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UMUMIMOLUMAT
OVERVIEW

STRATEJIBAXISIMIZ OUR STRATEGIC VISION

“TuranBank” respublikanln bitin regional morkozlorinda satis §abakasi olan, shali, kl(;lk vo orta To make “TuranBank” a universal bank with foreign investment providing Comprehensive financial ser-

Sahjbkarhga xidmaot gbstaran’ xarici investisjyah universal bank etmok. vice to customers, small and medium entrepreneurs, with the presence of wide service network in all
regional centers of the republic.

MISSIYAMIZ OUR MISSION

“TuranBank” pegokar komandast ilo miisterilorina biitiin név bank xidmetlerini yukssk keyfiyyotlo “TuranBank”, with its professional personnel, is a transparent bank that offers all types of bank services to
gostormokls, onlarin inkisafini destaklayen, investorlarinin investisiyalarinin dayarinin dinamik artimini its clients by supporting their development and adds value to its investors by increasing the value of their
tomin edon soaffaf bankdir. investments.

DOYORLORIMIZ OUR VALUES

¢ Etibarlihq * Musgtori ilo torofdaghq * Reliability * Cooperation with Clients

¢ Tohliikasizlik * Bankin sshmlerinin galirliliyi * Safety * Profitability of the Stocks of the Bank
¢ Diizgtinliik * Azarbaycan iqtisadiyyatina xidmot e Truthfulness e Serving to Azerbaijan Economy

* Seffafhq * Olko qanunlarina riayat vo hormat e Transparency * Respecting the Laws of the Country

* Yiiksok keyfiyyaotli xidmat e High Quality Services



BANK HAQQINDA UMUMIMOLUMAT

Bankin tam adu: SWIFT: TURAAZ22
“TuranBank” A¢iq Sehmdar Camiyyati

Teleks: 14326 TURAN Al
Bankin qisa adi: “TuranBank” ASC

Telefonlar: +994 (12) 51079 11,

Yaranma Tarixi: 12 iyun 1992 51079 22,
4972511,
Hiiquqi Unvani: AZ1073, ismay1l bay Qutqasinli kiig. 85, 497 2592
Baki sah., Azarbaycan
Faks: +994 (12) 4972577
Kod: 507462 E-mail: office@turanbank.az
VOEN: 1300016391 Web: www.turanbank.az

Azarbaycan Markozi Bankinda Miixbir Hesab:
0137010027944

LISENZIYA

Azarbaycan Respublikas1 Markezi Banki terafindan verilmis 30.12.1992-ci il tarixli 115 Ne-li lisenziya vo
bankin tagkilati hiiquqi formasinin deyismasi ile alagedar 23.03.2005-ci il tarixds yeniladiyi 115 Ne-li lisen-
ziya.

PESOKAR ASSOSIASIYALARDA, BIRLIKLORDOS,
BIRJALARDA VOODONISSISTEMLORINDOUZ VLUK

¢ Azarbaycan Banklar Assosiasiyas: (ABA) * “MasterCard” Beynoalxalq Odenis sistemi

* Azarbaycan Mikro-Maliyys Assosiasiyasi
(AMA)

* “Western Union” Beynalxalq Odenis sistemi

. . . o e “Contact” Beynoalxalq Odonis sistemi
* Azarbaycan Ixracin ve Investisiyalarin Togviqi

Fondu (AZPROMO) * “Bistraya Pogta” MDB 0lkalari iizro 6denis
* Xozar Inteqrasiya Isgiizar Klubu (CIBC) sistemi
* Alman-Azarbaycan Iqtisadi Birliyi (DAWF) * “Migom” MDB 6lkalari tizra 6danis sistemi

* Kond Tesarriifat: Kreditlori tizra Avrasiya
Assosiasiyasi (EURACA)

¢ “Xpress Money” Beynoalxalq Odenis sistemi

* “PrivatMoney” Beynoalxalq Odenis sistemi
¢ Beynslxalq Banklararas1 Maliyyes Telekomuni-

kasiya Birliyi (SWIFT) e “Allure” MDB o0lkalori tizro 6danis sistemi

* Baki Banklararas1 Valyuta Birjasi (BBVB)
* “Zolotaya Korona” MDB o6lkaleri tizre 6danis

* SAXO Bank - ticarat platformasi sistemi

OVERVIEW OF THE BANK

Full name of the Bank: SWIFT: TURAAZ22
“TuranBank” Open Joint Stock Company

Telex: 14326 TURAN Al
Short name of the Bank: “TuranBank” OJSC

Phones: +994 (12) 510 79 11,

Date of foundation: June 12,1992 51079 22,
497 2511,
Legal address: 85 Ismayil bey Gutgashinly str., 4972592
AZ1073 Baku, Azerbaijan
Fax: +994 (12) 497 2577
Bank Code: 507462 E-mail: office@turanbank.az
Tax ID: 1300016391 Web: www.turanbank.az

Correspondent account
at Central Bank of Azerbaijan: 0137010027944

LICENSE

License No. 115 issued by the Central Bank of the Republic of Azerbaijan on 30.12.1992 for commencement
of its activities and license No. 115 updated on 23.03.2005 in connection with the change of the organiza-
tional and legal form of the Bank.

MEMBERSHIP IN PROFESSIONAL ASSOCIATIONS, UNIONS,
EXCHANGES AND PAYMENT SYSTEMS

* Azerbaijan Banks Association (ABA) * SAXO Bank - Trading Platform

° Azerbaijan MiCTO—fiﬂance Association e “Western Union” International Payment
(AMA) System

* Azerbaijan Export and Investment Promotion

Foundation (AZPROMO) * “Contact” International Payment System

* Caspian Integration Business Club (CIBC)

* German-Azerbaijan Business Association
(DAWF)

* Eurasian Agricultural Credit Association
(EURACA)

* Society for Worldwide Interbank Financial
Telecommunication (SWIFT)

* Baku Interbank Currency Exchange (BBVB)

e “MasterCard” International Payment System

* “Bistraya Pochta” Payment System for CIS

Countries
* “Migom” Payment System for CIS Countries
* “Xpress Money” International Payment System
* “PrivatMoney” International Payment System
* “Allure” Payment System for CIS Countries

¢ “Zolotaya Korona” Payment System for CIS

Countries



2010-CU ILIN SONUNA 9SAS GOSTORICILOR MAIN INDICATORS AS OF THE END OF 2010,

mln, AZN mln, AZN
GOSTORICILOR 2005 2006 2007 2008 2009 2010 INDICATORS 2005 2006 2007 2008 2009 2010
Aktivler 279 419 60,5 82,7 106,1 125,2 Assets 279 419 60,5 82,7 106,1 125,2
Kredit Portfeli 24,0 32,3 476 65,5 76,5 100,4 Credit Portfolio 24,0 32,3 47,6 65,5 76,5 100,4
Depozit Portfeli 79 13,4 18,2 309 44,8 54,5 Deposit Portfolio 79 13,4 18,2 30,9 44,8 54,5
Sehmdar Kapitalt 5,0 8,5 12,5 16,0 17,0 20,0 Shareholders” Equity 5,0 8,5 12,5 16,0 17,0 20,0
Moanfoaot 0,8 1,1 2,7 2,2 2,0 1,3 Profit 0,8 1,1 2,7 2,2 2,0 1,3
SOHMDARLARIMIZ OUR SHAREHOLDERS
GOSTORICILOR 2005 2006 2007 2008 2009 2010 INDICATORS 2005 2006 2007 2008 2009 2010
Sehmdarlarin 24 28 28 26 25 25 Total number 24 28 28 26 25 25
imumi say1 of Shareholders
o ciimladan: including:

hiiquqi saxslar 6 6 6 6 5 5 legal entities 6 6 6 6 5 5

fiziki soxslar 18 22 22 20 20 20 individuals 18 22 22 20 20 20

o ciimladan: including:

bankin is¢ilari 8 8 7 6 5 5 bank personnel 8 8 7 6 5 5

SOHMDARLARIN NIZAMNAMO KAPITALINDA PAYT (%) SHAREOFSHAREHOLDERSINTHEAUTHORIZEDCAPITAL,%
GOSTORICILOR 2005 2006 2007 2008 2009 2010 INDICATORS 2005 2006 2007 2008 2009 2010
hiiquqi sexsler 29,67 29,67 27,77 2714 21,8 21,51 legal entities 29,67 29,67 27,77 2714 21,8 21,51
fiziki goxslor 70,33 70,33 72,23 72,86 78,2 78,49 individuals 70,33 70,33 72,23 72,86 78,2 78,49
o ciimladan: including:

bankin is¢ilori 19,96 17,80 13,81 22,73 27,58 28,11 bank personnel 19,96 17,80 13,81 22,73 27,58 28,11



ISCILORIMZ

GOSTORICILOR 2005 2006 2007 2008 2009 2010
Iscilorimizin 120 121 150 197 205 237
imumi say,
o ciimladon:
bas ofis 36 38 49 71 76 88
ﬁhalvanumayanda]ar ......................... 58 ........................ 7 380 ....................... 94 .................... 103 .................. 120 ........
mubadlla§0balarl ................................. 26 ........................ 10 ....................... 21 ....................... 32 ...................... 26 .................... 29 44444444
XIDMOT SOBOKoMIZ
GOSTORICILOR 2005 2006 2007 2008 2009 2010
Filiallarin 8 10 11 11 11 11
sayl,
o ciimladon:
Baki1 gaharindas 5 6 6 6 6 6
reglonlarda ................................................ Navy G R AR v — T S R
Miibadila 23 6 15 23 21 20
sobalarinin say1,
o ciimladon:
Baki goharinda 22 5 13 21 19 19
reglonlarda ................................................ AR Ay A e AR o
Bankomatlarin 2 5 8 9 9 13
say1,
o ciimladon:
Baki gaharinda 1 3 6 7 7 10
reglonlarda— .......................... SR T R e
POS-terminallarin 1 4 52 73 73 74
say1,
o ciimladon:
Baki saharinda 1 4 46 67 67 68
reglonlarda__6 ......................... 6 ........................ 6 ...................... 6 ........
Toérama qurumlarimiz - 1 1 1 1 1
Niimayandalarimiz 8 8 8 8 8 8

BEYNOLXALQ AUDITORLARIMIZ:

“PRICEWATERHOUSECOOPERS” VO “DELOITTE & TOUCHE”
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OUR PERSONNEL

INDICATORS 2005 2006 2007 2008 2009 2010
Total number 120 121 150 197 205 237
of personnel,
of which:
head office 36 38 49 71 76 88
branCheSandrepresentatlves ........... 58 ........................ 7 380 ...................... 94103 .................. 120 ........
eXChangeOfﬁces .................................... 26 ....................... 10 ...................... 2132 ...................... 26 .................... 29 .......
SERVICE NETWORK
INDICATORS 2005 2006 2007 2008 2009 2010
Number 8 10 11 11 11 11
of branches,
of which:
in Baku 5 6 6 6 6 6
mregmns ................................................... A avy s AR S I L S
Number 23 6 15 23 21 20
of exchange offices,
of which:
in Baku 22 5 13 21 19 19
mreglons ................................................... R UV Z s e L o
Number 2 5 8 9 9 13
of ATMs,
of which:
in Baku 1 3 6 7 7 10
mreglons .................................................... o P A ST S S
Number 1 4 52 73 73 74
of POS Terminals,
of which:
in Baku 1 4 46 67 67 68
mregmns .................................................... S S e N LK ARG o
Our Subsidiaries - 1 1 1 1 1
Our Representatives 8 8 8 8 8 8

OUR INTERNATIONAL AUDITORS:

"PRICEWATERHOUSECOOPERS”AND “DELOITTE&TOUCHE”

1



2010-CU IL UZRO OLAMOTDAR HADISOLOR:

* Bank, ABTM (Azarbaycan Bank Tadris Markazi) ilo birge “Institutsional Inkisaf” layihasini davam
etdirmisdir.

¢ Bank, “Texniki Dastok” layihesi tizre ABS-1n FSVC (Maliyys Xidmatleri tizre Koniilliiler Korpusu) ila
5 illik trening, maslehat sazisins miivafiq “MIS” sahasinds ilk texniki yardim almigdir.

* Bank, Beynelxalq Maliyys Korporasiyasinin (IFC) “Risklerin Idars Edilmasi” Layihesi iizre miivekkil
bank se¢ilmisdir.

¢ Bank, IFC-nin “Korporativ Idareetma” Layihesi iizre foaliyystini davam etdirmisdir.

* Bank, USAID-in (ABS Beynolxalq Inkisaf Agentliyi) “Azsrbaycanda Reqabatqabiliyystliliyin va
Ticaratin inkisaf1” Layihasine miivekkil bank kimi qosulma razilig1 alds etmisdir.

* Bank, ITFC-dan (Ticaratin Maliyyelosdirilmesi {izro Islam Korporasiyasi) ticarstin maliyyslosdirilmasi
sahasinds 1,3 mln. ABS dollar1 mablaginds kredit xatti alds etmisdir.

¢ Bank, ICD-dan (Ozal Sektorun Maliyyslosdirilmasi iizre Islam Korporasiyasi) Kigik ve Orta
Sahibkarligin Maliyyalasdirilmasi istiqamatinds 6 il miiddstine 3 mIn. ABS dollar1 meblaginds vesaitin
alinmasi tizra raziliq slds etmisdir.

¢ Bank, IFC-dan Kigik ve Orta Sahibkarligin Maliyyslasdirilmasi istiqamatinds 5 il miiddstine 7 mln.
ABS dollar1 mablaginds vesaitin alinmasi iizro danisiglara baglamisdir.

* Bank, ABS-in MicroVest tagkilatindan 2,45 mln. ABS dollar1 meblaginds vasaitin alinmasi tizra raziliq
alds etmisdir.

* Bank, Almaniyanin Bank im Bistun maliyye institutundan mikromaliyys sektorunun inkisafi iizra
3 illik miiddats 1,5 mIn. ABS dollar1 mablaginds vasaitin alinmas iizre raziliq slde etmisdir.

* Bankin nizamnamso kapitali 20 mIn. manata ¢atdirilmisdir.

* Bank, “Miiallim, Sahiyys, Toloba kreditlari va Istehlak Kredit Kart1” kampaniyasina start vermisdir.
* Bankin yeni tertibath korporativ veb sayti istifadays verilmisdir.

* Bank, onlayn 6denislar sistemini totbiq etmisdir.

¢ Bank, “Allure” ve “Zolotaya Korona” siiratli pul kdglirms sistemlarine qosulmusdur.

* Bank, SAXO Bank Danimarka ve Bank Asiya Tiirkiyads miixbir hesablar agmisdir.

* Bankin “Bak1” ve “Nesimi” filiallar1 yeni ofise kogmiisdiir.

¢ Bank, 2010-cu maliyys ilinin kenar audit hesabatinin hazirlanmasi tizre PWC (PriceWaterHouseCoo-
pers) ilo sazis imzalamisdar.
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SIGNIFICANT EVENTS IN 2010:

* The Bank continued the “Institutional Development” project together with Azerbaijan Bank Training
Center (ABTM).

* The Bank received first technical assistance on MIS, according to the five-year training and consulting
agreement with US Financial Services Volunteer Corps (FSVC) within the “Technical Support” project.

* The Bank was chosen as an authorized bank for “Risk Management” Project of the International Finance
Corporation (IFC).

¢ The Bank continued its activities under “Corporate Governance” Project of the IFC.

* The Bank agreed to join the “Azerbaijan Competitiveness and Trade” Project of the United States Agency
for International Development (USAID) as an authorized bank.

* The Bank received a line of credit amounting to 1,3 million USD from the International Islamic Trade
Finance Corporation (ITFC) for trade financing.

* The Bank came to an agreement with the Islamic Corporation for the Development of the Private Sec-
tor (ICD) for obtaining of 3 million USD for a period of 6 years, aimed at financing Small and Medium
Enterprises.

* The Bank started discussions with IFC for obtaining 7 million USD for a period of 5 years, aimed at fi-
nancing Small and Medium Enterprises.

* The Bank came to an agreement with MicroVest, USA obtaining of 2,45 million USD.

* The Bank came to an agreement with Bank im Bistum Finance Institution, Germany for obtaining of 1,5
million USD for a period of 3 years, aimed at development of microfinance sector.

* The Bank’s stock capital reached 20 mIn. AZN.

e The Bank launched the “Teacher, Healthcare, Student Credits and Consumer Credit Card”
Campaign.

* Newly designed corporate website was launched.

* The Bank launched online payment system.

* The Bank joined “Allure” and “Zolotaya Korona” express money transfer systems.

* The Bank opened correspondent accounts with SAXO Bank, Denmark and BankAsiya, Turkey.
* “Baku” and “Nasimi” branches of the bank moved to new offices.

* The Bank signed agreement with PriceWaterHouseCoopers (PWC) for preparing Independent Auditor’s
Report for the 2009 financial year.

13



“TURANBANK”IN ROHBORLIYI

MANAGEMENT OF “TURANBANK”

MUSAHIDO SURASI
SUPERVISORY BOARD

FUAD MUSAYEV
MUSAHIDO SURASININ SODR I

FUAD MUSAYEV
CHAIRMAN OF THE SUPERVISORY BOARD

RAUF KAZIMOV
MUSAHIDO® SURASININ UzZVU

RAUF KAZIMOV
MEMBER OF THE SUPERVISORY BOARD

IDARO HEYOTI
MANAGEMENT BOARD

NAZIM SADIQOV
IDARO® HEYOTININ SODRI

NAZIM SADIQOV
CHAIRMAN OF THE MANAGEMENT BOARD

FOZAIL MUSAYEV
IDARO HEYOTININ SODR MUAVINI

FAZAIL MUSAYEV
DEPUTY CHAIRMAN OF THE MANAGEMENT
BOARD
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KOMALO MUSTAFAYEVA
IDARO HEYOTININ UzVvUu

KAMALA MUSTAFAYEVA
MEMBER OF THE MANAGEMENT BOARD

MOHOMM®OD KOLBSOV
IDARO HEYOTININ Uz VU

MAHAMMAD KALASHOV
MEMBER OF THE MANAGEMENT BOARD
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DEPARTAMENT DIREKTORLARI /
DEPARTMENT DIRECTORS

OLIZAMAN IBRAHIMOV
MALIYYOMENECMENTIDEPARTAMENTININDIREKTORU

ALIZAMAN IBRAHIMOV
DIRECTOR, FINANCE MANAGEMENT DEPARTMENT

SEVINC HACIYEVA . .
INSAN RESURSLARININ IDARO EDILMOS1
DEPARTAMENTININ DIREKTORU

SEVIN] HAJIYEVA
DIRECTOR,HUMANRESOURCESMANAGEMENTDEPARTMENT

BOXTIYAR MOMM®ODOV -
INFORMASIYATEXNOLOGIYALARIDEPARTAMENTININ
DIREKTORU

BAKHTIYAR MAMMADOV
DIRECTOR, IT DEPARTMENT

vipapi ozizov o
MUSTORIXIDMOBTLORIDEPARTAMENTININDIREKTORU

VIDADI AZIZOV
DIRECTOR, CUSTOMER SERVICE DEPARTMENT

ROSAD TANRIVERDIYEV
BIiZNESIN INKISAFI DEPARTAMENTININ DIREKTORU

RASHAD TANRIVERDIYEV
DIRECTOR, BUSINESS DEVELOPMENT DEPARTMENT

ORXAN QARAYEV
XOZINODARLIQ DEPARTAMENTININ DIREKTORU

ORKHAN GARAYEV
DIRECTOR, TREASURY DEPARTMENT

EMIL MURSSOLOV
KREDIT DEPARTAMENTININ DIREKTORU

EMIL MURSALOV
DIRECTOR, CREDIT DEPARTMENT

TURQAY OLIYEV
TOSORRUFAT DEPARTAMENTININ DIREKTORU

TURGAY ALIYEV
DIRECTOR, ADMINISTRATIVE DEPARTMENT

CINGIZ AGAYEV o
DAXILIAUDIT DEPARTAMENTININ DIREKTORU

CHINGIZ AGHAYEV
DIRECTOR,INTERNAL AUDIT DEPARTMENT
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AMID RUSTOMOV
KORPORATIVIDARSBETM®O UIZRO MUSAVIR

AMID RUSTAMOV
CORPORATE ADVISER

17



SOBO ROISLORI
HEAD OF DIVISIONS

MURAD MIRZOBZADO
BASHUQUQSUNAS

MURAD MIRZEZADE
CHIEF LAWYER

AYDIN HUSEYNOV
BIiRJA OMOLIYYATLARI SOBOSININ ROISi

AYDIN HUSEYNOV
HEAD OF STOCK-EXCHANGE OPERATIONS DIVISION

KAMIL HUSEYNLI S -
PROBLEMLIKREDITLORLO IS SOBOSININ ROISI

KAMIL HUSEYNLI
HEAD OF PROBLEM LOANS DIVISION

KONAN ISGONDOBROV
BUDCO SOBOSININ ROISI

KANAN ISKANDAROV
HEAD OF BUDGET DIVISION

ILQAR MBHORROBMOV
BEYNOLXALQ OLAQOLOR SOBOSININ ROISI

ILGAR MAHARRAMOV
HEAD OF INTERNATIONAL RELATIONS DIVISION

CEYHUN HACIYEV
MARKETINQ VO SATIS SOBOSININ ROISI

JEYHUN HAJIYEV
HEAD OF MARKETING AND SALES DIVISION

CAVID ALIYEV —
MUSTORIXIDMOTLORIDEPARTAMENTIDIREKTORUNUN
MUAVINI

JAVID ALIYEV
DEPUTY DIRECTOR, CUSTOMER SERVICE DEPARTMENT

FAIQ ISGONDOBROV
QIYMOTLILORLO iS SOBOSININ ROISI

FAIG ISKANDAROV
HEAD OF CASH OPERATIONS

AZADOIBRAHIMOVA
NOZAROT SOBOSININ ROISI

AZADE IBRAHIMOVA
HEAD OF CONTROLLING DIVISION
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ON SOZ

FOREWORD

FUAD MUSAYEV
MUSAHIDS SURASININ SODRI

FUAD MUSAYEV
CHAIRMAN OF THE SUPERVISORY BOARD

Hormastli Xanimlar ve Canablar!

