways taking into account he cusiomer htm""""'“"":m“m"“' JAcartibin = sl S 3070118404 00000000 359 IBAZRUBAM
commission fees, for customer payments and for Bank's  demands. expands the network of express money transter LR 201 115978000000000 359
own transactions, considering the pecullanties of the systems and currently i the member of Westarn Union, wmmum ﬁ ﬁ;:ﬁgm MADZAZZY
Banks and characteristic features of the regional markets, Bistraya Pochia, Migom, Contact, Xpress Money, Prival Aerbagen o e,
estabilshing individual schemes of cooperation with banks, Money expiess money transier systems. In the account ABE ) ELR zn-sa:;zj' i EUR 371201 BAZAZZX
involving new countar agents and commespondent through  year the process of joining 1o Allure and Zolotaya Koqona Bk | Azorbaijan RLUA 205307 AUA 3722-01
long-1erm cooperation and mutual benefit, as well as by 8  express money ransfer system was also completed. Azor-Tilrk Bank uso
Bk | Aorbakin ELIR 71 T0000T 5000 ATHTAE22
LIST OF CORRESPONDENT BANKS oy I e e RETAAZZ2
SWIFT Bank Standard ; : .
CORRESPONDENT BAMK cCY ACCOUNT N CODE S T — ush amoa MOSZATS?
- r Texnikabank LS JT 11000630001
At R I U e USD  04-438.990 BXTRUSII Babu | Asorbelin EUR  37110005230001 EUR LEE
Doutscha Bank Frankfurt 900 DELTESFF A vt =0 2-a0658-7 ATAZAZA2
: dottlsorld o 9 = m:mﬂumﬁmh ush B02-3711-162344-1-LI50
Commerchank AG S0 400506 T 20500050 . ia CaPMAZ22
Frankfunt am Main | Deutchiand EUR  400RBATZRSO0ELR L Bt | et FRIESR KRR €043 [ AT )
; ' CH52086251 DE0Z4BR0000 Parabank 1 PARAAZZD
PSS (0. SR M R E MO ST ER  CHsbeez9|0024890002 BPCPCHGG 7 Azorbiogen TS (Ease i
Gonewal TRY 10L6024E%.0. 100TRY Unibank LSO 0013711030 UBAZAZZ2
Raiffeisen Zontralbank EUR  DOO-55.074,503100 T DL Ak SRLEES HiEHISAL] O A
Viennalustria _ UsD T0-55.074 602001 m}m usn 2711 840 000 6865 BRESAZZD
T.C Ziraat Bank International AG EUR 1000787000 ——— :.{mhlim
Frankfurt am Main | Doutchiand Uso 'lmﬂ hhm‘_ m_, LUsD ATVI00I0N0004aT JBERATZ
Ariara | Tuskey bl [ sebetnia) TCeBIRA Yops Kredi - Azocbaycan LS cozseed RS
we Kred) Bankas:
et Ot Attt 1 letanbud | Tiriary USD  TREOODDGAIO00000C517ISE35.  WAPTTRISFEX e #Eh-m Ligat Banks USD  371100100070000 TOUOAZZ2
T.Halk Bankas| A.5. Accoss Bank
s oot st At UTitey USD  TR7I000120008860004Y000554  TRHBTRZADEL By T Asortisgan USD 001001242000 151173 MIFANZ22
ING Bank EUR 24TCTRAI0NYZ : Nikeilbark
Head Office UsD 24T-C-THA10-MYA INGETRIS Bl | Areriatjan usD BO211016-0818 MNICBAZZZ
lstimnill | Ty THY TREGOO0ES00007 54 1000 1 0000 Azardomiryol Bank usD P6502553711130U50 .
USD  TROSOOOSOOITONS2317250060 eoyrrnns Blus | Azortasijin EUR  22650266371113ELR e
lsRantuil | Turkey (=1, ) THISOD0SS01 T205231 7250070 FTIT AFB bank uso BO2-1071131 AT
Turkiye by Bonkass USD  TROEOOOBA0000070179000073H e | Azetjan EUR  A02.10113-2 ol
Istanbl II"ﬁM Ll L I FBERTRIS Pasabank USD  3711LUSDOCOO004IMODT Frars
T TRIZ0006400000101 790004887 Banu | Azorbaijan EUR  3711EURDO0O0041MO0T PAHMZZ
Ewrotrust CH ZAD s 30171 BS0EN0000000 386 bank =D BMHROODD TUSDO0
Mcscaw | Fhustsa EUR  30111278400000000 386 CEURR o EUR  BMHRO0DO1SELIRO0 HACAZ22
Russian Bank (Rosselxorbank) Uso 30111840400000000 002 FLACELAAM VTE Bank S0 311014
Moszon | 2R 30111978700000000 002 By | Azorljan ELR 803711008 VTBAALZZ
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Audit Azerbaigen LLC
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INDEPENDENT AUDITOR'S REPORT