2010-cu Hesabat ili, “TuranBank”in fealiyyet
tarixina Otan illards oldugu kimi iqtisadi artimin
dinamik inkisafinin hom saxlanilmasi, ham
ds yilikselma xotti {izre davamiyyetinin temin
edilmasi noqteyi nezerden slameatdar il kimi
daxil olmusdur.

Fealiyyatinin 18 ili arzinde 2010-cu ilin vacib-
liyi bankin tarixinds olduqca xiisusidir. Belo
ki, halo 2007-ci ildon gebul edilmis ve 2008-
2011, 2012-2015, 2016-2020 dovrlerini shate eden
strateji plana miivafiq olaraq, bank yeni strateji
dovriin ilk 2 ilini “Institutsional Inkisaf” illori
kimi elan etmis ve bu sahado kokla islahatlar
apararaq, giiclii temalin bazasini 2008-2009-cu
illor {izro yaratmus, 2010-cu ili iso asash “Insti-
tutsional Inkisaf” bazasindan gaynaglanaraq
biznes ili kimi elan etmis vo natico etibari ila
ragamsal artima nail olmusdur.

20

Dear Ladies and Gentlemen!

The 2010 accounting year was a significant year for
“TuranBank” from the point of view of keeping
and ensuring the ascending continuance of dy-

namic economic growth as in the previous years.

The significance of the year 2010, within the 18
year of the bank’s activity, is huge. Since it is im-
portant to have quality criteria of “Institutional
Development” with steady basis in order to
achieve the goals set forward in the bank’s stra-
tegic plan adopted back in 2007 which covered
several periods from 2008 to 2011, from 2012 to
2015 and from 2016 to 2020, the bank announced
the first two years of the new strategic period to
be the years of “Institutional Development” and
established the solid basis through fundamental
reforms carried out during 2008 and 2009, and
benefiting from the established solid basis of “In-
stitutional Development”, announced the year

Hala 2008-ci ilin II yarisindan baslayan
tiimumdiinya maliyys boéhrani 2009-cu ilde
dorinlosma moarhoalesine qodom qoymasina
baxmayaraq, 2010-cu hesabat ilinde sonmsa
moarhalasinadek enma tendensiyasi ilo miisayat
edilmisdir. Lakin istor bohranin tii§yan et-
diyi dovrlar, istorse da 2010-cu hesabat ili
Azarbaycan iqtisadiyyatinda aparilan islahat-
lar va diizgiin iqtisadi siyasat naticesinde milli
iqtisadiyyat ham yiiksealon xatls inkisaf etmis,
eyni zamanda dovlst investisiyalari, ham de
0zoal sektorun faaliyyati naticasinde iri infra-
struktur ve diger sosial-iqtisadi layihslarin
ugurla icra olunmasi ile naticalonmisdir.

Umumilikda son tarixi dovra nazar yetirsok
asanhgla miisahida eda bilarik ki, 2003-2010-
cuillorda Azarbaycanda orta iqtisadi artim
tempinin 17% va eyni zamanda maliyya
sisteminin tarkib hissasi kimi bank sektorunun
aktivlarinin son 3 ilda illik artim tempinin 25%
olmasi respublikarmizin milli igtisadi sisteminin
diinya arenasmda lider movge pillasina

catdirilmasina sorait yaratmisdar.

Sozsiiz ki, geyd olunan sorait ¢orcivesindsa ve
eyni zamanda artim dinamikasinin miisahids
olundugu bir dévrds TuranBank olaraq o6lkada
geyri-neft sektoru istiqamatinds kigik vo orta
sahibkarliga digqget ve qayginin artirilmasi, real
iqgtisadi sektora destok olan blok kimi bizlari de
hadsiz sevindirir.

Xiisusila bildirmak isterdik ki, imumi iqtisa-
di sistemin torkibinde geyri-neft sektorunun
inkisaf templorinin artirilmas: feallagdirilma-
s1 istiqgamatinda Olks Prezidentinin gabul etdiyi
bir ne¢o mithiim shomiyyatli sanadlar vardir ki,
bunlarin da sirasina, “Azarbaycan Respublikasi

of 2010 to the year of business and as a result
achieved digital grows.

Notwithstanding that the global financial cri-
sis that started back in the second half of 2008,
proceeded to a more deepened phase in the first
half of 2009, it had a descending trend in the
2010 accounting year. However, while the global
financial crisis was raging and during the 2010
reporting year, Azerbaijan economy managed
to maintain the trends of growth, owing to the
effected adequate reforms and pursued proper
economic policy, and successfully continued the
implementation of large infrastructure and other
social and economic projects through govern-
ment investments and the activity of the private
sector.

While reviewing the recent years, it becomes
obvious that the economic growth rate in
Azerbaijan, which was with average 17 percent
for the period from 2003 to 2010, and the annual
growth rate of the assets of banking sector as a
part of financial system, which was 25 percent
for the last three years, enabled the national
economic system of our Republic to take a

leading position in the world.

Certainly, under the above-mentioned condi-
tions, as well as in the light of dynamic economic
growth, we, TuranBank, as an actor of banking
system supporting real economic sector, are
gratified by the increasing care and support pro-
vided to the small and medium enterprises in the
non-oil sector of the country.

Especially, we would like to note that, there are
a number of important documents signed by
the President of the Republic, aimed at increas-
ing and facilitating the growth of non-oil sec-
tor within the overall economic system, which
include the State Program for Socio-Economic
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Regionlarinin  2009—2013-cii illerds Sosial-
Iqtisadi Inkisafi Dévlet Proqrami”, “2008—
2015-ci illorde Azarbaycan Respublikasinda
yoxsullugun azaldilmas:t ve davamli inkisafi
tizra Dovlst Proqrami”, “2008 — 2015-ci
illorde Azearbaycan Respublikasinda shalinin
orzaq mohsullar1 ile etibarli teminatina dair
Dovlat Proqram1” ve «Kond Tasorriifat1 moah-
sullar1 istehsalc¢ilarina dovlat destoyi haqqin-
da» 23 yanvar 2007-ci il tarixli 1907 nomrali
serancamini aid etmak olar.

Qeyd olunan proqramlarin icras: istiqamatinda
TuranBank hem bir sira beynalxalq shemiyyatli
maliyye institutlarindan olan Diinya Banki,
Kond Teserriifatinin Inkisafi iizre Beynolxalq
Fond, Islam Inkisaf Banki, WorldBusiness-
Capital/OPIC, hamginin yerli fondlardan olan
Sahibkarliga Komoek Milli Fondu ve Kand
Tesarriifat1 Kreditlori tizrs Dovlet Agentliyinin
teqdim etdiyi maliyye resurslar1 vasitasile so-
sial-iqtisadi inkisaf xarakterli maliyyoloasdirma
layihoalorinds agent bank kimi ugurlu fsaliyyat
niimayis etdirmis ve 2011-ci ilde de dovlet
shamiyyetli proqramlara dastek istiqamatinde
foaliyyatini daha da genislondirarak faal istirak
etmayi planlasdirir.

Onu da geyd etmak istardik ki, conab Prezidentin
hesabat ili arzinda “Azarbaycan Respublikast
regionlarnum 2009—2013-cii illorda sosial-igtisadi
inkisafi Dévlat Program:”nmin icrasimin birinci
ilinin yekunlarma hasr olunmus konfransda

qus ati ila respublikanin 0ziinii tamin etma
saviyyasinin 74% oldugunu geyd etmis va bu
gostaricinin 2-3 il arzinda 100% haddinadak
catdirilmasimin dovlatin asas vazifalarindan biri

oldugunu bildirmisdir.

Bu istigametds bankimiz “Sahibkarliga Komak
Milli Fondu” vasitesilo bir sira korporativ
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Development of Regions of the Republic of Azer-
baijan in 2009-2013, the State Program on Poverty
Reduction and Sustainable Development in the
Republic of Azerbaijan in 2008-2015, the State
Program on Reliable Food Supply of Population
in the Republic of Azerbaijan in 2008-2015 and
the Decree No. 1907, dated on 23 January 2007, on
State Support to Agricultural Producers.

For the purpose of implementation of the above
mentioned programs, TuranBank has success-
fully acted as an agent bank in the financing
projects aimed at socio-economic develop-
ment, by means of the financial resources pro-
vided by a number of international financial
institutions such as World Bank, International
Fund for Agricultural Development, Islamic
Development Bank, WorldBusinessCapital/
OPIC, as well as domestic foundations such
as National Fund for Entrepreneurship Sup-
port and State Agency on Agricultural Cred-
its, as the continuation of previous programs
and decrees, we are planning to enhance our
activity in supporting the state programs in
2011.

It is worth to mention that during his
speech dedicated to ”State Programme

of the development of Regions during
2009—2013" Mr. President mentioned

that currently local production of poultry
products is 74% of local demand, in
upcoming 2-3 years this figure is planned to
reach 100%.

To support this initiative, TuranBank financed
some of its corporate customers through the re-

miisterilerin fealiyystinin geniglondirilmasins,
istehsal giictiniin artirilmasina maliyyo dastayi
vermisdir.

Bankimiza toqdim olunan layihalar ¢orgivesinda
amokdasligin shamiyystliliyi, onlarin regio-
nal meylli, giizostli, uzunmiiddatli vo oasasen
da kond tesarriifat: istiqgamatli olub biitiin shali
kontengentins inteqrasiya olunmasidir ki, bu da
“uzunmiiddatli qarsiligh fayda” meyari asasinda
fealiyyatin tomsali demakdir.

Bankin 2010-ci il tizre maliyye gostaricilarine
nazar saldigda gormak olar ki, miivafiq il {iciin
umumi aktivler 18,1% artaraq 125,2 mln. manat
toskil etmisdir. Azarbaycan bank sektorunun xa-
rakterik xiisusiyyatinden irsli gelorek aktivlarin
ohamiyyotli hissasini kredit portfeli toskil edir
ki, hesabat ilinds bankin kredit portfeli 31,2% ar-
taraq 100,4 mlIn. manat tagkil etmisdir.

Bankin aktivleri ile yanasi o©hdbliklarinin,
xtisusilo do coalb edilmis amanatlorin hacmini
diggate ¢atdirmagq istardim.

2010-cu hesabat ili iizra miiddatli depozit portfeli
31,6% artaraq 40,4 min. manat taskil etmisdir.

sources of “National Fund for the Support of En-
trepreneurship” in order to expand their produc-
tion potential.

The significance of the cooperation of our bank
in the mentioned projects lies in the fact that they
are integrated into all contingents of the popula-
tion being regional, preferential, long-term and
mostly oriented to agriculture, which is the basis
for activity under the principle of “long-term mu-
tual benefit”.

As it is obvious from the financial indicators of
the bank for 2010, the total assets for the corre-
sponding year amounted to 125,2 million AZN,
increasing by 18,1 percent. As a characteristic
feature of Azerbaijan banking system, the credit
portfolio composes a significant part of the total
assets. The credit portfolio of the bank for 2010
amounted to 100,4 million AZN, increasing by
31,2 percent.

Along with its assets, I would like to note the li-
abilities of the bank, especially the amount of the
attracted savings and deposits.

The deposit portfolio for 2010 amounted to 40,4
million AZN increasing by 31,6 percent.

Bankin depozit portfelinin ilbail asashi stiratds
artmasina bir neg¢o amil, xtisusilo bankin 18
il etibarli ve raqabat gabiliyyetli fealiyyeti vo
olks iqtisadiyyatinin siiratls inkisafinin tezahiir
formast kimi ohalinin real pul golirlorinin
artmasi sabab olmusdur ki, bu da 6z névbasindo
sarbast pul kiitlasinin shali tersfinden etibarli
va golirli sayilan banklara qoyulmasidir. Qeyd
etmok istordik ki, hesabat ilinde bankin bu
sahads ugurlarindan biri, timumi bank sek-
torunda oemanatlorin  golirliliyinde azalma
miisahide olunmasina baxmayarag, hale 2009-cu
ilde milli irsi zenginlikler bazasinda islanilmis
“Sirlor  Xazinasi” omanst kampaniyasinin
raqabatqabiliyyatliliyinin ~ saxlanilmast  ve

A number of factors, especially the 18-years reli-
able and competitive activity of the bank and the
increase in the real cash incomes of the popula-
tion, lead to the year-by-year remarkable increase
in the deposit portfolio of the bank, which in its
turn displays that the free cash flows are depos-
ited by the population to the reliable and profit-
able banks. It should be noted that one of the
achievement of the bank in this field during the
accounting year was that the competitiveness of
“Sirler Xazinasi” (The Treasury of Secrets) deposit
campaign launched in 2009 on the basis of nation-
al hereditary fertilities was maintained and our
depositor were provided the maximum earnings

while a downturn in profitability of savings was
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amanstcilerimiz {i¢iin yiiksek golirliliyin tomin
olunmasidir. Bundan olave yeni, ¢oxfunk-
sional “Usaq Yigim” amaneat noviiniin islonib
hazirlanaraq emanstcilerimizs teqdim olunmasi
da 6z novbasinds “TuranBank”in 6z miistorilerine
gostardiyi qayg1 ve diggetin bariz niimunasidir.
Biitiin bunlarla yanasi, hesabat ilinde bankimiz
mohsulyaratma prosesinde intensiv fealiyyat
niimayis etdirarak, ¢oxfunksional ve innovativ
yanasma mexanizmlorini 06ziinds birlasdiren
4 adda yeni amanest novii hazirlamisdir ki,
bunlarin da tatbigi ndvbati 2011-ci hesabat ilinda
nazards tutulmusdur.

Hesabat ili, 2008-2009 “Institutsional fnkz'gaf”
illorindan biznes ilina kecid dovrii kimi

hesab edildiyindan, faaliyyatimizin istigamati
marketing sahasinda goriilon tadbirlori
foallasdiraraq, aktiv mahsullarin gesidinda
dayisikliklar etmaklo miistari bazasinin

artirilmasi olmusdur.

Bu istigamatde bank, miistorilore bazarda analo-
qu olmayan, ¢oxfunksional, innovativ ve bir sira
oziinemaxsus iistiinliiklori ilo secilon “Istehlak
Kredit” Karti1 toqdim etmis, ohali kiitlasinin
boyiik seqment payina {invanlanan “Miiallim,
Sehiyyes va Telabse” Kredit msahsullarinin
totbigini vo “Qizil Payiza Qizil Kartla” plastik
kart kampaniyasi hayata kegirmisdir. Sadalanan
tadbirlorin reallasdirilmasi, miistori bazasinin
2,5 dofe artmas: konteksinds plastik kart
mistarilorinin 2,8 dafe artmasi ilo naticalondi ki,
bu da qarsiya qoyulan biznes hadaflarinin 18,6%
artiglamasi ilo yerino yetirilmasi demokdir.

Umumi foaliyyestimizin asas hadaflori bank
sektorunda lider movgelarden ¢ixis edarak,
naaliyystlorimizle  kifaystlonmamoak, biznes
mithitinde miisbat reputasiya tendensiyasini
artirmaqg,  mohsullarin  ¢esidlorini  daim
geniglondirerak miisterilere bank sisteminds in-
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experienced in the overall banking sector. An-
other achievement of the bank was the develop-
ment and launch of a new, multifunctional saving
account for children “Child Saving”, which is the
bright example of the care and attention by Turan-
Bank towards its customers. Furthermore, as a
result of the intensive product development activ-
ity of our bank, 4 new deposit types, comprising
multifunctional and innovative approach mecha-
nisms, were developed and their application is
planned for the 2011 accounting year.

Since the accounting year was deemed to be the
period of transition from the 2008-2009 years

of “Institutional Development” to business

year, our activity was focused on increasing our
clientele, taking more active-actions in marketing
and making changes in the existing active

products.

For this purpose the bank presented “Consumer
Credit” Card which has no equal in the market
being multifunctional, innovative and having
a number of specific advantages. Application of
“Teacher, Healthcare and Student” Credits target-
ed a large segment of population. Another cam-
paign carried on was “Golden Autumn with Gold
Card” plastic card campaign. The mentioned ac-
tions taken in the 2010 accounting year resulted in
the increase in plastic card customers by 2,8 times,
while the increase in the overall clientele was 2,5
times, which means that the business goals set
forward were achieved with an excess of 18,6 per-
cent.

The main goals of our overall activity, as a bank
acting in the leading positions in the banking
sector and not being satisfied with the achieve-
ments, is to maintain the positive reputation

trends in the business environment and expand

novativ prinsiplare esaslanan yeni mshsul ve
xidmaotler taqdim etmoakdir ki, bunlar da ugurlu
inkisafin tominat1 olan asas aktivlerimiz sayilir.

Manfoatli faaliyyst “TuranBank”in qarsisinda
duran asas vazifelarden biridir. Bu istiqamatde
dinamik artim ve etibarliliq saviyyesinin ilbail
artmasinin naticesi olaraq, bankin seshmlarins
olan marag1 artirmisdir ki, bu da bankin
kapitallasma siyasotinin davam etdirmasi
ilo neticolonmisdir. Belo ki, hesabat ilinda
bank sshmlarinin emissiya paketi movcud
sohmdarlar arasinda mart ve dekabr aylar:
tgiin yerlosdirilmis ve 2010-cu ilin sonuna
nizamnams kapitalinin 2009-cu ilin miivafiq
dovrii ile miiqayiseds 17,6% artimi ila 20
mIn. manata catdirilmisdir. Bu sahads biz-
nes hadaflerimiz hesabat ili {i¢iin 100% yerine
yetirilmosi ilo sertlondirilir.

Sohmdar kapitalmm son 3 ilda miigayisasing
nazar yetirsak, hesabat ilinin sonuna bu ragamin
60% artdigin va eyni zamanda Markazi Bankin
macmu kapitala olan talobindon 2,4 dafa artiq

oldugunu miisahida etmis olarig.

Hesabat ili do daxil olmagla qarsimizdaki 2011-ciil,
gebul olunmus “Strateji Plan”in yaxin dévr tigtin ba-
sa catdig1 miiddatdir ki, bu miiddat arzindo strateji
baxisimizin asas elementlarindon olan — sshmdar
kapitalinda xarici investorun istirakini temin
etmak, qarsiya qoydugumuz asas vazifolordendir.

Bu sahads bankin miivafiq qurumlar1 bir sira
beynalxalq maliyye institutlar1 ils danigiglar
aparmaqdadir. Umidvariq ki, “yaxin strateji
dovr”iin tamaminda geyd olunan hadafin yerino
yetirilmasinds natice alds edacayik.

Oncadon gqeyd etdiyimiz kimi, 2008-2009-cu
illor bankda “Institutsional Inkisaf” illori kimi

the range of the products and services offered to
our customers based on the innovative principles
in the banking system, which is deemed to be our
key assets ensuring the successful development.

Profitable activity is one of the main objectives of
TuranBank. In the result of the dynamic growth
in this field and the year-by-year increase in the
level of confidence, the interest in the stocks of the
bank has increased, which is an illustrative ex-
ample of sustained capitalization policy pursued
by the bank. During the reporting year it was is-
sued additional stocks to the existing sharehold-
ers accordingly in march and december amo-
unting to 1,5 million AZN for each period, in the
result of which in the end of 2010 the authorized
capital of the bank reached 20 million AZN, with
the increase of 6,3 percent compared to the cor-
responding period of 2009. These figures prove
that the business goals for the accounting year
were fully achieved.

While comparing the authorized capital of the
bank for the last 3 years, it is obvious that the
this indicator increased by 60 percent as of the
end of the accounting year and is exceeding the
minmimal total capital requirement imposed by the
Central Bank by 2,4 times.

The accounting year and the next 2011 year con-
stitute the period closing the adopted “Strategic
Plan” for the near period. Ensuring the participa-
tion of foreign investors in the authorized capi-
tal, as one of the key elements of our strategic
view, constitutes the main goal for this period.

For this purpose the relevant departments of the
bank are conducting negotiations with a number
of international financial institutions. Hopefully,
we will achieve in reaching the mentioned goal
at the end of the “near strategic period”.

As it was mentioned before, 2008 and 2009 years
were declared to be the “Institutional Develop-
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elan olunmus ve terkibins Strateji Plan Qrupu
daxil olmagla orta ve ali menecment, “ABTM”in
(Azarbaycan Bank Todris Markazi) konsultantlari
ilo birlikds intensiv aktivlik niimayis etdirmislor
ki, bu da natico etibar1 ilo radikal islahatlarin
kegirilmosi ve dayaniqli “Institutsional Baza”nin
tomoalinin  qoyulmas:t ile  naticelonmisdir.
“Institutsional Inkisaf” illorinde bankda 15
siyasot, 66 bankdaxili qayda ve 13 adda diger
sonadler islonib hazirlanaraq timumi tslimat
kitab1 yaradilmigdar.

Hesabat ili ise yaradilan dayaniqli institutsio-
nal bazanin tekmillosdirilmasi ili kimi yadda
qalda.

Bu istigamatda bankin 2009-cu ilda Beynalxalg
Maliyya Korporasiyast ilo “Korporativ
[daraetma” va ABS-mn Maliyya Xidmatlori
tizra Koniilliilor Korpusu ila “texniki yardim”
layihalori carcivasinda imzalanmus sazislara
miivafiq olaraq, 2010-cu ilda bir sira sahalarda
koklii islahatlarin aparilmas: davam etdirilmis,
miiayyan edilmis sahalarda daxili sonadlor

— Maraglarm Togqusmast va Olagadar
Saxslarla Oqgdlara dair Siyasat, Dividend
siyasati, Molumatlarm agiglanmas siyasati,
Sahmdarlarin Umumi Yigmcag, Miisahida
Surasi, Idara Heyati, Daxili Komitalor va
Korporativ Idaraetma iizra Miisavir hagqinda
asasnama daha takmil formada yenidan
hazirlanmms, Menecment Informasiya Sistemlori
lizra ABS-dan dovat olunmusg ekspertlor
tarafindan bankin hesabatlilig sistemi tohlil
edilmis vamenecment iiciin tartib olunan
hesabatlarim formasi, hazirlanmasi va tagdim
edilmasi tizra daxili gaydalarm tokmillagdirilmasi

istigamatinda dayarli tovsiyalar verilmisdir.
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ment” years in the bank and within the orga-
nizational structure of the bank the senior and
middle management including the Strategic
Planning Group, together with the consultants
of the Azerbaijan Bank Training Center (ABTM)
demonstrated an intensive activity which re-
sulted in carrying out radical reforms and estab-
lishment of the stable “Institutional Basis”. The
General Guidebook consisting of 15 policies, 66
intrabank procedures and 13 other documents
were developed in the bank during the “Institu-
tional Development years.

The accounting year was remarkable for improve-

ment of the established stable institutional basis.

For this purpose fundamental reforms were
actively continued in several fields during

the 2010 accounting year-in accordarce with
the agreements signed 11 2009 within the
“Corporate Governance” project with the
International Finance Corporation (IFC) and
the “Technical Support” project with US
Financial Services Volunteer Corps (FSVC).
The internal regulatory documents for the
determined fields, namely, Conflict of Interest
and Related Party Transactions Policy, Dividend
Policy, Information Disclosure Policy, By-
Laws for General Shareholders Assembly,
Supervisory Board, Management Board,
Internal Committees and Corporate Governance
Advisor, were improved and re-developed. The
accounting system of the bank was analyzed by
the Management Information Systems experts
invited from the United States and valuable
recommendations for improvement of the
internal procedures for form, drawing-up and

submitting of reports drawn-up for management.

Hesabat dovrii erzinds Miisahide Surasi, Au-
dit Komitesi, Idare Heyoti, Filial direktorlari,
Daxili Audit Departamenti vo eyni zaman-
da diger struktur bolmsleri tiglin “faaliyystin
gabagqail tacriibalare yaxinlagdirilmasi, korporativ
idareetmo standartlarinin tatbigi ve beynalxalq
miihasibat ucotu hesabatliligi standartlar1”
movzularinda miitomadi seminarlar toagkil
edilarak talimler kegirilmisdir.

Adlar1 ¢okilen beynalxalq qurumlarla geyd olu-
nan layihalar ¢argivesinde amekdashgimiz 2011-
ci ilde do davam etdirilocokdir.

Hesabatili, eynizamanda “Institutsional inkig,af “
bazasimin  tokmillesdirilmesi  istiqgamatinde
bir nece slamatdar hadiss ilo yadda qalmisdir.
Belo ki, Beynalxalq Maliyys Korporasiyas: ilo
“Risklorin Idare Edilmesi” sahesindo sazis
imzalanmis, ABS-in Beynalxalq Inkisaf Agenliyi
ilo iso “Azearbaycanda Raqabetqabiliyyetliliyin
vo Ticaratin inkisafi” Layihosi g¢orgivasinda
texniki yardim alinmasi tizre raziliq olds
edilmisdir. Qeyd olunan layihalarin icras1 2011-
ci ildon baslayacaq ki, bu da “TuranBank”in
novbeti strateji dovrlerinde faaliyyetin qabaqcil
beynalxalq teacriibalere transformasiyasina ze-
min yaradacaqdir.

Beynalxalq amokdashq bankimizin timumi

faaliyyatinda asas prioritet sahalardon biridir.

During the accounting period, regular seminars
on “getting the activity closer to the best practice,
application of corporate governance standards
and international accounting standards” were
held for Supervisory Board, Audit Committee,
Management Board, Directors of Branches, In-
ternal Audit Department and other structural

units.

The corporation with the above mentioned inter-
national institutions will be continued in 2011 as

well.

The accounting year was also noteworthy for a
number of remarkable events aimed at improve-
ment of the “Institutional Development” basis.
The bank concluded an agreement with the In-
ternational Finance Corporation (IFC) in the field
of “Risk Management”, came to an agreement
with the United States Agency for Internation-
al Development (USAID) for technical support
within “Azerbaijan Competitiveness and Trade”
Project. The implementation of the mentioned
projects will start from 2011 which will lead to
transformation of the activity of TuranBank to
best international practice during the next stra-
tegic periods.

International cooperation is one of the

priorities of the overall activity of the bank.

Bank 2010-cu hesabat ilinds idxal-ixrac
ampliyyatlarimin  maliyyslesdirilmasi  istiqa-
moatinde Ticaratin Maliyyelasdirilmasi iizre
Beynolxalq Islam Korporasiyasi (Islam Inkisaf
Banki qrupu) ile 1 illik 1,3 mln. ABS dollar:
moabloginde kredit xotti sazisi imzalamis, Ozal
Sektorun  Maliyyolosdirilmasi ~ iizro  Islam
Korporasiyasi (Islam Inkisaf Banki qrupu) ile
kicik vo orta sahibkarligin inkisafi tizre 6 illik 3
mlin. ABS dollar1 mablaginds, ABS-in MicroVest
toskilatindan 2,45 mIn. ABS dollar1 mablaginda

In the 2010 account year, the bank concluded a
one-year credit agreement amounting to 1,3 mil-
lion USD with the International Islamic Trade
Finance Corporation (Islamic Development Bank
Group) aimed at financing of import and ex-
port operations, a six-year credit line agreement
amounting to 3 million USD with the Islamic
Corporation for the Development of the Private
Sector (Islamic Development Bank Group), aimed
at financing of Small and Medium Enterprises,
a five-year agreement amounting to 7 million
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va Almaniyanin Bank im Bistun maliyye institu-
tundan mikromaliyye sektorunun inkisafi iizre
3 illik miiddate 1,5 mIn. ABS dollar1 mablaginda
kredit xatlorinin toqdim edilmasi tizra raziliglar
oldo etmisdir.

Hesabat ilinda bank, Beynalxalq Maliyya
Korporasiyast (Diinya Banki qrupu) ila kicik
vaorta sahibkarlin inkisafi diciin 5 illik 7 min.
ABS dollar1 mablaginda maliyye resursunun
tagdim edilmoasi istigamatinda aktiv damgsiglara

baslanugdrr.

Deyilanlarle yanasi, bankimizin emoakdaslar:
istor ali menecment, istorse de struktur
bolma rahbarlari saviyyasinds 2010-cu hesa-
bat ilinde bir sira beynslxalq konfranslarin,
illik toplanti ve simpoziumlarin istirakgisi
olmusdur. Buraya Avropa Yenidenqurma va
Inkisaf Bankinin illik toplantisini, Beynalxalq
Maliyya Korporasiyasinin konfransini, Mikro-
Maliyys Morkoazinin illik toplantisin1 ve 17-ci
Beynolxalq Islam Bankgiligi Konfransini aid
etmoak olar.

Hesabat ilinds slds edilan naticeler, beynoalxalq
maliyye institutlar1 tersfinden  bankimiza
olan inam va etibarin ayani siibutudur. Umu-
mi faaliyyetimizde movcud potensialimiza
vo adekvat maliyys planlarimiza maqsade-
miivafiq korreksiyalar edarak, beynalxalq
maliyys qurumlarindan novbati illarde do
alave vesaitlerin calb edilmesini ve modvcud
alagalerin genislondirilmasini garsimiza asas
vazife kimi qoymusugq.

Biz, TuranBank olaraq bank sisteminds re-

qabat qabiliyystimizin yiiksaldilmasi, miis-
torilorimize rahat vo keyfiyyotli xidmat
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USD with the International Finance Corporation
(World Bank Group) aimed at financing of Small
and Medium Enterprises, a credit line agreement
amounting to 2,45 million USD with US Mi-
croVest and a three-year agreement amounting
to 1,5 million USD with Bank im Bistum finan-
cial institution, Germany, aimed at development

of microfinance sector.

During the reporting period, the Bank

has also started intense discussion with
International Finance Corporation (World
Bank Group) in order to obtain MSME loan
facility in amount of 7 min USD with tenor
of 5 years.

Along with the above mentioned, during the 2010
accounting year the members of senior manage-
ment and the heads of the structural units of
the bank took part in a number of international
conferences, annual meetings and symposiumes,
including the annual meeting of the European
Bank for Reconstruction and Development, the
conference held by the International Finance
Corporation, the annual meeting of the Micro Fi-
nance Center and the 17th Annual World Islamic
Banking Conference.

The results achieved during the accounting year
are the illustrative example of the confidence by
the international financial institutions towards
our bank. Aiming to continue our profitable ac-
tivity and making appropriate corrections to our
financial plans adequate to our existing poten-
tial, our bank targets to attract additional funds
from the international financial institutions in

the future.

We - TuranBank, are thinking of speeding up
the implementation of the measures planned for
2011, aimed at increasing our competitiveness

in the banking system, provision of comfortable

gostorilmoesi, olde edilon maliyys gostori-
cilorinin daha da artirilmasi istiqamatinda
2011-ci il tizre planlasdirilan todbirlori siiret-
londirmayi diistiniiriik. Qarsida bizi movqe-
lorimizin mohkamlandirilmasi, tarafdas vo
miistarilorimizin etibarinin daha da artirilmasi
istigamatinde bdyiik sey ve azmkarliq teleb
edan irimiqyasl isler gozlayir.

TuranBank olaraq qarsidan galon 2011-ci

il strateji foaliyyatimizin qisa dovrii olan
“2008—2011-ci illar” basa catdigindan,
planlarimizt maliyya imkanlarumza
uygunlasdiraraq bildirmak istardik ki, novbati
il istor maliyya gostaricilari baximundan, istorsa
da bank xidmoatlarindaki keyfiyyat gostoricilori
baxumndan “Institutsional Inkisaf” illorindon
sonra novbati 2-ci biznes ili kimi radikal

dayisikliklar ili olacaqdr.

Fiirsotdon istifade edib 2010-cu hesabat ilinda
aldo edilmis nailiyyotloro gors, TuranBank
adindan bize daim bdyiik dastek olduglarina
gora sshmdarlarimiza, daimi etibar ve sadaqgate
gora uzun illar bizlorle amakdasliq eden ve son
zamanlar bankimizla islomaye qorar vermis
miistorilers, gosterilon inam ve etibara gore
homkarlarimiza ve amokdaslarimiza, sedagotli
vo pesokar foaliyyetine goro ise TuranBank
ailasine somimi tesokkiirlorimizi bildirir ve
bankin gelacak faaliyystinds har kass ugurlar
arzu edirik.

and high quality services to our customers, im-
provement of financial performance, as well as
at increasing our contribution, as a bank, to the
economical development taking into consider-
ation the achieved financial performance and
the down-going of the financial crisis. However,
we still have to perform a large-scale, laborious
and effort-intensive work, in order to succeed
in strengthening our position, ensuring the in-
creased confidence of our partners and custom-
ers towards us.

As the ©“2008-2011" short strategic period of
our activity is over, our plans for the coming
2010 year are based on our financial capacity
and we would like to note that the next year,
as the next — second business year after.the
“Institutional Development” years, will be
the year of radical changes both-in financial
performance ad in the quality of the banking

services.

For the achievements obtained in 2010, we, on
behalf of TuranBank OJSC, would like to thank
our shareholders for their support to us, our cus-
tomers including our partners and employees
who have cooperated with us for many years
and those who recently decided to cooperate
with us, for their trust, confidence and loyalty
towards our bank, as well as our personnel for
their committed and professional activity, and
wish success to everyone in the future activity
of the bank.
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MAKROIQTISADIYYAT

MACROECONOMICS

Xosrov va onun vaziri xarabaliqlar
qarsisinda. Nizami Goncavinin “Sirlar
Xoazinasi” alyazmasindan (“Mahzan al-
asrar”)

Khosrow and his vizir in front of the ruins. Manuscript of
“The Store-house of Mysteries” of Nizami Ganjavi (“Makh-
zan al-asrar”)

2010-cu il diinya iqtisadiyyat1 tarixinds artiq
2008-ci ilin II yarisindan tiigyan etmays baslayan
timumdiinya maliyye béhraninin sonme marhalasi
ilo miisayist olundu. Sozstiz ki, Azarbaycan iqti-
sadi sistemi global iqgtisadiyyatin torkib hissasi
oldugundan, geyd olunan pozitiv tendensiyadan
2010-cu hesabat ilinds iqtisadi faydalar sldo et-
di ki, bu da 6ziinii ayani sokilde makroiqtisadi
gostoricilorde aks etdirdi.

2010-cu ildes UDM-un real artim tempi 5% togkil
etmis ve cari qiymotlorle 41,6 mlrd. manat
olmusdur. Adambasina diison UDM-un hacmi re-
al ifadeds 3,7% artaraq 4653,3 manat (5797,8 ABS
dollar) taskil etmisdir.

2010-cu ilde geyri-neft saholorinin inkisaf
dinamikas: imumilikds bu sahenin real ifadodo
79% artmasi ilo noticolonmisdir. Belo ki, 6ton il
rabito sahasi 29,7%, naqliyyat sahesi 4,3%, tikin-
ti sahasi iso 20,3% artmusdir. Eyni zamanda dovr
arzinde geyri-neft sektoru iizre 6,2% artim geyds
alinmigdir. Qeyri-neft sektorunun miihiim sahasi
olan kond tesorriifatinda timumi mohsul istehsali
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The global financial crisis, starting from the
second half of 2008, stepped into the attenua-
tion and dampening phase in 2010. Certainly,
Azerbaijan’s economic system, as an integral
part of the global economy, benefited from such
positive trends during the 2010 accounting year,
which is clearly reflected in macroeconomic in-
dicators.

During the 2010 accounting year the real growth
rate of the gross domestic product (GDP) was 5
percent and reached 41,6 billion AZN at the ex-
isting prices. The real amount of the per capita
GDP amounted to 4653,3 AZN (5797,8 USD), in-
creasing by 3,7 percent.

During 2010, the growth dynamics of non-oil
sector resulted in the real growth of this sec-
tor by 79 percent. Thus the real growth was
29,7 in communication, 4,3 percent in transport,
20,3 percent in construction. At the same time a
growth of 6,2 percent was observed in the non-
oil industry. The gross domestic product of ag-
riculture, as a part of non-oil sector, increased

2010-CU ILDO UDM-UN STRUKTURU

GDP STRUCTURE IN 2010
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2,2% artmis, o climloden, bitkicilik mohsullari
istehsal1 8 9% azalmis, heyvandarliq mahsullari is-
tehsali iso 6,1% artmisdir. Umumilikds iss son ii¢
ilde kend tesarriifatinin timumi mehsulunun artim
tempi orta hesabla 2,5% tagkil etmisdir. Bu sahade
hokumstin ve canab Prezidentin tetbiq etdiyi diiz-
giin va eyni zamanda magqsadyonlii iqtisadi kurs
bir sira shamiyystli dovlet programlarinin icrasinin
ugurla naticolonmasine getirib ¢ixartdi. Noezero al-
saq ki, urbanizasiya seviyyesi balansh sokilde
ham gehar, hem ds regional ayalst ve kand yerls-
rini ohato edir, onda geyri-neft sektorunda kend
tosarriifatinin eshemiyystini asanliqla miisahide
etmak olar. Igtisadiyyatin bu sahasi iizre hesabat
ilinds miihiim dovlet proqramlarina “Azarbaycan
Respublikasinin Orzaq Tehliikssizliyi Programi”,
“Azarbaycan Respublikasi Regionlarinin 2009—
2013-cii illords Sosial-Iqtisadi Inkisafi Dévlat Prog-
rami1”, “2008—2015-ci illarde Azarbaycan Respub-
likasinda yoxsullugun azaldilmas: ve davaml in-
kisaf1 tizra Dovlat Programi”, “2008 —2015-ci illorde
Azarbaycan Respublikasinda shalinin arzaq meh-
sullar1ile etibarli teminatina dair Dévlst Proqram1”
vo «Kond Toesorriifati mohsullar1 istehsalgilarina
dovlet dastayi haqqinda» 23 yanvar 2007-ci il tarixli
1907 noémrali serancamini aid etmak olar.

Qeyd olunan proqramlarin icras: hesabat ilinda
do 0z miisbat noaticalorini vermisdir. Belo ki,

by 2,2 percent, including the decrease by 8,9
percent in crop production and increase by 6,1
percent in animal husbandry. Generally, the
growth rate of the gross domestic product in ag-
riculture in the last three years was 2,5 percent.

The proper and purposeful economic policy
pursued by the government and Mr. President
in this sector enabled the successful imple-
mentation of a number of significant state pro-
grams. The importance of the agriculture in
the non-oil sector is clear, given the fact that
the urbanization policy covers both cities and
regional provinces and rural areas. The sig-
nificant state programs implemented in this
sector of the economy during the accounting
year include the State Program for Socio-Eco-
nomic Development of Regions of the Repub-
lic of Azerbaijan in 2009—2013, the State Pro-
gram on Poverty Reduction and Sustainable
Development in the Republic of Azerbaijan in
2008—2015, the State Program on Reliable Food
Supply of Population in the Republic of Azer-
baijan in 2008—2015 and the Decree No. 1907,
dated on 23 January 2007, on State Support to
Agricultural Producers.

Implementation of the above mentioned pro-
grams had positive results in the accounting

31



daxili istehsal hesabina shalinin bir sira kond
tosarriifatt mahsullari ilo tamin edilmasi miimkiin
olmus, bu név mehsullarin idxaldan asililig1 mi-
nimallasdirilmis, regional aqro-texniki bazalar,
o climledan fermerlarin mahsullarinin alverisli
soraitda saxlanilmasini tomin etmak maqsadile ta-
x1l va soyuducu anbarlar tikilib ingsa edilmis, “Aq-
rolizinq” ASC vasitasilo fermerlar kond tasarriifat:
texnikast vo avadanllar1 ile tehciz olunmus,
dovlat biidcasi hesabina fermerlara taxil sahalori-
nin akini ti¢lin subsiyadalar verilmis, Sahibkarliga
Komak Milli Fondu ve Kand Tesarriifat: Kreditlori
tizro Dovlet Agentliyi vasitesilo bir sira regio-
nal tesorriifat subyektlorinin giizastli sortlorlo
uzunmiiddatli asasda maliyyelesdirilmoasi hayata
kecirilmisdir. Qeyd olunan tedbirlor ve bir gox
yeni layihslorin reallasdirilmas: 2011-ci ilde do
davam etdirilocakdir ki, bu da 0z ndvbasinds
geyri-neft sektorunun inkisafina ve eyni za-
manda xiisusi ¢aki etibar ile igtisadiyyatin neft
sektorundan asililiginin  azaldilmasina getirib
cixaracaqdir. Tekce onu qeyd etmoak lazimdir ki,
2010-cu ilda olke iqtisadiyyatina 15,5 mlrd. AB$
dollar1 meblaginds investisiya qoyulmusdur.

year as well. It was possible to provide the pop-
ulation with a number of agricultural products
out of domestic production and the dependence
of such products on import was minimized. Re-
gional agrotechnical bases, including grain and
refrigerated warehouses were constructed in or-
der to ensure the storage of farmers’ products in
suitable conditions.

Farmers were equipped with farming machin-
ery and equipment through “Agroleasing” OJSC
and subsidies from state budget were granted
to farmers for sowing of grain fields. Long-term
financing of a number of regional economic en-
tities on preferential terms was provided by Na-
tional Fund for Entrepreneurship Support and
State Agency on Agricultural Credits. The im-
plementation of the mentioned projects will be
continued in 2011, which, in its turn, will lead to
growth of the non-oil sector resulting in the de-
crease in dependence of the economy on oil sec-
tor. It should be noted that 15,5 billion USD was
invested in the economy of our country in 2010.