T the Board of Directors of Turanbank Opan Joint Stock Company

We have audited the accompanying consobdated financial stalements-of Turanbank Open Joint
Stack Company and e subsidiary (tha “Group™) which compaise tha consolidated sialemeant of
financial position as at 31 December 2009 and consobdated siatement of comprehansive incoma,
consolidated statement of changes in equity and cansolidated statemant of cash flows for the year
then ended and a summary of significant accounting policies and other explanatory notas

Managemsanl's Responzibiliy for fhe Financial Stalemenis

Mansgement = respansible for the preparation and fair presentalion of thess consofidated financial
statemenis in accordance with Intermational Financial Repoding Standards. This responsibility
includes. designing, implamenting and maintaining internal conirol relevant to the preparation and
fair presentation of francal statements thal ars fnee from matenal misstatemant, whather duse o
fraud or ermor, selecting and applying appropriate accounting policies; and making accounting
estimales that are reasonable in the circumstances,

Audifors Responsibiily

Dur responsibdity is to express an opinion on these consclidated financial stataments based on our
audit. We conducled our audit in accordance with International Standards on Auditing. Those
Standards require thal we comply with ethical requérements and plan and parform the audil 1o
obtain reasonable assurance whather the financial statements are free from material misstaterment

An pudd involves performing procedures o obtain awdit evidence aboul the amowunts and
disciosuras in tha financial statements. The procedures selecied depend on the auditor's judgmant,
including the assessment of the nsks of materal missalemeant of the financial statements. whather
cue bo fraud or emor. In making those risk assessments, the auditor considers mtemal controd
rlevant 1o the enbity's preparaton and fair presentation of the financial stalements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the efectiveness of the entity's internal conirol. An audit also ncludes
evaluating the appropristeness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evalualing the overall presantalion of the financial
slatements

We befieve thal the audit evidence we have cblained is sufficient and appropriate 1o provide a
bagis for our audil opinisn

Clpirin

In our cpinion, the accompanying consolidated financial slatements present fairty, in all material
respects, the financial position of the Group as of 31 December 2009, and its financial performance
and its cash flows for the year then ended in accordance with Intemational Financial Raparting
Standards
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Turanbank Opan Joint-Stock

Consolideted Staterment of Financial Pasition

fn ihsusands of Axarbaganl Manals Mate 31 December 2008 31 Decembaer 2008
HASEETS

Cash and cash squivalsnts T 17,364 G
Do from othar banks -] 75D 142
Loars and advances {0 cUSIDMErs | T8 508 65, 534
Investment securities available for sals 10 3,375 2,186
et prooety A58 A58
Premiseés and ogquipmeni 12 7,048 T.604
Imtangible assots 12 T2 BT
Cafermd incoma tax asset 2d ) =
Qther financial assals 13 an 25
Othar assats 14 B5 108
TOTAL ASSETS 106,083 82662
LIABILITIES

Dua 1o other banks 1] &

Cusiomer accounts 18 44,78

iOther banrenwed funds 17 32,543

Defpared income tax kability 28 -

Currmn ineodme ta ability | T8

iOther fnancial iabties 18 152

Dither [inblineg 18 A5

TOTAL LIABILITIES BEAT2

EQUITY

Share capital o 17,000

Other resenves Fa | 1,068

Retaned eamings FH- D]