OTON ILIN MUVAFIQ DOVRUNO NISBOTON REAL ARTIM TEMPI, %
REAL GROWTH RATE COMPARED TO THE SAME PERIOD OF LAST YEAR, %
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Hesabat ilinds Olkads igtisadiyyatin ve sosial
saholorin inkisafina biitiin maliyye moenbalori
hesabina 97152 miIn. manat ve ya Oten il ile
miiqayisali giymetlerle 21,2% ¢ox asas kapitala in-
vestisiya yonaldilmisdir. ©sas kapitala qoyulmus
vasaitin 75,2%-ni daxili investisiyalar, 24,8%-ni iso
xarici investisiyalar togkil etmisdir. 2010-cu ilda
asas kapitala yonaldilmis imumi investisiyalarin
6767,6 mIn. manat1 (69,7%-i) qeyri-neft sektoru-
nun, 2947,6 mln. manati (30,3%-i) iso neft sektoru-
nun inkisafinda istifads edilmisdir.

In the accounting year, investments, amounting to
9715,2 million AZN or 21,2 percent more at prices
compared to the previous year, were made from
all sources to the fixed capital for development of
economy and social fields. The assets invested to
the fixed capital consist of 75,2 percent of domes-
tic investments and 24,8 percent of foreign invest-
ments. Out of the total investments to the fixed
capital in 2010: 67676 million AZN (697 percent)
was aimed at the development of non-oil sector
and 2947,6 million AZN (30,3 percent) for oil sector.

IQTISADIYYATA BANKLAR TOROFINDON KREDIT QOYULUSLARI,

DOVRUN OVVOLINS, MLN AZN

CREDITINVESTMENTTOTHEECONOMYBYTHEBANKS,ATBEGINNINGOFTHEPERIOD,MLNAZN

Inoy Idek yan fev lmm’ lupr lmay

2009 2010

2010-cu il orzinde ohaliye 18404 mlIn. manathq
vo ya 2009-cu ills miiqayisede 94% ¢ox genis
cesidli istehlak mallar1 satilmis ve pullu xidmatlor
gostorilmisdir. Hesabat dovriinde  2009-cu
illo miiqayisode emtos dovriyyesi 9%, pullu
xidmatlorin hacmi ise 10,8% artmisdir.

Hesabat ili orzinde makroiqtisadi stabilli-
yin gorunmas: istiqamstinde dovlet terefinden
aparilan islahatlarin ugurlu naticesi kimi, inflya-
siya 5,7% togkil etmis, shalinin pul galirleri ise

iyn iyl aoq sen oct noy dek

During 2010, the population was provided with
wide-range consumer goods and paid services
amounting to 18404 million AZN or 9,4 percent
more compared to 2009. Compared to 2009, during
the accounting year the goods turnover increased
by 9 percent and paid services by 10,8 percent.

As a successful result of the reforms effected by
the government during the accounting year aimed
at maintaining the macroeconomic stability, the
inflation rate was 5,7 percent and the cash incomes
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12,3% artmugdir ki, bu da galirlorlorin inflyasiya
amsalinin tistelomesini aks etdirir. 2010-cu ilin
yekunlarina gors, yoxsullugun saviyyssi daha
da asag1 diiserak timiimi shalinin 9,1%-ni togkil
etmis, son 7 ilda ise bu gostarici 5 defoyadek asag:
diigmiisdiir.

of the population increased by 12,3 percent, which
means that the incomes exceeded the inflation rate.
According to the results of 2010, the poverty level
continued to go down and reached 9,1 percent of
the population at large. During the last seven years
this indicator decreased by 5 times.

YOXSULLUGUN ILLOR UZRO SOVIiYYOSI, %
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Oten ilde 6lke iqtisadiyyatinda muzdla calisan
iscilorin orta ayliq emoak haglar1 6ten ilin eyni
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The average monthly salaries of the hired work-
ers working in the countries economy during the

dovri ile miiqayisede 9,1% artaraq 325 manat
togkil etmisdir. ©halinin hor neaforine diisen
golirloriise 11,9% artaraq 2866 manata ¢atmigdir.

Hesabat dovriinds xarici ticarat dovriyyesi 27,1
mlrd. ABS dollari, o ciimladen, ixrac 21,8 mlrd.
ABS dollari, idxal ise 6,4 mlrd. ABS dollar1 ol-
magqla 14,4 mlrd. ABS dollar1 hacmindes miisbat
ticarat saldosu yaranmisdir.

Hesabat ilinde Azarbaycan Respublikasinin
valyuta ehtiyatlar1 artaraq 29,1 mlrd. ABS dollar:
toskil etmis, 6lkenin asas prioritet sahasi olan
neft-qaz sanayesi iizra 51 mIn. ton neft ve 27 mlrd
kubmetr qaz hasil edilmisdir. Aparilan kesfiyyat
islori naticoesinds yeni “Umid” qaz yatag: agkar
edilmisdir ki, bu da respublikamizin iimumi
gaz ehtiyatlarinin 2,2 trln. kubmetradak artmasi
demoakdir.

Azorbaycan iqtisadiyyatinin 2010-cu hesabat
ilindo oldo etdiyi nsaliyyetlori icmallasdirsaq,
bunlarin  hemg¢inin beynoalxalq soviyyode
aparicl togkilatlar terafinden dos tesdiglendiyini
gora bilarik. Belos ki, 6lkamiz 2000-2010-cu illar
arasinda postsovet mokaninda insan inkisaf1
indeksina gors illik 1,77 artim daracesi ile on
yiiksok goOstoriciyo nail olmusdur. Naticads
Azarbaycan orta insan inkisafi qrupunu
tork edoarak, yiiksek insan inkisafi Olkalori
kateqoriyasina daxil edilmisdir. Diinya Iqtisadi
Forumu terofindon 2010-2011-ci illor {gin
hazirlanmis Qlobal Raqabatlilik Hesabatinda
Azarbaycan MDB olkoleri arasinda yena do
birinci, makroiqtisadi sabitlik indeksi tizro iso
14 pille iraliloyerak 139 olke arasinda 13-cii
yerda qorarlasmisdir. “Standard and Poors”
Beynalxalq Reytinq Agentliyi 2009-2010-cu
illor tizra 6lke reytingini “Stabil”den “Pozitiv”s
yiiksaltmis, “Fitch Ratings” Agentliyi 6lkemiza
ilk daofa olaraq minimum investisiya reytingi
(BBB-) vermisdir.

2010-cu il ham de 6lkads “Ekologiya ili” elan
edilmis va bu istiqamatds dovlst qurumlari ils
yanasi 0zal qurumlar da faal istrak etmislor ki,
naticods 6 mln.-dan ¢ox agac akilmisdir.

accounting year reached 325 AZN, increasing by
91 percent compared to the previous year. The per
capita income of the population increased by 11,9
percent and reached 2866 AZN.

In the accounting period, the foreign trade turn-
over was 271 billion USD, including 21,8 billion
USD of export and 6,4 billion USD of import, and
a trade surplus amounting to 14,4 billion USD.

In the accounting year the currency reserves of
the Republic of Azerbaijan increased and reached
29,1 billion USD. In the oil and gas industry, the
main priority area of the country’s economy, 51
million tons of oil and 27 billion cubic meters of
gas were produced and a new “Umid” gas de-
posit was discovered as a result of the prospect-
ing work performed, which means that the total
gas reserves of the Republic reached 2,2 trillion
cubic meters.

Summarizing the achievements of the Azerbaijan
economy in the 2010 accounting year, it should be
noted that the above mentioned facts are approved
by leading international organizations. During
the period from 2000 to 2010, our country took the
first place among the post-soviet countries for Hu-
man Development Index with an annual growth
rate of 1,77 percent. As a result, Azerbaijan left the
medium human development category and took
its place among the countries falling into the high
human development category. In the Global Com-
petitiveness Report for 2010-2011, published by the
World Economic Forum, Azerbaijan again took
the first place among the CIS countries and settled
in the 13th place among 139 countries for mac-
roeconomic stability index, stepping up 14 steps.
Standard and Poors International Rating Agency
raised the rating of our country for 2009-2010 from
“stable” to “positive”, and “Fitch Ratings” Agency
gave an investment rating to our country for the
first time.

2010 was declared to be the “Year of Ecology” in
Azerbaijan, and for this purpose the private sec-
tor actors together with the state bodies took an
active part in the events, during which more than
6 million of trees were planted.
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BANK SEKTORU

BANKING SECTOR

Xosrov Barbadin musiqisina qulaq asar.
“Xamsa”, Nizami, 1539—1943. Britaniya
kitabxanasi, London

Khosrow listens Barbad’s music. “Khamsa”, Nizami,
1539—1943. Britain library, London

iqtisadi sistemin tekanverici elementi kimi, 2010-
cu il respublikanin bank sektoru 6ziiniin tarazl
inkisaf kursunu miiveffaqiyystls qoruyub saxla-
ya bildi. Davamli iqtisadi inkisaf, eyni zamanda
olkanin boytiik iqtisadi potensialy, ilbail artan iqti-
sadi imkanlar ve bank sisteminin ilbsil beynalxalq
standartlara uygun tekmillegdirilmesi do bank
sisteminin stratli inkisafin1 tomin edon amillar
kimi arqumentlosdirilir.

Hesabat ilinda bank sisteminin davaml
inkigafina asas sabab, Azarbaycan
igtisadiyyatmda real sektorun maliyya sektoru ila

six ahangdarligimin taskili olmusdur.

2010-cu ilde respublikada 45 bank faaliyyet
gostormisdir ki, bunlardan da 44-ii tam 0zal,
1-i ise dovlat istirakli bankdir. Hesabat ilinda
bank sisteminde fealiyyat goOstoran banklarin
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As a stimulating element of the economic sys-
tem, the banking sector of the Republic success-
fully maintained its balanced development course
during 2010. The sustained economic growth, the
large economic potential of the country, year-by-
year increasing economic capacity and the im-
provement of the banking system in correspon-
dence with the international standards serve as
the key factors ensuring the rapid development
and progress of the banking system.

The main reason of the sustained development of
the banking system in the accounting year was
the close harmonization of the real sector with the

financial sector in the Azerbaijan economy.

In 2010, there were 45 banks acting in the republic,
44 ones of which are completely private and one
with state share. In the accounting year, among
the banks acting in the banking system 22 ones are

torkibinda 22 bank xarici kapitall1 bank kimi gey-
diyyata alinmigdir ki, bunda da 7 bank {izre xa-
rici kapital nizamnams kapitalinin 50%-dan ¢ox
hissesini, 13 bankda iss xarici kapital nizamnama
kapitalinin 50%-o qodar hissesini tagkil etmisdir.
Xarici banklarin filial kimi faaliyyet gostoron 2
banki movcuddur. Hesabat ilinde hamg¢inin xarici
banklarin 6lkemizdaki niimayandaliklerinin say1
5 olmusdur.

Olka banklarmm 2010-cu ilda satis sabakasinin
genislondirilmasi ila bagl geyd etmoliyik ki, bu
dovrda banklar ciddi faallig niimayis etdirarak 18
yeni filial va 11 s0ba acilisin reallasdirnusdar.

BANKLAR VO FILIAL SOBOKoSi

BANKS AND BRANCH NETWORK
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bank
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bank
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bank
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registered as foreign capital banks, out of which in
7 ones the foreign capital constitutes more than 50
percent of the authorized capital, and in 13 ones
the foreign capital constitutes up to 50 percent of
the authorized capital. There are 2 banks acting
as the branches of foreign banks. The total num-
ber of the representations of foreign banks in our
country was 5 in the accounting year.

As for-the enhancement of the branch network of
the banks in the country during 2010, it should
be noted that during the mentioned period the
banks demonstrated high activity, opening 18

new branches and 11 service points.

626 filial 644 filial

branches

branches

567 filial

branches

46 bank

banks

2004 2005 2006

Hal-hazirda banklar tizre 644 filial fealiyyet gos-
torir ki, bunun da terkibinde 38 filial dovlat bank-
larina, 606 filial ise 6zal banklara mexsusdur.

2008 2009 2010

Currently, there are 644 branches acting in the
banking system, out of which 38 ones belong to
state banks and 606 ones to the private banks.
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BANK SEKTORUNUN AKTIVLORI, MLRD AZN 13.3

BANKING SECTOR ASSETS, BLN AZN

2004 2005 2006

Hesabat ilinin sonuna Azarbaycan banklarinin
imumi aktivleri 2009-cu ills miiqayiseds 13,7%
artaraq 13,3 mlrd. manat togkil etmisdir.

Hesabat ili arzinde bank sektorunun aktivlsrinin
torkibinde  iqtisadiyyata = kredit qoyuluslar:
shamiyyetli ¢okiye malik olmaqla, 2009-cu ilin
analoji dovrii ile miiqayisade 9,5% artaraq 9,2 mlrd
manat tagkil etmisdir. Xiisusila son illar 6lks bankla-
r1 raqabat sertlerini nazere alaraq, daim artmaqda
olan uzunmiiddotli kredit talablorinin qarsilanma-
sina daha ¢cox 6nam verirlor ki, bu da 6lke tizro
igtisadi inkisafin davamli olmasinda ve tesorriifat
subyektlorinin strateji iqtisadi planlasmalarinda
mithiim shemiyyst kasb edir. 2010-cu hesabat ili
tizra kredit qoyuluslarinin terkibinde uzunmiiddat-
li kreditlarin hacmi, timumi kredit qoyuluslarinin
71,7%-ni vo ya 6,6 mlrd. manatin tagkil etmisdir ki,
bunlarin da 65,2%-i milli valyutda, 34,8%-i ise xari-
ci valyutada yerlogdirilmisdir. Hesabat dovrii {izre
vaxt1 kegmis kreditlorin comi kredit qoyuluslarina
nisbati iso 3,2% toskil etmisdir.

2010-cu hesabat ili {izre iqtisadiyyata kredit
qgoyuluslarinin kredit togkilatlar1 tizre struktu-
runa baxsaq moacmu kreditlosmenin 3,9 mlrd.
manatinin ve ya 42,6%-nin dovlst pay1 olan bank
torafindon, 51 mlrd. manatiin ve ya 55,3%-nin
0zal banklar, 0,2 mlrd. manatiin ve ya 2,1%-nin
iss bank olmayan kredit togkilatlar1 terafinden
maliyyalasdirildiyini gore bilerik.
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10.3

2008 2009 2010

As of the end of the accounting year, the total assets
of Azerbaijan banks amounted to 13,3 billion AZN,
increasing by 13,7 percent compared to 2009.

The credit investments to the economy constituted
a significant part of the assets of the banking sec-
tor during the accounting year, amounting to 9,2
billion AZN, which expresses an increase by 9,5
percent compared to 2009. Especially, during the
recent years the banks of the country, taking into
account the competition conditions, attach more
importance to meeting of the increasing long-term
credit demands, which is of great significance for
sustained economic growth in the country and
strategic economic planning of the business enti-
ties. For the 2010 accounting year, the amount of
the long-term credits within credit investments
constituted 71,7 percent or 6,6 billion AZN, out of
with 65,2 percent are in foreign currency and 34,8
percent in domestic currency. For the accouting
period, the proportion of the overdue credits to
the total credit investments was 3,2 percent.

As it is obvious from the structure of the credit in-
vestments to the economy in the 2010 accounting
year according to the credit organizations, out of
the total crediting 3,9 billion AZN or 42,6 percent
was financed by the bank with state share, 5,1 bil-
lion AZN or 55,3 percent by private banks and 0,2
billion AZN or 2,1 percent by non-banking credit

organizations.

Hesabat ilinde kredit qoyuluslarinin sahslar {izro
strukturu belo olmusdur: Ticarat vo xidmat — 2,2
mlrd. manat vo ya 24,1%, Energetika - 1 mlrd.
manat va ya 10,7%, Kand tesarriifat1 vo emal 0,4
mlrd. Manat vo ya 4,8%, Insaat vo ©mlak 0,7 mlrd.
Manat ve ya 7,2%, Senaye vo istehsal 0,7 mlrd. ma-
nat va ya 7,4%, Naqliyyat vo rabits 0,5 mlrd. manat
va ya 5%, Ev tesarriifatlar1 2,7 mlrd. manat va ya
29,5%, Digar sahsalor 11,3%.

Hesabat ilinde kredit amaliyyatlarinin struk-
tur terkibinds avvalki illore nisbaton Senadli
Omoliyyatlar iizro kredit portfelinin hacmi
istigamatinds de artim tempi qorunub

In the accounting year the structure of the credit
investments according to the fields is as follows:
Trade and Service - 2,2 billion AZN or 24,1 percent,
Energy -1 billion AZN or 10,7 percent, Agriculture
and Processing - 0,4 billion AZN or 4,8 percent,
Construction and Estate - 0,7 billion or 7,2 percent,
Industry and Production - 0,7 billion AZN or 74
percent, Transport and Communication - 0,5 billion
AZN or 5 percent, Households 2,7 billion AZN or
29,5 percent, and other fields 11,3 percent.

The rate of increase of the amount of the Documentary
Transactions portfolio in the structure of the credit trans-
actions compared to the previous years was maintained

BANK SEKTORUNUN KREDIT PORTFELI, MLRD AZN 9.2

2004 2005 2006

saxlanilmisdir. Bels ki, 2009-cu illo miiqayisada
48,6% artaraq 492,5 mln. manat vo ya imumi
kredit qoyuluslarinin 5,4%-ni teskil etmisdir.
2010-cu ilde Akkreditivler iizra portfel 430,8
mln. manat, Zomanat portfeli 44,1 mln. manat,
Faktorinq emoliyyatlar1 {izrs 77 mln. manat
va diger amoliyyatlar iss 9,9 mln. manat teskil
etmisdir.

2010-cu hesabat ilinin sonuna kreditlor {izro
orta illik faiz deracesi yerli valyutada 14,19%,
xarici valyutada ise 1721%, yerloesdirilmis
banklararasi kreditlor tizra orta illik faiz daracasi
iso yerli valyutada 11,86%, xarici valyutada 9,99%
olmusdur.

BANKING SECTOR LOAN PORTFOLIO, BLN AZN

8.4

2008 2009 2010

in the accounting year as well. Thus, the Documentary
Transactions portfolio amounted to 492,5 million AZN
or 54 percent of total credit investments, increasing by
48,6 percent compared to 2009. In 2010, the Letter of
Credit Portfolio amounted to 430,8 million AZN, the
Guarantee portfolio amounted to 44,1 million AZN,
Factoring transactions amounted to 77 million AZN
and other transactions amounted to 99 million AZN.

As of the end of the 2010 accounting year, the aver-
age annual interest rate for credits was 14,19 percent
in domestic currency and 17,21% percent in foreign
currency, and the average annual interest rate for is-
sued interbank credits was 11,86 percent in domestic
currency and 999 percent in foreign currency.
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2010-cu hesabat ilinin sonuna depozit ve amanat As of the end of the 2009 accounting year, the av- BANKSEKTORUNUNILLSR UZ ROARTIMTEMPLORIFONUNDA
calbi iizre orta illik faiz deracasi yerli valyutada erage annual interest rate for attraction of deposits “TURANBANK”IN ARTIM TEMPLORI

11,11%, xarici valyutada isa 9,85% olmusdur. and savings was 11,11 percent in domestic curren-
. . TURANBANK'SGROWTHRATESINCOMPARISONTOLOCALBANKINGSECTORGROWTH
cy and 9,85 percent in foreign currency.

2010-cu  hesabat ili 1zre bank sisteminin

2008 2009 2010
aktivlarinin torkibi asagidaki formada olmusdur: The structure of the assets of the banking system Géstoricilor
for the 2010 accounting year is as follows: gy Bank sektoru o op . Banksektoru .. op . Banksektoru a0
Bank sector Bank sector Bank sector
I TN T o Aktivler, AZN
BANK SEKTORU AKTIVLORININ STRUKTURU, % sy, AN 102735 827 11665,2 106,1 13290,0 1252
BANKI ECTOR ASSETS STRUCTURE, % i temp NN T T N e\ —— T
NKINGSECTQOR ASSETS STRUCTURE, % Artim tempi 13,5% 28,3% 13,9% 18%
Bazar pay1
8.0% 8.0% zar pay! 100,0% 0,8% 100,0% 0,9% 100,0% 0,9%
= Miigtarilora verilmis
= kreditlor, AZN 6816,9 65,5 7963,6 76,5 8574,0 100,4
C[\D] Loans and advances to customers, AZN
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- S § Artim tempi 16,8% 16,7% 7,7% 31,2%
o o) rowth
E > O |
= 3 £k 8 Bazar pay1 o o o o o o
5 ¢ = 2E ¢ zar payl 100,0% 1,0% 100,0% 1,0% 100,0% 1,2%
-~ £ o = g3 £ .
> 88 28 Te gy s Depozitlor, AZN 4055,1 30,9 42934 44,8 5165,0 54,5
'E 2 "g c '(I‘_‘) 5 © 8-7’ ©un S Deposits, AZN
2= §§ B g b 8 e & [ R A s B i T
g8 E8 > ¢ o0 ol Artim tempi 59% 45% 20,3% 21,7%
=5 Se S5 aYe] BRI
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Kapital, AZN
napital 2% 1704,7 20,0 2005,0 20,9 2169,1 21,8
2010-cu hesabat ili iizro bank sisteminin passiv- The structure of the liabilities of the banking sys- Artim teGmpti 17,6% 45% 8,2% 43%
larinin terkibi asagidaki formada olmusdur: tem for the 2010 accounting year is as fOIIOWS: s
Bazar pay1 100,0% 1,2% 100,0% 1,0% 100,0% 1%
T INTT foot/Zorar, AZ
BANK SEKTORU PASSIVLORININ STRUKTURU,% Monfoat/Zorah LN 1847 23 253,0 20 1203 13
BANKING SECTOR SECTOR LIABILITIES STRUCTURE, % i temp e N 4 N
? Artim tempi 37,0% -15,4% -47,5% -35%
Bazar pay 100,0% 1,2% 100,0% 0,8% 100,0% 1,1%
ROA 1,8% 3,1% 2,3% 2,1% 1% 1,12%
Artig terpi 27,8% -32,3% 56,5% -46,6%
_ ROE 10,83% 12,5% 13,6% 9,8% 5,8% 6,1%
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2010-CU ILDO BANKIN
OSAS MALIYYO GOSTORICILORI

MAIN FINANCIAL PERFORMANCE INDICATORS
OF THE BANK FOR 2010

“Hiinarnama”dan epizod. Nizaminin
“Xamsa”sina daxil olan “Isgandarnama”.
1433. Tabriz

Scene from “Huner-name”. The part of “Iskandar-
name” of Nizami’s “Khamsa”. 1433. Tabriz

“TuranBank” ASC Azarbaycanin bank sisteminda
progressiv inkisafi ilo segilon banklardan biri
kimi hor il 6z maliyye gostoricilorinde yiiksak
naticalor alds etmisdir. Yola saldigimiz 2010-cu il
da bu esnada istisna togkil etmayib. Bankin ytiiksok
inkisaf siirati biitiin maliyye gostaricilorinda 6z
oksini tapmigdir.

AKTIVLOR / ASSETS

TuranBank OJSC, as a bank distinguished for its
progressive development in the banking system
of Azerbaijan achieves higher results in its finan-
cial performance every year and the 2010 year was
not an exception from this point of view.

Bankin timumi aktivlari 2010-cu ilde 18.1% artaraq
125.24 mIn. AZN togkil etmisdir.
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In 2010 the total assets of the bank amounted to
125,24 million AZN, increasing by 18,1 percent.

BANKIN UMUMIAKTIVLORI MLN AZN

THE BANK’'S TOTAL ASSETS, MLN AZN

2006 2007

AKTIVLORIN STRUKTURU

2010-cu ilin yekununa asasan bankin aktivlerinin
80,2%-ni kredit portfeli togkil etmisdir. Bunun da
on osas sobabi kimi, kredit qoyuluslarinin daha
golirli olmasi va eyni zamanda miistarilerin kredit
talablarinin ¢ox olmasidir.

80.17%
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125.24
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STRUCTUREOFTHE ASSETS

According to the results of 2010, the credit port-
folio constituted 80,2 percent of the assets of the
bank. The major cause of this is the profitability of
credit investments, as well as the increased credit
demands by the customers.

1 1 .41 % 6_35% 1.23% B0:55%Y 0.28%

el

maddi aktivler

Securities Available for Sale

Satila bilan investisi

giymeatli kagizlar
Digor banklardan alinacaq vosaitler

onlarin ekvivalentlori
Cash and Cash Equialents
Binalar, avadanliglar
Other Intangible Assets
Dues from other banks

Pul vosaitlori vo

Vo geyri-
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NIZAMNAMOKAPITALININARTIMDINAMIKASI MLNAZN
GROWTH OF STOCK CAPITAL, MLN AZN

OHDOLIKLOR / LIABILITIES

Hesabat dovrii erzinds bankin ohdsliklori 103,4
mln AZN olmusdur ki, bu da kegon ilin miivafiq
gostoricisindan 21,4% yiiksok gostoricidir.

OHDOLIKLORINSTRUKTURU

Hesabat ilinin sonuna digar banklara 6danilacek
vasaitlor 8,1 mln. AZN, borc gotiiriilmiis diger
vosaitlor 40,4 mIn. AZN olmusdur. Ohdalikler
bolmasinin diger hissesine hiiquqi ve fiziki
soxslorden colb edilon vesaitlor daxildir ve
miivafiq dovra bank 54,5 mIn. AZN vasait calb
etmigsdir.

43.53%
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Borc gotiirtilmiis
diger vesaitlor

Other Borrowings

The total liabilities of the bank during the ac-
counting period was 103,4 million AZN, which is
21,4 percent more than the corresponding indica-
tor of the previous year.

STRUCTUREOFTHELIABILITIES

As of the end of the accounting year, dues to bank
were 8,1 million AZN and other borrowings were
40,4 million AZN. Another significant part of the
liability items is the funds attracted from legal en-
tities and individuals, and during the accounting
period the bank attracted such funds amounting
to 54,5 million AZN.

32.24% 17.43%

or banklara

4
Odonilacok vasaitlor

Dues to Other Banks

Di

KAPITAL / CAPITAL

2010-cu ilin sonuna bankin kapital1 21,8 mln.
AZN olmusdur. 2010-cu ilin sonuna nizam-
namo kapitalinin hacmi kegon ilin miivafiq dov-
riine nisbaton 17,7% artaraq 20,0 mIn. AZN-o
catmigdir.
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As of the end of 2010, the fixed capital of the bank
amounted to 21,8 million AZN. The Bank’s stock
capital reached 20 million AZN as of the end of
2010. Generally, in the accounting year, shareholder
capital increased by 17,6 percent against 2009 year.

20,0

2006 2007

KAPITALIN STRUKTURU

Bankin meacmu kapitalinin 20,0 mln. AZN-ni
O0denilmis nizamnams kapitali, 1,11 mln. AZN-ni
boltisdiirtilmemis manfast va 0,71 mIn. AZN iso
sair ehtiyatlar togkil etmisdir.

91.66%
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STRUCTUREOFTHECAPITAL

The total capital of the bank, consisted of the
shareholder capital of 20 million AZN, the undi-
vided profit of 1,1 million AZN and the total re-
serves of 0,71 million AZN.

5.09% | 3.25%

Boltuisdiiriilmamis moanfos

Retained Earnings
Sair ehtiyatlar

Other Reserves
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MONFOOT /PROFIT

2010-cu ilin sonuna bankin galirlori 15,5 mlin.
AZN, xarclari isa 14,2 mIn. AZN olmusdur. He-
sabat ilinin sonuna bankin 1,3 mIn. AZN xalis
monfoasti olmusdur.

Hesabat ili tiglin bankin golirlori kegon ilin
gostericisindan 28,7% yuxaridir. 2010-cu il tizre
goalirlarin terkibinin 859% faiz galirlarine (13,33
mln. AZN) mexsusdur. Haqq ve komissiya 1,72
mIn.AZN ve xarici valyuta amaliyyatlarindan
xalis galir 0,349 mln. AZN olmusdur.

As of the end of 2010, the revenues of the bank
were 15,5 million AZN and the expenses was 14,2
million AZN. As of the end of the accounting year,
the net profit of the bank was 1,3 million AZN.

As for the end 2010 year, bank’s revenues are in-
creased by 28,7% comparing with the previous
year. The revenues from the interests was 859%
(amounted 13,33 mIn. AZN), fee and commissions
revenue was 1,72 mln. AZN and percent increase
in the net revenue from currency transactions was
0,349 mIn. AZN.

2010-CU ILDO GOLIRLORIN STRUKTURU, %

STRUCTURE OF REVENUES IN 2010, (%)

85.89%

Faiz golirlori
Interest Income

11.08% 2.25% 078%

rindan xalis galir

uta
a

—
=
@
50
=
S
>
o2
=
S
~
o
>
o
>3
]
s

)
=
o}
Q
5
=
=}
R7
E =g
(e}
o
e}
=
5
o
7}
o

Xarigi val
amoliyya

Net Income from
Currency Operations
Diger

Other

Hesabat ili ti¢lin bankin xarclari kegoan ilo nisbaton
331% artmisdir . Osas xorc maddslorini faiz
xarclori (6,60 mln. AZN), inzibati vo sair omaliyyat
xarclori (4,46 mln. AZN), manfoat vergisi xorclori
(0,03 mIn.AZN) ve kreditlorin doyarsizlosmasi
iizrs ehtiyat xorci (2,9 mIn.AZN) togkil etmisdir.
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In the reporting year, bank’s expenses were in-
creased by 33,1 percent against 2009 year. As for
the expense items, interest expenses were 6,6 mln.
AZN, administrative and other fees 4,46 mln.
AZN, profit tax expenses 0,03 mIn. AZN and loan
loss provision 2.9 mln. AZN.

2010-CU ILDS XORCLORIN STRUKTURU, %
STRUCTURE OF EXPENSES IN 2010, (%)

4637% 31.37% 2(1,40% 1.67% | 0.20%

5
5

Kreditlorin doayarlondirilmas
uizro ehtiyat

Haqq ve komisyon xarci
Fee and Comission Expences
Moanfaat vergisi xarci

Administrative and Other
Income Tax Expense

Operationl Expences
Loan Loss Reserves

Inzibati vo s. omal

Faiz xorclori
Interest Expences
xorclori

BANKINGOLIR,XORCVOXALISMONFOOTUZRODINAMIKASI,
MLN AZN
DYNAMICS OF THE BANK’S REVENUES, EXPENSES AND NET PROFIT, MLN AZN

2008 2009 2010

goalir / revenues
B oo/ expences

B monfoot / profit
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MUSTORI XIDMOTLORI

CUSTOMER SERVICE

Nizaminin “Xamsa”si, XV asr, Herat

Nizami’s “Khamsa”, 15th century, Herat

Bankin yaxin, orta ve uzun miiddetli dovrleri
ticlin hazirlanmis strateji planina asasen o, 6z
foaliyyat kursunu balansl sokilds istor parakenda
satis, istorso do Kkorporativ satis sahslerinda
totbiq edarek, “universal bankciliq” modulu tizre
istigamot kursu goturmiisdiir. Artiq bu kurs {izre
foaliyyatinin 3-cii ilinde miistori xidmsatlarinin
yliksak keyfiyyot parametrlorine miifaviq qo-
runub saxlanilmasi ve daha da artirilmasi
oncoki illords oldugu kimi diqget merkszinde
saxlanilmisdir. Bu istiqamatin fealiyyst dovriiniin
an prioritet sahalarindan biri kimi hesab olunmas:
“TuranBank”in 18 illik tecriibesinds Oziiniin
pesokar is¢i heyetine ve qabaqcil korporativ
dayerlera soykanarak, 2010-cu hesabat ilinds da
“..Bizimlo etibarlidir” sloganina yiiksak dayar
verarak ona sadiqlik niimayis etdirilmasi ilo
miisahids olundu.

Hesabat ilinds bankin ssas hoadoflorinden biri
do movcud miisteri bazasimin qorunmasina
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The Bank, in accordance with its strategic plan
developed for short, medium and long terms,
demonstrates a balanced approach towards both
individual customers and corporate custom-
ers segments of its clientele, being committed to
the “universal banking” module. Pursuing this
course for 3 years, the bank, as in the previous
years, keeps focus on maintaining and improving
the high quality level in customer care. Consider-
ing this course as one of the most priorities of its
activity, TuranBank, guided by the 18-year experi-
ence in the banking activity, professional person-
nel and progressive corporate values, demonstrat-
ed a commitment to its slogan - “Be confident with
us” during the accounting year.

In the accounting year, one of the bank’s key ob-
jectives was the measures aimed at, along with
maintaining its existing clientele, attraction of
potential customers. The main tactical measures
of the bank in this regard are the annual revision

paralel olarag, potensial miistori bazasinin
genislondirilmasi ilo eslagedar goriilon tedbirler
olmusdur. Bu istiqgametde bankin asas taktiki
addimlarindan biri kimi timumi bank tariflorine
ilbail yeniden baxilmasi, miistari kontingentine
“fordi yanasma” prinsipinin totbiqi, glizastli
tariflorle toqdim olunan mehsul ve xidmeatlar, pe-
sokar isci heyeti torofinden miisterilare gostarilon
konsalting xidmatleri, eyni zamanda satis sobakasi
ilo arxa ofis menecerlorinin ¢evik reaksiyasini
gostormok olar. Osas praktik addimlara, aparilmis
bazar arasdirmasi zamani bank sektoru tizra tok-
lif edilon mahsul vo xidmatlers uygun daha re-
qabatqabiliyyatli “Miisllim, Sehiyys, Telaba vo
Istehlak Kredit Kartlart”, “Qizil Payiza Qizil
Kartla” kampaniyalarin1 misal gostermak olar.
Qeyd edilon mohsullar perakende satis istiqa-
moatinds aktiv mehsullarla bagli olmasina bax-
mayaraq, bank hesabat ilindo hamginin passiv
mohsullarin ¢esidinin artirilmasi ve eyni zaman-
da movcud passiv mahsullar panelinin shali {i¢iin
colbedici saxlanilmasinda texiresalinmaz isla-
hatlar aparmigdir ki, bunun da naticesinds bank
sektorunda emanetler {izre Umumi gplirliyin
asag1 diismasine baxmayaraq TuranBank, “Sirlor
Xozinoasi” Omanst Kampaniyasi {izro yiiksok go-
lirlilik haddini saxlamis, ham¢inin 6ziinamaxsus
tistiinliiklorini 6ziinds birlagdiren yeni, “Usaq
Yigim” Omanstini miistorilors toqdim etmisdir.

Qeyd olunan kampaniyalarin kegirilmasi, asasen
do aktiv mahsullarin tetbiqi istiqametinds “Car-
paz Satis” mexanizmina adekvat olaraq bankin
plastik kart miigtorilori imumu miisteri bazasinin
geniglonmosi fonunda 2,5 dofe artmusdir ki, bu
da 2010-cu hesabat ilinin bank ti¢iin alamoatdar
olmasini sertlondirmisdir.

Parakends satis istigametindes bankin maqgsadyon-
lii sakilds spesifik tariflor tatbiq etdiyi kredit kart-
lary, bank bazarinda daha miinasib tarif veo {is-
tiinliiklari ils reqabatqabiliyystli miihit yaradaraq
2010-cu hesabat ilinds da bu seqment tizre miistori
bazasinin genislondirilmasine zamin yaratdi.

of the all rates applied by the bank, application of
“individual approach” principle to the clientele,
products and services provided at preferential
prices, consulting service provided to the clients
by the professional personnel, as well as the rapid
response by the back-office managers together
with the sales network. “Teacher, Healthcare, Stu-
dent and Consumer Credit Cards” and “Golden
Autumn with Gold Card” (Qizil Payiza Qizil
Kartla) campaigns, which were found to be more
competitive and mostly applied among the prod-
ucts and services provided in the banking sector,
shall be distinguished among the main practical
measures taken by the bank. Notwithstanding
that the mentioned products are active products
in retailing segment, the bank carried on urgent
reforms during the accounting year in order to
widen the range of passive products and to make
the existing passive products panel more attrac-
tive for people, as the result of which TuranBank
maintained the high level profitability of “The
Treasury of Secrets” (Sirlor Xazinesi) campaign,
while the total profitability in the banking sec-
tor was down, and offered the saving account for
children “Child Saving”, having certain specific

advantages.

As a result of implementation of the mentioned
campaigns, especially the application of “Cross
Selling” mechanism, the plastic card customers
of the bank increased by 2,5 times, along with the
increase in the overall clientele, which made the

2010 accounting year. remarkable for the bank.

Purposeful application of specific rates for the
credit cards in retailing established a competitive
environment in the banking market with more
suitable rates and advantages and made a ground
for expansion of clientele in this segment.

TuranBank attaches a special importance to the
card business. The economy-wide importance
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TuranBank kart biznesi sahasine boyiik 6nem
vermokdadir. Nagdsiz hesablasmalarin inkisaf
etdirilmasinin timiimiqtisadi shemiyyati bankin
bu sahade faaliyyetinde asas stimulverici
amillerden biridir.

2003-cii ilden plastik kart biznesine daxil olan
TuranBank, hazirda 6z miigterilerine MasterCard
(Maestro Cirrus, MasterCard Standard, MasterCard
Gold) beynolxalq saviyyali plastik kartlar toqdim
etmokdadir. Plastik kartlarla verilon kreditlorin 30
glinadek faizsiz olmasi, daha sonradan 180 giin
arzinde 20%, 180 giinden ¢ox 26% olmasi, plas-
tik kart tizro slave xidmetlarin (virtual alqi-satq,
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of the non-cash settlements is one of the key fac-
tors stimulating the bank’s activity in this field.

TuranBank, which entered the plastic card busi-
ness in 2003, currently is introducing its custom-
ers MasterCard (Maestro Cirrus, Master Stan-
dard, Master Gold) international plastic cards.
The fact that the credits issued with plastic
cards are interest-free for 30 days, at 20 percent
interest rate for further 180 days and at 26 per-
cent for more that 180 days, as well as the avail-
ability of additional services via plastic cards
(online shopping, non-cash payments in public

catering enterprises, payment of fees for mobile

ictimai-iase obyektlorinde nagdsiz hesablasmalar,
mobil telefon haglarinin 6denilmasi, kommunal
xarclorin 6denilmasi, card to card, diger valyutalara
konvertasiya vo s.) olmasi, bankin Azarbaycan kre-
dit kartlar1 bazarinda aparici mévgeye ¢ixmasina
zamin yaratmisdir.

Bundan slave plastik kartlarin istifade imkanlar:
daha da genislondirilorok SMS Bildiris xidmati
miistorilorin  istifadesine  verilmisdir. “ATM
SMS Notification enrollment - “SMS bildiris”
xidmatindon istifade ATM-ds, Pos-terminalda
vo internet vasitesi ilo aparilan emoliyyatlarin
real vaxt rejiminds kart sahibinin istadiyi Azer-

calls, public utilities, card to card, conversion to
other currencies, etc.) enabled the bank to take
the leading position in the plastic card market

in Azerbaijan.

Moreover, the SMS Notification service is
launched which increased the opportunities
for use of plastic cards. Using the “ATM SMS
Notification enrollment” service makes it pos-
sible to send the information about the trans-
actions carried out in ATM, POS-terminal and
via internet in the form of SMS to any Azer-
cell number desired by the customer in online

mode.
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cell, Bakcell, Nar Mobile nomrasine SMS saklinda
malumat gondarilmasi imkani verir.

2010-cu ilda kart istehsal1 2009-cu ille miiqayisoda
175% artmig ve kart sayinin artimini nazare alaraq
daha siiratli ve istehsal giicli boyiik olan cap
aparatinin alinmasina qgorar verilmisdir. Bankin
filialinda 1 oadad, korporativ miistarilerinin
ofisinds 2 adad vo gohards miistorilorimizin six
maskunlasdig1 yerds 1 adad olmagla timumilikda
4 adad yeni ATM qurasdirilmisdir .

Hesabat ilinds 13 ATM vea Pos-terminallar tizro
imumi dovriyys 18 096 629 manat, kart xidmati
ticlin bank komisyonu iso 249 863 manat toskil
etmisdir.

Bankomat geboekesi Baki, Gence, Sumgqayit
soharlarini shats edir. 2011-cu ilde Tovuz, Agstafa
vo Zaqatala rayonlarinda mdvcud olan filiallara
bankomat yerlogdirilmasi nazards tutulur.

Hesabat ilinde plastik kartlar vasitasiloe kommu-
nal xidmatlarin, mobil telefon, internet provayder
xidmotlarinin 6denilmasi, elektron alig-veriglarin
aparilmasi ve “Card to Card” emaliyyatlar1 inten-
siv sokilds artmisdir.

Bankimiz nagdsiz 6denislerin tobligat-tosviqati ilo
bagli bankda xidmat olunan miisterilor arasinda
maariflondirmse islori aparir. Hazirda 44 ticarat-
xidmat mantaqgesi bank kartlar: ils xidmsats calb
edilmis, iri magazalarda, iage obyektlarinds kart-
lardan istifado tiglin sorait yaradilmisdir.

Novbeti hesabat ilinde magsadimiz plastik kartlar-
la bagli bir sira layihslarin hayata kecirilmasi, “Pay-
Point” sisteminin qurasdirilmasi, VISA Beynolxalq
Odanis sistemino tizv olmaqdir.

Miistorilorlo iinsiyyst asas vacib amil hesab
olundugundan, hesabat ilinde miigteri profayl
tizro moalumat bazasina osason pego, milli, dini
bayramlar vo ad giinlori miinasibatilo “SMS-
Goyargin” proqram teminati vasitesile onlarla
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In 2010, the production of cards increased by
175 percent compared to 2009, and taking into
account the increased demand for cards, it was
decided to purchase a more rapid printing de-
vice with higher production capacity. Four new
ATMs of the bank were installed - one in the
branch of the bank, two in the offices of a corpo-
rate customers and one in the area with abun-
dance of customers of the bank.