TOTAL EQUITY 209311

TOTAL LIABILITIES AND EQUITY 108,083

Approved lof issue and signed on behall of the Board of Direclors on 18 May 2010
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& Turanbank Open Joint-Stock Company
-'l* Consolidated Statement of Comprehensive Income
QJ In thousands of Azerbajani Manats S s s
{ﬂ' : Interest income 22 10,465 10,046
. Intergst expansa s (2,960) i, e )
;; Net interest income 5,505 4,990
(!J Provision for loan impairment 9 {1,035) {380
v o
-'_; Net interest incoma after provision for loan impalrment 4,470 4 800
@ Fea and commission Income 23 1,175 1,141
. Fee and commission expense 3 (204) (144)
¥ Gains ess nsses from trading in fonsgn currandes 474 280
> Forelgn exchange iranslation gains less kossas 29 17
Crther oparating incoma 24 118 s 1
L Change in fair valus of iweatment proparty - 108
4 t; Administrative and other operating expanses 25 (3,709) (3,264)
a? — — R, i
@ Profit before tax 2,148 2816
; Income (ax expense 26 (133) {563)
s
(‘g] Profit for the year 2,015 2,253
Tad Other comprehensive Income:
Revaluation of premises - =08
gj Incame tax affect a7 (48)
o Other comprehensive income for the year 27 162
@ Tetal comprehensive income for the year 2,042 2415
&
. Earnings par sham for profit altributable o the equity
. holders of the Group during the year [expressed in AZN
A par share):
4'% - Basic/Diuted 27 012 0.16
E’.{"]
TR F !
&
W = i
ey | 4
1] l" "
Eé : _ : :
L BV BT Y BT T Y Y Y B

@f—"‘: A -I* " 1"‘-;"‘ -ﬁ“ - :J.fw-- :5\:‘:'*

Turanbank Open Joint-Stock Company by
Consolidated Statement of Changes in Equity -y
Note Share Retained Other Total :
In howsands of Azerhaifani Manals capital  samings TESErves Bquity “’ ¥
Balance at 1 January 2008 1250 2,710 879 16,089 [f
Total camprehanzive incame for 2008 - 2,253 162 2,415 1\'_?
Share lssua 20 3,500 - - 3,500 ‘J
Dividands deciared = (2. 024) . 2024) W
Balance at 31 December 2008 16,000 2939 1,041 19,980 [ "
Total comprehansive income for 2009 - 2,015 27 2,042 b
Shave issue 20 1,000 - - 1,000 [!]
Dividands dectared - (2.111) - (2,111 ’,}
Balance at 31 December 2000 17,000 2,843 1068 20,841 :
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Turanbank Open Joint-Stock Company
Consolidated Statement of Cash Flows

Gash and cash squivalonts at the end ﬂﬂ-}ﬂr 7

_in thousands of Arerbaian Manails Mot 2009 2004
Cash flows from operating activities
Inlaread recened 8 /A9 8,628
interest paid [4.581) {5,047}
Faas and commissions moaivad 3 1,178 114
Feas and commissions pasd 5 (204) [144]
kncome received from trading in kresgn currencins 298 277
Cither operating ncome recelved 24 118 e
Staff costs paid 25 {2,031) (1,523)
Adminisirative and olher oparating expanses paid {1.128) 11.347)
Income tax paid (250) (305]
Cash fiows from operating activities before changes in
oparating assets and liabilities 3,088 2278
Changes in aperating assets and Habilitles
Met increase in loans gnd advances 1o customars (11,357 {18,352)
MHod (increase)/docreasa in dun from ofher banks (EDE) 132
MNat increase = othor financial assets (12 (28]}
Nt decreasaiincrease) in other assets 43 (58]
Met [decresse Jincreass i due io offver banks {11,085) 5,180
Med increase n cusiomear Scooents 13,6853 5,851
M (decriase Jincredse n othor Babdties (110) 25
Med dacresss in olher financial lobsies (13) (37}
Mot cash used In operating activities [B.413) {4.440)
Cash flows from Investing activitles
isition of vestmant securilies available for sale {2.531) {1,508)
Procoads from despesal and redempbion of invesimant
securibes available for salo 10 1,742 -
Acguesition of premises and equipment 12 (431) {1,657T)
FProceads from disposal of pramises and aquipesnt 4 65
Acquisition of iniangibée assels 12 (18] -
Dividand incom recoied 24 Th 1)
Mot cash used In investing sctivities (1,558) [3,043)
Cash flows from financing activitles
Froceads from other barrowed funds 22044 8,520
Fepaymeant of athar bomowed funds {215?] {9,067)
kssusy of ondnany shanes 20 1,000 3,500
Dividends pasd 2B [2.111) [2,024)
Mot cash from financing activities 18,766 8,929
Effect of exchange rate changes on cash and cash eguhvalents (G6T) (1)
Net increase in cash and cash equivalents 10,7271 1,445
Cmsh and cash sgulvalants al s beginning of tha yaar ) 8,637 5,192
17,384 8,637