During the accounting year the total turnover
through 13 ATMs and POS-terminals
amounted to 18 096 629 AZN, and the bank
commissions for card services amounted to
249 863 AZN.

The ATMs network of the bank covers Baku, Gan-
ja.and Sumgayit. It is intended to install ATMs in
its existing branches in Tovuz, Aghstafa and Za-
gatala in 2011.

During the accounting year, there was an
intensive increase in payment of public utilities
fees, mobile call fees, internet provider service
fees by means of plastic cards, and in the
transactions carried out through “e-commerce”

and “Card to Card” services.

For the purpose of promotion of non-cash settle-
ments, the bank carries out enlightening work
among its customers serviced in the bank. Cur-
rently, 44 trading and service centers are involved
in provision of services by means of bank’s cards
and necessary conditions have been provided in
large stores and public catering enterprises for use
of plastic cards.

In the next accounting year we intend to imple-

ment a number of projects connected with the

daim olage saxlanilmis, tinvanli tebriknamslor
gondarilmis, timumilikds ise xiisusi diqget ve
qayg1 gosterilmisdir.

Hesabat ilindo hamg¢inin bankin miisteri bazasi-
nin kateqoriyalasdirilmasi istiqametinde Miistori
Reyting Sistemi iglonib hazirlanmis ve miistariler
miloyyon edilmis meyarlar osasinda VIP, Xii-
susi diqget yetirilmoli miistorilor, Shamiyyatli
va Kiitlevi miigtariler qrupuna ayrilmis, onlara
xtisusi tariflor paketi hazirlanmisdir. Qeyd olu-
nan reytinqg prosesinin ilde 2 dofe aparilmas:
gerarlasdirilmisdir ki, aparilmis tohlile esasen
dovri qrafike diisen miistarilor bankin onlara
toqdim etdiyi xiisusi tarif paketlorinden istifads
etmasins zomin yaradacaqdir.

Umumilikde Bank, Korporativ  miistarilerla
omokdasliq zamani uzunmiiddstli alagslorin
yaradilmasi ve bank xidmatlarine olan tslebatin
tam Odenilmesini esas prinsip olaraq gebul
edir. Bankin korporativ miisterilorle alaqgaleri
onlarin maraglarinin qorunmasina osaslanmis
vo istehsal etdiklori mehsul ve xidmeatlerin
raqabetqabiliyyetli olmalarina, hamginin
foaliyyatlorinin semaraliliyine yardim xarak-
teri dasimisdir. Bu meyar miistorilorin maliyyo
ehtiyaclarinin vaxtinda 6denilmasins, yeni xidmat
novlarinin yaradilmasina ve xidmeat saviyyasinin
yiiksaldilmasine 2010-cu hesabat ilinds do boyiik
imkanlar yaratmigdir.

Golocok illerde VIP miisteri qruplarma bank
torofinden daha ¢evik ve “fordi yanasma” metodu-
nun semarali tatbiqi {i¢iin ilkin mearhslode bankin
bas ofisinds xiisusi xidmet bélmesinin yaradilmasi
da planlagdirilmisdir ki, bu da 6z novbesinde
bankin haqigaton da “universal bankgiliq” modulu-
nun diizgiin istigametlendirilmasine serait yaradir.

Miigtorilors daim yiiksek saviyyali xidmat
gostorilmoesine  ¢alisan  bank  menecerlari
mohsul vo xidmatlari miistorilorin ehtiyaclarina
uygunlagdirir, miigterilere daim maliyye
moaslahati xidmati gostarir, ehtiyac yarandiqda

plastic cards, to install PayPoint system and to join
Visa International payment system.

Given the importance of the intercourse with
the customers, the bank, in order to ensure the
special attention and care towards its customers,
established permanent contact with its custom-
ers, sending them greeting cards on the occasion
of professional, national, religious holidays and
birthdays based on the customer profile database
via “SMS-Pigeon” application.

For the purpose of categorization of the clientele
of the bank, a Customer Rating System has been
developed during the accounting year and the
customers have been divided into VIP, Special
Care Demanding, Important and General groups
with special rates package for each. It is decided
to carry out the categorization process twice a
year and the customers falling under the periodi-
cal schedule according to the conducted analysis
will be able to benefit from the special rates pack-
ages offered them.

Generally, the key principles of the Bank in coop-
eration with corporate customers are the establish-
ment of long-term relations and complete meet-
ing of demands for banking services. The bank’s
relations with corporate customers are based on
the principle of protection of their interests, and
such relations are aimed at making their goods
and services competitive, as well as at supporting
their efficient activity. This criterion enabled the
timely meeting of the financial demands of the
customers, establishment of new kinds of services
and improvement of the quality of the rendered
services during the 2010 accounting year.

For the purpose of effective application of more
rapid and “individual approach” method by the
bank for the customers of the VIP group in the
next years, it is planned to establish a special ser-
vice division in the head office of the bank in the
first phase. This adheres to the principles of “uni-
versal banking” module. For this purpose the
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fordi tarif cadvali tetbiq edilir. Bu istiqgamatda
bank, 2010-cu hesabat ilinde satis sobokasinin
miistorilora gosterdiyi xidmsatin keyfiyyati veo
cevikliyi meyarlar1 {izro konar sirketlo “gizli
miistori” sorgusunu hoyata kegirmis, moévcud
miistori xidmatlerinin keyfiyyst meyarlarinin
artirtlmas1  {izra  tadbirlor plam1  islenib
hazirlanmigdir.

Bankin movcud miisteri bazasinin genislondi-
rilmesi qarsida duran prioritet sahalerden oldu-
gundan bankin slagadar strukturlar1 tarefindon
hesabat ilindo miitomadi miisteri vizitleri
togkil edilmis va natica etibari ilo banka yeni
miistorilorin colbi isi ugurla hayata kegirilmisdir.

TuranBank, 6z miisterilorins asagida sadalanan kom-
pleks mohsullar ve xidmatlar paketini teqdim edir:

Xidmotlorimiz:

e Kassa hesablagma xidmati;

¢ Valyuta Miibadile amaliyyatlars;

* Kreditlor (Istehlak kreditlari, Lombard
kreditlari, mikro-kreditlar, ipoteka, biznes
kreditlari, layihe kreditlari);

* Deporzitlar;

¢ Plastik Kartlar;

e Pul kogtirmalari;

* Sonadli amaliyyatlar;

* Omok haqqr layihalari;

* Kommunal 6daniglar;

* Mobil operatorlar tizrs 6denislar;

e Inkassasiya.

Hesabat ilinde “TuranBank”in bir sira miixtalif
beynolxalq maliyys institutlarinin layihalorine
qosulmasi, miisteri bazasmin terkibinds korpo-
rativ miistarilare taqdim olunan kredit meshsulla-
rinin ¢esid se¢iminin rongareng olmasina gatirib
cixartd1 ki, bu da korporativ miistarilerls aparilan
anket-sorgu blanklarinda memnunluq miinasibati
ilo naticalondi.
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Bank implemented several “Mystery Shopper” in
order to effectively assess the quality of customer
service and developed action plan to increase the
service quality.

The Bank successfully expanded its number of
clients in the reporting year as well which is one
of the key priorities of us.

The managers of the bank, taking all endeavors
to render high quality services to the customers,
brings the products and services into line with
the demands of the customers, provide financial
advices to the customers, and in cases of neces-
sity draw up individual rate schedule.

TuranBank offers its customers the following
package of complex products and services:

Our services:

¢ Cash Settlement Service

¢ Currency Exchange Transactions

e Credits (consumer credits, collateral loans,
micro credits, mortgage, business credits, proj
ect credits)

® Deposits

¢ Plastic Cards

* Money Transfers

* Documentary Transactions

¢ Salary Projects

e Public Utilities Payment

* Mobile Operator Payments

e Encashment

In the accounting year, TuranBank, joining the
projects of a number of international financial
in stitutions, increased the variety of the credit
products introduced to corporate customers
within the overall clientele, which in its turn
lead to the expression of satisfaction in the
feedback forms completed by corporate cus-

tomers.

Hesabat ilinds bankin “ticarstin maliyyslasdi-
rilmasi” layihesi {izre emsliyyatlarinin artmasi
va eyni zamanda beynslxalq maliyys institutlar:
ilo bu istiqgamatds feal amakdashg1, miistarilore
daha uygun sortlorle idxal-ixrac amsaliyyatlarini
aparmaga imkan yaratdi.

Siirotli pul kogiirmelori — sisteminin  daim
geniglondirilmoesi ~ bankin  regional cografi
ohatosindoki satis sobokesi vasitasilo ohaliyo
keyfiyyotli vo olyetorli xidmat gostarilmasinin
on bariz nimunesidir. Belo ki, hesabat ilinda
bank, daha 2 yeni “Allure” ve “Zolataya Korona”
siiratli pul kogilirma sistemlorine qosulma islorini
tamamlamigdir.

TuranBank shaliye hamginin Western Union,
Contact, Bistraya Pocta, Migom, Privat Money,
Xpress Money sistemlori ils tocili pul kogtirmalari
xidmaotleri toklif edir.

The increase in the transactions carried out under
“Trade Financing” project of the bank during the
accounting year, as well as the active cooperation
with international financial institutions for this
purpose, enabled our customers to carry outimport
and export operations on more favorable terms.

Continuous enhancement of the express money
transfer system is the obvious example of provision
of high-quality and favorable services to the popu-
lation through the bank’s sales network with large
regional geographical coverage. Thus, during the
accounting year, the bank accomplished the activi-
ties for joining to two more express money transfer
systems - “Allure” and “Zolotaya Korona”.

TuranBank also offers the population the servic-
es of express money transfers through Western
Union, Contact, Bistraya Pochta, Migom, Privat
Money and Xpress Money systems.

2010-CU ILDO MUSTORI DEPOZITLORININ STRUKTURU, %
CUSTOMRES ACCOUNTS STRUCTURE IN 2010, %
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KREDIT SIYASOTI
CREDIT POLICY

“Leyli va Macnun”. Nizaminin
“Xamsa”sindan miniatiir, Tobriz, 1510

“Layli and Majnun”. Miniature from the Nizami’s
“Khamsa” Tabriz, 1510

Kreditlosdirme sahssinde bankin qarsisina
goydugu esas maqsad diversifikasiya hesabina
kredit  risklerinin minimuma  endirilmasi
ve kredit qoyulusundan yiiksak golir olde
edilmesinden ibarstdir. Bu siyasatin naticasi olaraq
igtisadiyyatin oksor sahslori kreditlogdirilmis vo
golir moanbolarinin sahslor {izro miixtalifliyine
nail olunmusdur. “TuranBank” ASC 2010-cu
ildo do oten illorde oldugu kimi ahalini, kigik
va orta sahibkarliq subyektlorini miixtslif novlii
kreditlorlo tomin etmis vo bu istiqamatde goriilon
islorin naticosindo hom biznes, ham do istehlak
kreditlorinin cesidi daha da artirilmisdir.

The key goal of the crediting activity of the bank
is to invest the cash assets rationally and to gain
maximal profits, within minimal risks and main-
taining the liquidity at the necessary level. Owing
to such policy, credits were issued to most sectors
of the economy and the diversity of source of rev-
enues according to sectors has been provided. As
in the previous year, in 2010 “TuranBank” OJSC
provided various types of credits to individuals
and small and medium enterprises and as a re-
sult of the works performed for this purpose, the
range of both business and consumer credits was
further expanded.

KREDIT PORTFELININ MUSTORILOR UZRS BOLGUSU, %
DIVISION OF CREDIT PORTFOLIO PER CUSTOMERS, %

14.5% /2%

Bankin movcud bazarin telsblorine uygun
hor zaman tekmillesdirarek yiiriitdiiyii kredit
siyasatinin naticasi olaraq kredit portfeli 6ton ilin
miivafiq dovrii ilo miiqayisads 24,0 mln manat ar-
taraq 100,4 mIn manat toskil etmisdir.

As a result of the correct credit policy of the bank
and the conducted active credit transactions, the
credit portfolio of the bank increased by 24,0 mil-
lion AZN compared to the corresponding period of
the previous year and reached 104,0 million AZN.

27.1% 51.2%

KREDIT PORTFELININ ILLOR UZRO 1004
ARTIM DINAMIKASI, MLN. AZN

GROWTH RATE OF CREDIT PORTFOLIO
PER YEARS, MLN AZN

76,5

2004 2005 2006 2007 2008 2009 2010
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Istehlak kreditlori

Consumer Loans
Ipoteka kreditlori

Mortgage Loans

Kreditlosms faaliyystinde biznes kreditlagsmasi,
xtisusi ilo kigik ve orta sahibkarliq subyektlarinin
kreditlogsmasina ustiinliik verildiyindan
bankin kredit portfelinin asas hissasi bu noév
kreditlorden ibarst olmusdur. Belalikls, 2010-cu
ilds igtisadiyyatin miixtelif sahalorinde faaliyyot
gOstoron sahibkarliq subyektlorine vo fiziki
saxslars verilmis kreditlar 2009-cu ille miiqayisade
24,0 mIn manat artaraq 1004 mln manat togkil
etmisdir ki, bunun da saholar tizre bolgiisii (min
AZN-Is) asagidaki kimi olmusdur :

Since business crediting, especially the credit-
ing of small and medium enterprises, is pre-
ferred in the crediting activity, the main share
of the credit portfolio of the bank was composed
of such types of credits. Thus, the credits pro-
vided to the enterprises and individual, acting
in various sectors of the economy during 2010
amounted to 100,4 million AZN increasing by
24,0 mIn. AZN compared to 2009. The sectoral
division (in thousands AZN) of such credits is
as follows:
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2010 2009

Kredit Xalis kredit Kredit Xalis kredit

Kreditlor goyulusu Ehtiyat goyulusu  qoyulusu Ehtiyat  qoyulusu

Loans Disburseed Reserves Disbursed, net Disburseed Reserves Disbursed, net
Korporativ

1. kreditlor 54 424 3029 51 395 43938 1316 42 622
Corporate loans

Kigik vo orta
2. jahibkarhq 28 864 1606 27 258 17372 482 16 890
............. e Rt VY A A A A S 4 A N

3. [stehlak kreditlori 15 367 855 14512 12 584 832 11752

4. }gﬁ;ﬁ;&l‘oﬁediﬂaﬂ 7 662 426 7 236 5625 383 5242

106 317 5916 100 401 79 519 3013 76 506

Umumiyyatle 2010-cu ilds kredit qoyuluslarinin
saho strukturu iqtisadiyyatin istehsal, emal, kand
tosorriifat:, tikinti, ticarot vo xidmeat sahslorine
kreditlarin verilmasi ils saciyyevi olmusdur.

30.12.2010-cu il tarixine iqtisadiyyatin sahaleri
tizra kredit portfeli asagidaki kimi olmusdur:

Generally, the sectoral structure of the credit invest-
ments for 2010 was characterized by the issue of cred-
its to production, processing, agricultural, construc-
tion, and trade and service sectors of the economy.

As of 30.12.2010 the division of the credit portfolio
according to the sectors of the economy is as fol-
lows:

MUSTORILORO VERILMIS KREDITLORIN IQTISADIY YATIN
SAHOLORI UZRO BOLGUSU (MIN AZN)

DIVISION OF THE CREDITS TO CUSTOMERS
PER SECTORS OF ECONOMY (THOUSAND AZN)

24.1% 22.1%
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Bankimiz biznes kreditlosmasi sahasinde hom
yerli, hom ds beynslxalq maliyys teskilatlar
ilo six omokdasliq edir. Kond Tasarriifatinin
Inkisaf1 {izra Beynoalxalq Fondun «Dag v Yiiksok
Dagliq orazilerin inkisaf etdirilmasi» proqrami
gorcivasinda 2004-cii ilden 6ten miiddat arzinde
Bank torafinden layihenin shats etdiyi rayonlarda
(Quba, Qobals, Daskeson, Gadebay, Ismayills,
Lerik) 102 sahibkarliq subyektinin layihasinin
maliyyalesdilmasine 0,95 mIn. manat mablaginds
kredit verilmisdir. 2010-cu ilin sonuna layihs tizre
kredit qoyulusu 0,29 mIn. manat toskil etmisdir.

Bankimiz 2007-ci ilin iyul aymndan Kand
Tesarriifatinin Inkisafi {izro Beynealxalq Fondun
«Simal-Sorq Inkisaf» layihesine qosulmusdur.
Layihenin asas moaqsadi Azerbaycanin simal-
sarq — Abseron, Xizi, Siyszen ve Sabran
rayonlarinda kand tesarriifat: sahasindoe faaliyyot
gostaran kicik ve orta sahibkarliq subyektlarinin
maliyyalasdirilmasindan, kigik ve orta sahibkarliq
subyektlorinin mohsullarinin emal1 va satisinin
togkili, bu qurumlarin taesarriifat faaliyyaeti {iciin
movsimi istehsal vasitolorinin alinmasi, emal
avadanliglar1 ve naqliyyat vasitesi ilo tochiz
edilmasinden ibaratdir. Bank tersfinden bu
layihe carcivesinds 43 sahibkarliq subyektinin
layihasinin maliyyelesdilmasina 0,85 mln. manat
moblaginda kredit verilmisdir ve névbati 2011-ci
ilds bu layiha ¢orgivesinde kreditlosmenin daha
da aktivlasdirilmasi nazards tutulur.

Bankimiz 2007-ci ilden Diinya Bankinin «II kend
tosarriifatinin  inkisafi vo kreditlagdirilmasi»
layihesi ¢orgivesinde agent bank kimi ¢ixis
edir. Layihonin osas moqgsadi Azarbaycan
Respublikasinda kend tesarriifatt mehsullarinin
istehsali vo emali sahasinds faaliyyst gosteran
sahibkarliq subyektlorinin investisiya layihalori-
nin maliyyalegdirilmasinden ibaratdir. Bank
tarafinden indiyadek bu layihs ¢ercivesinde 18
rayon iizre 43 sahibkarliq subyektinin layihasinin
maliyyalogdilmesine 53 miIn. ABS dollar
moablaginds kredit verilmisdir ve novbati 2011-ci

In its activities in the field of business credit-
ing, our bank closely cooperates with both do-
mestic and international financial organizations.
Since 2004, framework of the “Development Pro-
gramme for Mountain and Highland Areas” by
the International Fund for Agricultural Develop-
ment, the bank issued credits amounting to 0,95
million AZN for financing of the projects of 102
enterprises in the regions covered by the projects
(Guba, Gabala, Dashkasan, Gadabay, Ismayilli
and Lerik). As of the end of 2010, the credits under
the project amounted 0,29 mIn. AZN.

As mentioned above, since July 2007, our bank
participates in “North-East Development” proj-
ect of the International Fund for Agricultural De-
velopment. The main objective of the project is
the financing of the small-scale and medium en-
terprises acting in the field of agriculture in the
northeastern regions of Azerbaijan - Absheron,
Khizi, Siyazan and Shabran, organization of the
processing and sale of the products of such small-
scale and medium enterprises, purchase of sea-
sonal production facilities to ensure the activity of
such enterprises and procurement of processing
equipment and vehicles. Within the framework of
this project, the bank issued credits amounting to
0,85 million AZN for financing of the projects of
43 enterprises, and it is planned to enhance the
crediting under the project in 2011.

Beginning from 2007, our bank is acting as agent
bank within the framework of “Agricultural De-
velopment and Credit Project II” of the World
Bank. The main objective of the project is the fi-
nancing of the investment projects of the enter-
prises acting in the field of production and pro-
cessing of agricultural products in the Republic of
Azerbaijan. As of today, within the framework of
this project, the bank issued credits amounting to
5,3 million USD for financing of the projects of 43
enterprises in 18 regions, and its planned to carry
out active crediting under the project in 2011 as

well.
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ilde bu layihe ¢argivesinde aktiv kreditlosmanin
aparilmasi nazardo tutulur.

Bankimizin uzun middatdir ki, (2002-ci
ildon) six omokdashq etdiyi yerli maliyya
togkilatlarindan biri de Sahibkarliga Kémak Mil-
li Fondudur. Bu miiddst arzinds “TuranBank”
ASC torafindon bu fondun vesaitlori hesabina
22 gohar ve rayon iizra 331 sahibkarliq subyek-
tinin (o ctimledon mikrokreditlor - 157 halda)
layihesinin maliyyslesdirilmasine 24,2 mlin.
manat mablaginds (o ciimladan mikrokreditler
- 0,15 mln manat) giizostli kredit verilmisdir.
Maliyyolasdirilmis layihalorin 92%-i regionlarin
paymna diismokls kend tesorriifat1 ve isteh-
sal yoniimli layihsloerin xiisusi ¢okisi 94%
toskil edir. 2010-cu ilin sonuna Sahibkarliga
Komok Milli Fondunun vasaitlori hesabina
kredit qoyulusu 19,6 mln. manat, bankin kre-
dit portfelindo xiisusi ¢okisi iso 18,9% toskil
etmisdir. Sahibkarliga Komek Milli Fondunun
vasaitlerinin prioritet istifadesi istiqamatlari
asagidaki kimi olmusdur:

1. Kond teserriifati mohsullarinin intensiv
istehsaly;

2. Miiasir texnologiyalarin tatbigi ilo meyve veo
torovoz moehsullarinin saxlanilmas: iigiin soyu-
ducu anbar komplekslarinin yaradilmasi;

3. Reaqabetqabiliyystli ve ixrac yoniimlii yeyinti
sonayesi mahsullarinin istehsali;

4. Miasir toleblora cavab veran ¢orok istehsali
miiessisalerinin yaradilmasi;

5. Miiasir telablera cavab veran texnologiyalarin
totbigi ilo diger senaye mohsullarinin istehsali
(gablasdirma, yiingiil sanaye vo basqa sahalar);

6. Kigik va orta sahibkarligin desteklonmasi.

Bankimiz SKMF-nun vasaitleri hesabina 2010-
cu ilde yuxarida geyd olunan prioritet sahalarin
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One of the domestic financial organizations with
which our bank cooperates for a long time (since
2002) is the National Fund for Entrepreneurship
Support. During this period “TuranBank” OJSC
issued, out of the means of the Fund, preferen-
tial credits (including micro credits in 157 cases),
amounting to 24,2 million AZN (including micro
credits — 0,15 million AZN), for financing of the
projects of 331 enterprises in 22 cities and regions.
Ninety-two percent of the financed projects were
implemented in the regions and the share of the
production-oriented projects constitutes 94 per-
cent. As of the end of 2010, the credits out of the
means of the National Fund for Entrepreneurship
Support was 19,6 million AZN and the share of
such credits in the credit portfolio of the bank
constituted 189 percent. Priorities of the National
Fund for Supporting Entreprenours:

1. Intese production of agricultural products;

2. Building new modern storage facilities and re-

frigirators for fruits and vegetables;

3.Production of competitive and export oriented
food products;

4. Establishment of modern production facilities
for wheat and wheat products;

5. Creation of modern package producing facili-

ties;
6. Support of SME.

The Bank provided total financing of 4 850 000
AZN to the above mentioned areas in through
the resources of National Fund for the Support-

ing Entreprenouship. .

1. For the development of vegetables, gardening
and ceed production - 350 000 AZN

2. Creation of modern poultry production facili-
ties- 4 500 000 AZN

maliyyalogsmasine timumilikde 4,85 mln. manat
moablaginda giizastli kreditlor vermisdir.

1. Intensiv bagciliq, tinggilik, teravezcilik vo to-
xumgquluq tesarriifatlarinin inkisaf etdirilmasi
sahosi tizre - 0,35 mIn. manat;

2. otlik ve damazliq istigamatli miiasir qusguluq
tosorriifatlarinin  yaradilmast ve ya yeni
texnologiyalarin tetbiqi ile yeniden qurulmasi
sahosi tizre - 4,5 mln. manat.

Bankimiz hamginin «Aqrar Sektorun Inkisafi»
Layihasi ¢argivesinde Kond Tesarriifat1 Nazirliyi
yaninda Kand Tesarriifat1 Kreditlari iizra Dovlet
Agentliyinin vesaitlori hesabina kreditlorin veril-
moasinde agent bank kimi ¢ixis etmoyo baslamis
ilk banklardan biri olmusdur. “TuranBank” ASC
torafindon bu layiha ¢arcivasinda 15 rayon {izro
heyvandarliq, istehsal ve emal sahesinds fealiyyat
gostoran 51 sahibkarliq subyektinin layihesinin
maliyyalagdirilmasins 5,2 mIn manat mablaginda
glizoastli kredit verilmisdir.

Bankimizin six emekdaghq etdiyi beynolxalq
maliyys teskilatlarindan biri do Islam Inkisaf
Korporasiyasidir.

Bankimizin kreditlosms sahasinds 6nem verdiyi
sahoalordon biri do ipoteka kreditlogsmasidir.
Ipoteka kreditlosmasi iizro ddvlet programina
qosularaq  Azerbaycan Ipoteka Fondunun
vasaitlori hesabina kreditlerin verilmasinda
agent bank kimi istirak edon bankimiz bu layiha
tizro 6,44 mln manat mebloeginds kredit vermis
va 2010-cu ilin sonuna kredit qoyulusu 59 mln
manat togkil etmisdir.

Bankda kreditlar {izra ehtimal olunan itkiler tigiin
yaradilan ehtiyatlar 2009-cu illo miiqayisada 2,9
mln. manat artaraq 59 mln. manat tagkil etmisdir.

Kredit portfelinin miiddastler {izre bolgiisii
asagidaki kimi olmusdur :

Beside it, our bank was one of the first banks act-
ing as agent bank for the issue of credits out of
the means of the State Agency on Agricultural
Credits under the Ministry of Agriculture, within
the framework of the “Development of Agrarian
Sector” Project. Within the framework of this proj-
ect, “TuranBank” OJSC issued preferential cred-
its, amounting to 5,2 million AZN, for financing
of the projects of 51 enterprises acting in the fields
of cattle-breeding, production and processing in

15 regions.

Among partners, Islamic Development Corpora-
tion is one of the institutions which we are in in-

tense contact with.

Mortgage crediting is one of the significant parts
of the credit activity of the bank. Our bank, act-
ing as an agent bank for the issue of credits fund-
ed by Azerbaijan Mortgage Fund, after joining
the state program for mortgage crediting, issued
credits amounting to 6,44 million AZN within
the framework of this project, and as of the end
of 2010 the credit investments amounted to 5,9
million AZN.

The reserves established in the bank for the poten-
tial losses on the credits increased by 2,9 million
AZN compared to 2009 and amounted to 5,9 mil-
lion AZN.

The division of the credit portfolio according to

terms is as follows:

Credits up to 1 month — 0,1 million AZN or 0,09
percent of the portfolio

Credits from 1 month to 6 month - 5,3 million
AZN or 5,28 percent of the portfolio

Credits from 6 months to 1 year — 13,4 million
AZN or 13,35 percent of the portfolio

Credits from 1 year to 3 years — 48.9 million AZN
or 48,71 percent of the portfolio
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1 ayadek — 0,1 mln. manat va ya portfelin 0,09%-i;

1 aydan 6 ayadak — 5,3 mIn. manat ve ya portfelin
5,28%-i;

6 aydan 1 ilodek — 13,4 mIn. manat ve ya portfelin
13,35%-i;

1 ildan 3 iladek — 48,9 mIn. manat ve ya portfelin
48,71%-i;

3 ilden 5 ilodok — 21,6 mln. manat ve ya portfelin
21,51%-i;

5 ilden yuxar1 — 11,1 mIn. manat va ya portfelin
11,06%-i.

Kredit portfelinin tominatinda ayri-ayr1 amlak
novlari tizre comlagma meyllorinin ve bununla da
har hansi sektordan asililigin garsisinin alinmasi
liclin miitemadi olaraq miivafiq diversifikasi-
ya aparilir. 2010-cu ilin sonuna kredit portfeli-
nin teminat novlari {izre bolgiisti asagidaki kimi
olmusdur :

Credits from 3 years to 5 years — 21.6 million AZN
or 21,51 percent of the portfolio

Credits above 5 years — 11.1 mln. million AZN or
11,06 percent of the portfolio

For the purpose of preventing the trends of con-
centration on several kinds of property in the se-
curity of credit portfolio and consequent depen-
dence on any sector relevant diversifications are
carried out regularly. As of the end of 2010, the
division of the credit portfolio according to the
kinds of security is as follows:

KREDIT PORTFELININ TOMINAT NOVLORIUZROBOLGUSU, %
DIVISION OF THE CREDIT PORTFOLIO PER KINDS OF SECURITY, %

59.399%, 15.19%

Credits Secured on Real Estate
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tomin olunmus kreditlar
Credits Secured on Guarantee

Dasinmaz amlakla
Zaminliklor
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6.71%  6.1% 0.48%

arla tomin
1zlarla

ilo tornin olunmus kreditlor
1
olunmus iredltlar
g

Kredits Secured on Vehicles
Depozitls tomin olunmus

kreditlar
Credits secured on Equipments

Credits Secured on Deposits
tornin olunmus kreditlar
Credits Secured on Securities

Nagliyyat vasitelori

Avadanl
Qiymotli ka

2010 - cu il tzre kredit portfelinin diger
gostaricilori asagidaki kimi olmusdur:

Other indicators of the credit portfolio for 2010 are
as follows:

koo e e . Mbablag Portfelda

[C);ostatl"lcmm adi (mln. manatla% xiisusi ¢oki

escription Amount (million AZN) Share in portfolio

1 Istifada qunmam@ kredit xotlori 76 7 6%
Unused credit lines

2. Miuddati gzad11m1§ kreditlar 0,27 0,26%

Extended credits
Banka aidiyyat1 olan soxslora verilmis kreditlor 118 11.7%

Credits issued to persons related with bank

Goriindiiyti kimi bankin kreditlosme faaliyyati
sahoasinde movqelari ilden-ilo giiclonir vo strateji
plana, habelo garsiya qoyulan hoadaflore uygun
olaraq bu fealiyystin novbeti illorde daha da
aktivlosdirilmasi nazardos tutulur.

As it is obvious, the positions of the bank in the
field of crediting become stronger year by year
and in accordance with the strategic plan and the
goals set, it is planned to improve the activities in
this field in the next years.
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MIKROMALIYYOLOSDIRMO

MICROFINANCING

Niisaba Isgandari portretindan tanuyur.
Nizaminin 15-ci asra aid “Xamsa”sindon
(“Beslik”) miniatur

Nushaba recognising Iskandar by his portrait. A min-
iature painting from a fifteenth century manuscript of
Nizami’s Khamsa (“Five Poems”)

Hesabat ilinds universal bank modulu asasinda
fealiyyotini davam etdiron TuranBank, bazar
seqmentlosdirilmasinde mikromaliyys sfera-

sina xususi Onom verir.

Bankda esas faaliyyst istigamati sayilan
kreditlasms, 2009-cu hesabat ilinden baglayaraq
torkibine mikromaliyys sahasini de daxil et-
misdir. Bu sahanin inkisafi ndqteyi-nazarindan
Bank, 2009-cu ilds “mikrokredit” moahsulunun
yaradilmasi vo “Yasamal” filialinin sirf mikro-
kredit filial kimi fealiyystinin miisyyenles-
dirilmesi vacib shamiyyat kasb edir. Bu da
golacokdoa shalinin azgslirli qrupuna daha mii-
nasib vo sarfali sortlorlo maliyyeslosme imkanlar:
verilmasine serait yaratmisdir. Hesabat ilinde
bankin mikro-maliyyslosma faaliyystinin arti-
rilmasi istiqgamstinde bankin regional satig
soboekasine daxil olan “Tovuz” ve “Agstafa”
filiallar1 da geyd olunan faaliyyatin artirilmasi

prosesine calb olunmus ve yerlosdiklori
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In the accounting year, TuranBank, con-
tinuing its activities as a universal bank
module, attached a special importance to
the sphere of microfinancing in market seg-

mentation.

The crediting, which is considered to be
the main field of activity of the bank in-
cludes micro-financing beginning from
2009. From the point of view of develop-
ment of this field, development of the “mi-
cro-credit” product in 2009 and assigning
of Yasamal Branch for acting exclusively as
a micro-finance branch is of great signifi-
cance. These measures will provide oppor-
tunities for financing of low-income group
of the population under more suitable and
favorable conditions in the future. Within
the framework of developing micro financ-
ing in the regions, some of the regional

branches such as “Tovuz” and “Aghstafa”

orazi iizro mikro-maliyyalosmo foealiyyatinin
aktivlesdirilmasinds foal istirak etmislar. Qeyd
olunan saheays diqgatin artirilmasi, eyni za-
manda bankin biitiin satis sebakasinin mikro-
maliyye sahesinda istiraki nezerds tutulur
ki, bu da imumi foealiyystin torkib hissesinde
mikro-maliyys sektorunun biznes hadaflarinde
oks etdirilmasi ilo sortlondirilir.

Hesabat ilinde an yadda qalan miihiim
shamiyyatli hadisalarden biri de 2010-cu ilds
“TuranBank”™n  Beynsalxalq = Mikromaliyya
konfranslarinda aktiv istirakidir. Bu konfrans-
lardan slamatdar sayilanlari bankin niimayenda
heystinin Qazaxistanin paytaxti olan Astana
soharindo kegirilon 13-ci Mikromaliyyolasdirma

konfransinda istirak etmasidir.

Bankimiz ~ Azerbaycan = Mikro  Maliyye
Assosasiyasinin  todbirlorinde ve bir sira
sorgularda aktiv istirak etmisdir. Belo ki, ok-
tyabrda AMFA-nin Bakida kegirilon “Investorlar
sorgisinda” istirak edilmisdir. Homin tadbirlarde
istirak bankin yeni olagalorinin qurulmasi
noqteyi-nazorinden boyiik shemiyyets malik
olmusdur. Bank Social Performance, Mix Mar-
ket vo MIX SMART Campaign, MCO- Social
Performance Questionnaire, Network Associa-
tion Guarantee Questionnaire vo digar bir sira

sorgularda istirak etmisdir.

Hesabat ilinde Bankda mikromaliyye tizre do-
nor tagkilatlari - ABS-in DWM ve Fransanin Pla-
nis terafinden investisiyalarin yerlasdirilmasi

moaqsadils tahlillor aparilmigdir.

Konfranslarda bir sira beynslxalq ve yerli mik-
romaliyyelesdirme institutlar1 ils msahsuldar
danisiglar aparilmis ve ABS$S-in MicroVest,
Almaniyanin Bank im Bistum Essen kimi mik-
ro maliyyalesdirmoe togkilatlar: ilo emokdasliq
istigamatinds ilkin raziliq slds olunmusdur.

branches have intensified its micro financ-
ing in the areas where they operate. By this
way, the Bank aims at putting more prior-
ity on the regional development of micro fi-

nancing through its regional sales network.

One of the most remarkable events in the
2010 accounting year was the active partici-
pation of “TuranBank” in the International
Microfinance Conferences. The most por-
tentous was the participation of the bank’s
delegation in the 13th Annual Microfinance
Conference in Astana, the capital of Ka-

zakhstan.

Our bank also took an active part in the
events and a number of questionnaires held
by Azerbaijan Micro-Finance Association.
We also participated in “Investors Fair”
organized by AMFA in Baku. Participation
in such events is of great importance from
the point of view of establishing new busi-
ness relations of the bank. We took part in
a number of questionnaires such as “Social
Performance “, Mix Market vo MIX SMART
Campaign, MCO-Social Performance Ques-
tionnaire, Network Association Guarantee

Questionnaire, etc.

During the reporting period, due diligence
was carried out by DWM (US) as well as Pla-
nis (France) and Connective Capital (Ger-
many) in order to attract potential funding

for our microfinancing business.

Productive negotiations were held with a
number of international and local micro-fi-
nancing institutions in the conferences and
preliminary agreements for cooperation
were achieved with some micro-financing
organizations such as MicroVest, USA, and

Bank im Bistum Essen, Germany.
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XIDMOT SOBOKOSI

SERVICE NETWORK

Mahan sehrli bagda. Buxara, 1648

Mahan in a secret garden. Bukhara, 1648

Bankin sabit inkisafin1 gortlondiren asas
amillorden biri do xidmat saboakasinin cografi
genigliyidir. Hesabat ili arzinds bankin xidmat
sobakosi 11 filial, 8 niimayanda va 20 miibadila

sObasindan ibarat olmusdur.

Umumiyyetls xidmat geboakesinin genis-
londirilmasi “TuranBank”in asas prioritet
istigamatlorindan biridir. Xidmat sebakasinin
hartarafli inkisafi yalniz bolgelorde temsil
olunmagi va bankin erazi bélmsalarinin sayinin
artirilmasi deyil, hom de movcud strukturlarin

somaoroliliyinin artirilmasini nazardae tutur.

Bu istiqgametds TuranBank daim 06z xidmst
sebakasinin potensialini artirir, fealiyyastinin
komiyyet ve keyfiyyot parametrlorini da-
im yaxsilasdirir. Moagqgsadimiz bankin 06z
xidmatlorini miistorilore operativ ve yiiksok
keyfiyyotlo ¢atdirmagq, miistarilorin teloblorine

istigamatlonmak, xidmat novleri iigiin yeni
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One of the key factors ensuring the sustained
development of a bank is the geographical cover-
age of its service network. During the accounting
year the service network of the bank consisted of
11 branches, 8 representative and 20 exchange of-

fices.

Generally, expansion of the service network is one
of the priority lines of the activity of TuranBank.
Comprehensive development and expansion of
the service network is not limited only to repre-
sentation in regions and increase in the number of
regional units, but also include the improvement

of the efficiency of the existing structural units.

For this purpose, TuranBank always does its best
to increase the capacity of its service network and
toimprove the quantitative and qualitative param-
eters of its activity. Our goal is to establish a larger
and developed service network in order to render

our services to the customers promptly, efficiently

bazarlarin axtarilmasi, cografi regionun hom
daxilinds, hom do xaricindoe satis bazarlarinin
genislondirilmaesi tigiin inkisaf etmis daha ge-

nis xidmat sabakasinin qurulmasidir.

Bankin xidmat sobakesina daxil olan filial,
niimayands ve valyuta miibadile gobalerinin
yerlosma cografiyas1 da Oziinemaxsuslugu ile
secilir. Belo ki, filiallarin 6-s1 Baki soharinin
miixtelif yerlorinds, 5-i iss Gencs, Sumgqayit,
Tovuz, Agstafa ve Zaqatala goharlarinde

yerlasir.

Hesabat ilinds “Filiallarin ve sobaslarin inkisaf
Strategiyasi’na asasan bankin Zaqatala fili-
alinin maddi-texniki bazast mohkamlandi-
rilmis, Nosimi ve Baki filiallar1 biitiin stan-
dartlara uygun yeni ve daha genis binalarda
yerlasdirilmigdir.

Olka rohberliyinin hayata kegirdiyi regionlarin
sosial-iqtisadi inkisafi proqramina destak
olaraq 2011-cu il arzinds Respublikanin simal
vo conub bolgalerinde filiallarin agilmas:

noazoarda tutulur.

Xidmat sabakasini genislandirmakls Bank,
* Regional miistori bazasini genislondirir;

* Miisteriya yaxin olmagla, ona operativ vo
keyfiyyatli xidmot toklif edir;

¢ Fealiyyati bolgalarls bagli olan korporativ
miistorilora kompleks xidmat toklif etmok
imkanin artirir;

* Bankin sarmays baximindan calbediciliyini
artirir;

* Xidmaotlorin markezden regionlara
desentralizasiyasini hayata kegirir;

* Regionlarin sosial-igtisadi inkisaf proqraminda
istrak edir.

and with high quality, to meet the demands of the
customers, to find new markets for provided ser-
vices, to enlarge the existing sales markets both

within and outside the geographical region.

The geographical coverage of the branches, rep-
resentative and exchange offices constituting the
service network of the bank is distinguished for
its peculiarity, with 6 branches located in vari-
ous areas of Baku, 5 branches in Ganja, Sumgayit,

Tovuz, Aghstafa and Zagatala.

In the accounting year, according to the “Branches
and Departments Development Strategy” the ma-
terial and technical facilities of Zagatala branch
of the bank was renovated and Nasimi and Baku
branches were moved to new and larger building

meeting bank’s corporate standards.

In support of the State Program for Socio-Eco-
nomic Development of Regions carried out by the
government of the Republig, it is intended to open
new branches in the northern and southern re-

gions of the country during 2011.

Expanding its service network, the bank:
* Expands its regional clientele

e Offers prompt and high quality services to
customers getting closer to them

* Increases the opportunities to offer complex
services to the corporate customers with the ac-
tivities connected with the regions

* Increases the attractiveness of the bank from
the point of view of investments

e Provides the decentralization of services from
center to the regions

¢ Participates in the Program for Socio-Economic
Development of Regions
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Bas Ofis

AZ1073, 1. Qutqasinl kiig. 85,
Baki soh., Azarbaycan

Tel: +994 (12) 510 79 11/22
+994 (12) 497 25 11/92
Faks: +994 (12) 497 25 77
E-poct:  office@turanbank.az
web: http://www.turanbank.az

Yasamal Filial1:

AZ1005, Nizami kii¢. 53,
Baki soh., Azarbaycan

Tel: +994 (12) 596 06 24/38
Faks: +994 (12) 448-23-55
E-pogt: yasamalbranch@turanbank.az

Binaqgadi Filialx:

AZ1130, 3066-c1 mah., ©. Naxgivani kiig. 11C,
Baki geh., Azarbaycan

Tel: +994 (12) 436 46 08
Faks: +994 (12) 436 46 09
E-poct:  binagadibranch@turanbank.az
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Head Office

85 I.Gutgashinli Street, AZ1073
Baku, Azerbaijan

Tel: +994 (12) 510 79 11/22
+994 (12) 49725 11/92
Fax: +994 (12) 497 25 77

E-mail: office@turanbank.az
web: http://www.turanbank.az

Yasamal Branch:

53 Nizami Street, AZ1005
Baku, Azerbaijan

Tel: +994 (12) 596 06 24/38
Fax: +994(12) 448 23 55
E-mail:  yasamalbranch@turanbank.az

Binagadi Branch:

11C, A.Nakhchivani, block 3066, AZ1130

Baku, Azerbaijan

Tel: +994 (12) 436 46 08
Fax: +994 (12) 436 46 09

E-mail: binagadibranch@turanbank.az

Nur Filial1:

Nur Branch:

AZ1118, Q. Qarayev pr. 61,
Baki soh., Azarbaycan

Tel: +994 (12) 520 10 71/72
Faks: +994 (12) 520 10 74
E-poct: nurbranch@turanbank.az

Nosimi Filialx:

61 G. Garayev ave., AZ1118,,
Baku, Azerbaijan

Tel: +994 (12) 520 10 71/72
Fax: +994 (12) 520 10 74

E-mail: nurbranch@turanbank.az

Nasimi Branch:

AZ1073, S. Dadasov kii¢. 84/2,
Baki1 goh., Azarbaycan,

Tel: +994 (12) 510 60 38/39
Faks: +994 (12) 510 60 26
E-poct:  nasimibranch@turanbank.az

Baki Filialx:

84/2 S.Dadashov Street, AZ1073

Baku, Azerbaijan

Tel: +994 (12) 510 60 38/39
Fax: +994(12) 510 60 26

E-mail: nasimibranch@turanbank.az

Baku Branch:

AZ1014, D. 9liyeva kiig. 251,
Baki1 soh., Azarbaycan,

Tel: +994 (12) 493 54 69/72/75
Faks: +994 (12) 493 54 69
E-pogt:  bakubranch@turanbank.az

251 D.Aliyev Street, AZ1014
Baku, Azerbaijan

Tel: +994 (12) 493 54 69/72/75,
Fax: +994 (12) 493 54 69
E-mail: bakubranch@turanbank.az
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Sahil Filial::

AZ1100, Matbuat pr. 31,
Baki soh., Azarbaycan

Tel: +994 (12) 539 85 02
Faks: +994 (12) 539 64 70
E-poct:  sahilbranch@turanbank.az

Gonco Filialz:

AZ2000, Cavadxan kiig. 24,
Ganca soh., Azarbaycan

Tel: +994 (22) 56 43 86
+994 (12) 418 90 76
Faks: +994 (22) 56 43 86
E-poct:  ganjabranch@turanbank.az

Sumgqayit Filialx:

AZ5004, 1-ci mkr., N. Norimanov kiig. 11,
Sumgayit soh., Azarbaycan,

Tel: +994 (1864) 2 22 29
+994 (12) 448 35 36
Faks: +994 (12) 448 35 36
E-pogt:  sumgayitbranch@turanbank.az
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Sahil Branch:

31 Matbuat ave., AZ1100
Baku, Azerbaijan

Tel: +994 (12) 439 85 02,
Fax: +994 (12) 439 64 70

E-mail: sahilbranch@turanbank.az

Ganja Branch:

24 Javadkhan Street, AZ2000

Ganja, Azerbaijan

Tel: +994 (22) 56 43 86
+994(22) 418 90 76
Fax: +994 (22) 56 43 86

E-mail: ganjabranch@turanbank.az

Sumgait Branch:

11 N.Narimanov Street, 1st microdistrict, AZ5004
Sumgayit, Azerbaijan

Tel: +994 (1864) 2 22 29,
+994(12) 448 35 36
Fax: +994(12) 448 35 36

E-mail: sumgayitbranch@turanbank.az

Tovuz Filailx:

Tovuz Branch:

AZ6000, Sabir kiig. 11,

Tovuz soh., Azarbaycan,

Tel: +994 (231) 562 11,506 11
+994 (12) 417 62 11

Faks: +994 (231) 562 11

E-pogt:  tovuzbranch@turanbank.az

Agstafa Filiali:

11 Sabir Street, AZ6000

Tovuz, Azerbaijan

Tel: +994 (231) 562 11,5 06 11
1994 (12) 417 62 11

Fax: +994(231) 5 62 11

E-mail: tovuzbranch@turanbank.az

Aghstafa Branch:

AZ0500, H. Sliyev kiic. 11A,
Agstafa soh., Azarbaycan

Tel: +994 (244) 5 30 02, 5 35 95,
+994 (12) 418 36 12
Faks: +994 (244) 5 30 02
E-poct:  akhstafabranch@turanbank.az

Zagqatala Filialx:

11A H.Aliyev Street, AZ0500
Aghstafa, Azerbaijan

Tel: +994 (244) 530 02, 5 35 95,
+994 (12) 418 36 12
Fax: +994 (244) 5 30 02

e-mail:  akhstafabranch@turanbank.az

Zagatala Branch:

AZ6200, H. Sliyev pr. 100,
Zaqatala gah., Azarbaycan

Tel: +994 (174) 5 57 65
Faks: +994 (174) 5 57 65
E-poct:  zagatalabranch@turanbank.az

100 H.Aliyev ave., AZ6200
Zagatala, Azerbaijan

Tel: +994 (174) 5 57 65
Fax: +994 (174) 5 57 65

e-mail:  zagatalabranch@turanbank.az

71



INSTITUTSIONAL INKISAF

INSTITUTIONAL DEVELOPMEN™

Noriman Cin xaqaninin oglunu éldiiriir,
1610

Nariman Kills the Son of the Khagan of Chin, 1610

“Institutsional Inkisaf” xettinin daim digqet mar-
kozinda saxlanilmasi, bankin har il qarsisina qoy-
dugu maqgsadlare nail olmasi ile naticalonmisdir.
Bankin gebul etdiyi {imumi strateji plana miivafiq
olaraq, dten 2008-2009-cu illor bankda “Institutsio-
nal Inkisaf” illori kimi oks edilmis ve bu sahado
TuranBank, yerli bazarda milli bank sisteminde
tocriibali bank tedris qurumlarindan biri olan,
Azarbaycan Bank Todris Markezi (ABTM) ilo birge
inkisaf dovrii kegorak, saglam dayagqlar {izerinds
qurulmus institsional bazan1 yaratmis, 2010- cu he-
sabat ilinds isa institutsional baza iizrs sistemlarin,
biznes hodaflorine ¢atmas: istiqgametinde timiimi
proseslora transformasiyasi hoyata kegirilmisdir.
Institutsional inkisaf sahesi {izre {imumi sistem-
lorin yaradilmasi, prosseslorin tokmillogdirilmasi
bankin tarixindes 2008-2009-cu illeri shats edirdiss,
2010-cu il artiq tam formalasdirilmis “institutsio-
nal baza”"nin inkisaf kursu tizro daim yenilonmasi
vo tokmillesdirilmasinin dasteklonmasi kimi da-
vam etdirilmisdir. Bankin instutsional baza tizra
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Keeping focus on the “Institutional Develop-
ment” course resulted in achievement of the goals
set forward every year by the bank. According
to the general strategy adopted by the bank, the
previous 2008 and 2009 years were declared to be
“Institutional Development” years in the bank,
and during these years TuranBank, passing a de-
velopment period together with Azerbaijan Bank
Training Center (ABTM), one of the experienced
bank training organizations acting in the national
banking system established an institutional basis,
build on solid stands. During the 2010 account
year, transformation of the systems of institution-
al basis to general processes, aimed at achieve-
ment of business goals, were carried out. While
the establishment of the general systems of insti-
tutional development and improvement of pro-
cesses coved 2008 and 2009, during 2010 the fully
established “institutional base” was permanently
updated and improved. Along with ABTM, inter-
nationally recognized organizations such as the

Bahram Gur. “Xamsa”, Nizami Gancavi, Tobriz, 1488

Bahram Gur. “Khamsa”, Nizami Ganjavi, Tabriz, 1488

inkisafinin destoklonmasinde ABTM ila yanasi,
beynslxalq arenada taninmis qurumlar da
yaxindan istirak etmisdir ki, bunlara FSVC (ABS-
m Maliyye Xidmeatlari tizre Koniilliiler Korpusu)
ve Beynslxalq Maliyys Korporasiyasin aid etmak
olar. “Institutsinal Inkisaf” tizrs timumilesdirilmis
har bir taktiki addim 6z oksini illik hazirlanan
Omeoliyyat Planlarinin terkibinde layihs, modul,
sub modul v todbirlar soklinda tapir.

Bank, istor “Institutsional 1nki§af”, istarso do bu
gebilden olan diger miithiim sahslerin daim prioritet
olaraq saxlanilmasi maqsadils, bankin strategiyasina
miivafiq adekvat togkilati-strukturun torkibinde
Miigsahide Surasinin vertikal tabegiliyinds olan Idare
Heyatindan ve struktur bolma rahbarlerinden ibarat
Strateji Plan Qrupu (SPQ) yaratmisdir. SPQ, asasen
nazards tutulmus illik hadeflerin icrasi ilo bagh
ayhiq, riibliik va illik miitemadi toplantilar kegirir ve
strateji vozifolorin icra statusu barode miizakirelor
apararaq miivafiq gerarlar gebul edir.

Financial Services Volunteer Corps (FSVC) and
International Finance Corporation participated in
supporting the development of the bank based on
institutional base. Every tactical measure related
to “Institutional Development” is included in the
annual Action Plans as projects, modules/sub-
modules and measures.

For the purpose of maintaining the “Institutional
Development”, as well as other related fields of ac-
tivity, as an area of priority, the bank established
the Strategic Plan Group (SPG) composed of the
heads of structural units and the Management
Board on vertical subordination of the Supervi-
sory Board within the adequate organizational
structure corresponding to the strategy of the
bank. Generally, the SPG held regular weekly,
quarterly and annual meetings to deal with the
envisaged annual tasks and make relevant deci-
sions conducting discussions on the progress sta-
tus of implementation of the strategic tasks.
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2010-cu il {imumilikde “Institutsional Inkisaf”in
baza hissasinin dasteklonmeasi ili kimi yadda qa-
larag, ©moliyyat Planlarinin terkibins 14 layihs,
36 modul, 9 sub-modul ve 304 todbir daxil
edilmisdir. Hesabat ili tizre ©Omaliyyat Planlarinin
torkibindoki 14 layihe - Togkilati struktur ve
proseslarin tokmillasdirilmaesi, Insan Resurslari-
nin Idare Edilmesi isinin tekmillasdirilmasi,
Risklorin Idars Edilmesi isinin tekmillasdirilma-
si, Aktiv ve Passivlorin Idaroedilmosi sistemi-
nin tokmillesdirilmesi, Maliyye Menecmenti
sisteminin  tokmillesdirilmasi, ~Kreditlosdirma
Faaliyyatinin optimallasdirilmasi, Informasiya
Texnologiyalar1  sahesinin  tekmillagdirilmasi,
Marketing va Satis isinin tekmillagdirilmasi, Satig
sobokasinin genislondirilmasi, Banka potensial
investorlarin calb edilmasi, Islam Bankgilig1 mo-
dulunun yaradilmasi, Cirkli Pullarin Yuyulmasi
ve Terrorizmin Maliyyalasdirilmasina qars: bank-
daxili tedbirlerin tekmillasdirilmesi, Korpora-
tiv Idareetms sisteminin tokmillosdirilmesi va
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Generally, the 2010 year was remarkable as the
year during which the basic part of the “Insti-
tutional Development” was supported, and the
Action Plan included 14 project, 30 modules, 9
sub-modules and 304 measures. The 14 projects,
in the Action Plan for the accounting year, cov-
ered include Improvement of Organizational
Structure and Processes, Improvement of HR
Management Activities, Improvement of the
Risk Management Activities, Improvement of
the Assets and Liabilities Management System,
Improvement of the Financial Management Sys-
tem, Optimization of the Crediting Activities,
Improvement of the Information Technologies,
Improvement of the Marketing and Sales Activi-
ties, Expansion of the Sales Network, Attraction
of Prospective Investors to the Bank, Establish-
ment of “Islamic Banking” Module, Improve-
ment of the Intrabank Measures against Money
Laundry and Terrorism Financing, Improve-
ment of the Corporate Governance System and
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Khosrow discovers Shirin bathing in a pool. The middle of 16th century, Shiraz, Iran

“TuranLizing”in fealiyyetinin tekmillasdirilmasi
kimi istiqamatlorden ibarat olmusdur.

2010-cu il tizre sadalanan tedbirlor boyiik bir
qgisimds bankin “Institutsional Inkisaf” bazasiin
tokmillosdirilmoesi ilo yanasi biznes hoadaflorinin
icra edilmoasindo de xiisusi 6nom dasimisdir.
Biznes hadaflorinin kemiyyst torefinin dinamik
artimini 2011-ci ildo do tomin etmok ti¢lin 19
layihs, 34 modul, 1 sub-modul ve 220 tadbirden
ibarat Omealiyyat Planlar1 hazirlanmisdir.

Oniimiizdoki 2011-ci il {ictin institutsional baza
tizro inkisafa dastoyin artirilmasi istigametinde
bank artiq beynalxalq seviyyeds taninan bir ne¢s
qurumla raziliq aldo etmisdir. Belo ki, bunlara
Beynslxalq Maliyye Korporasiyasinin “Risklarin
Idare Edilmesi”, “Kigik ve Orta Sahibkarlq
Bankcilign  Modulu” ve ABS-in  Beynslxalq
Inkisaf Agentliyi ilo “Azerbaycanda Reqabot
qgabiliyystliliyin artirilmast ve Ticaratin Inkisafi”
Layihalorini daxil etmak olar.

Improvement of the Activities of “TuranLeas-

ing”.

The mentioned measures taken in 2010 were of
special importance for improvement of institu-
tional development base of the bank in large part,
as well as for achievement of business goals. For
the purpose ensuring the dynamic increase in
the quantity of business goals in 2011, an Action
Plan, consisting of 19 project, 34 modules, 1 sub-
module and 220 measures, were developed.

For the purpose of enhancing the support for
development based on institutional in the next
2011 year, the bank has already agreed with sev-
eral international institutions. The projects to be
implemented with such organizations include
the “Risk Management” and “SME Banking
Module” Projects with International Finance
Corporation, and “Azerbaijan Competitiveness
and Trade” Project with the United States Agen-
cy for International Development (USAID).
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SOHMDAR KAPITALI

STOCK CAPITAL

”ilg“zm”, Nizaminin “Xomsa“sindon, 1539
—1543, Tabriz

“Miraj” from a “Khamsa” of Nizami of 1539-1543 in
Tabriz

Bank omsaliyyatlarinin hacminin artirilmas:
istiqgamatinde “adekvatliq” meyarinin qorun-
mas1 istor bankin sshmdarlarinin, istorso do
menecmentin qarsisinda duran osas hadof-
lordon biri olmusdur. 2010-cu hesabat ilinda
ds bankin sshmdarlar1 timumi faaliyystin
dostoklonmasi moagqsadilo sadiqlik niimayis
etdirarak, hesabat ilinin mart ve dekabr
aylarinda balansli gakilds her birinds 1,5 min.
AZN olmagla seshmdar kapitalinin sshmlerin
alave emissiyas1 goklinde artirilmasina qorar
vermisler ki, naticods bankin sshmdar kapital:
cari dovr tizra planlasmaya miivafiq 20 mlin.
AZN c¢atdirilmisdair.

2010-cu ilin sonuna bankin timumi sahmlorinin
sayr 20 000-adad va har-birinin nominali 1000
AZN mablaginda qiymatladirilir.
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Maintaining the “adequacy” criterion in in-
creasing the amount of the banking transac-
tion is one of the key goals both for share-
holders and the management of the bank. In
2010 as well, the shareholders of the bank,
demonstrating commitment in support-
ing the overall activity, decided to increase
the stock capital of the bank through the
well-balanced issue of additional stocks in
march and december of the accounting year,
amounting to 1,5 million AZN each time, as
a consequence of which the stock capital of
the bank reached 20 million AZN, in adher-
ence to the plans for the current period.

As of the end of 2010, the total number of the
stocks of the bank was 20 000 ones, with the
nominal value of 1000 AZN per each.

Qobul olunmus strateji baxisin asas diqqet-
¢okici maqamlarindan biri de gelacek 2011-
ci il, qisa “strateji dovr”iin bitdiyi miiddat
orzinde “TuranBank”in sshmdar kapital:
strukturuna xarici kapitalin calb edilmasidir.
Bu istigamatde seshmdarlar tersfinden bankin
sehmdar kapitalinin strukturunda xarici kapi-
tal istrakinin esas meyarlari islonib hazirlan-
mis vo 2011-ci ilds tokliflor soklindo secilmis
xarici maliyys qurumlarina teqdim edilmasi
planlasdirilir.

Hesabat ilinda bankin sohmdarlar: 20 fiziki
saxs va b hiiqugi saxs olmagla iimumilikda 25

sahmdardan ibarat olmugdur.

One of the notable features of the adopted stra-
tegic approach is the attraction of foreign cap-
ital to TuranBank in the next 2011 year, during
which the short “strategic period” ends. For
this purpose, the key criteria for participation
in the stock capital of the bank were devel-
oped by the shareholders of the bank and are
planned to be submitted, as proposals, to the
selected foreign financial institutions.

In ' the accounting year, the bank had 25
shareholders, of which 20 were individuals and 5

legal entities.

2010-CU ILDO SGHMDAR KAPITALININ STRUKTURU
STRUCTURE OF THE STOCK CAPITAL IN 2010
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KAPITALINVESTISIYALARI

CAPITAL INVESTMENTS

Oton illorda oldugu kimi, 2010-cu ilds ds “Turan-
Bank” oOziiniin kapital investisiyalar1 istiqgams-
tinds iqtisadi faaliyyet kursunu saxlamis ve
biznesin bu sahasinin menfastli olmasini plan-
lagdiraraq, gelacak illords bu istigamatds balansl
kurs saxlamag1 hadaflomisdir.

Hesabat ili oarzinde “TuranBank”in kapital
investisiyalar1 asagidaki kimi olmusdur:

“A7ZOR-TURK BANK” ASC

As in the previous years, in 2010, “TuranBank” ad-
hered to its course of economic activity in the field
of capital investments, and taking into account the
profitability of the field of business it is planned
to provide a balanced approach to this field in the
next years.

During the accounting year the capital invest-
ments of “TuranBank” was as follows:

/ “AZER-TURK BANK” OJSC

“Azor-Tirk Bank” ASC 25 May 1995-ci ilda
T.C. Ziraat Bankasi A.S. ve Azearbaycan
Respublikas:1 Sehmdar Kommersiya Aqrar-
Senaye Banki terafindan tasis edilmis ve
Azoarbaycan Respublikast Markezi Bankinin
29 Iyun 1995-ci il tarixli, 234 sayli lisenziyasi
ilo 11 Iyul 1995-ci il tarixds faaliyyate
baslamisdir.

Bankin sohmdarlart sirasina T.C. Ziraat
Bankasi1 A.S. (46% sahmlare sahib), “Aqrar-
kredit” Bank olmayan Kredit Toskilat1 (46%
sohmlara sahib), Ziraat Bank International
AG Frankfurt, Almaniya (4% sashmlers sahib)
vo “TuranBank” ASC (4% sohmlora sahib)
daxildir.
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“Azer-Turk Bank” OJSC was founded in 25 May
1995 by T.C. Ziraat Bankasi and Azerbaijan Re-
public Joint Stock Commercial Agrarian-Indus-
trial Bank and was launched in 11 July 1995 un-
der license No. 234 issued by the Central Bank of
Azerbaijan on 29 June 1995.

The authorized capital of “Azer-Turk Bank” OJSC,
as of the end of the accounting year was 10 mil-
lion AZN. The shareholders of the Bank are T.C.
Ziraat Bankas1 A.S. (owner of 46 percent of stocks),
“AgrarCredit” Non-Bank Credit Organization
(owner of 46 percent of stocks), Ziraat Bank Inter-
national AG Frankfurt, Germany (owner of 4 per-
cent of stocks) and “TuranBank” OJSC (owner of 4

percent of stocks).
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“Ov sahnasi”, Nizaminin “Xamsa“sina daxil olan “Iskandarnama“don epizod
“The Hunting scene”, Passage from the “Iskandar-name” of Nizami’s “Khamsa”

“BASAK INAM” SIGORTA SIRKOTI/
“BASHAK INAM” INSURANCE COMPANY

“Basak Inam” Birge Sigorta Sirketi 9 Avqust
1996-c1 ilds Maliyys Nazirliyinin miivafiq sigorta
faaliyyaeti asasinda verdiyi lisenziya ilo faaliyyato
baslamisdir.

“Basak Inam” Birgs Sigorta Sirkatinin hesabat ili-
nin sonuna nizamnams kapitali 3,25 mln manat
togkil etmisdir. Sirkatin sshmdarlar1 sirasina
Tiirkiyenin “Bagsak GroupAma” A.S., “Turan-
Bank” ASC (10,77% sahmlera sahib), qalan
sohmlerin sahiblori ise “Azor-Tirk Bank” ASC,
“Aqrarkredit” Bank Olmayan Kredit Togkilat1 va
fiziki soxslordir.

Qeyd etmok lazimdir ki, “Basak Inam” Birge
Sigorta Sirketi, Azerbaycan sigorta bazarinin
liderlari sirasinda 6n yerloardan birini tutur.

“Bashak Inam” Joint Insurance Company started
its activity on 9 August 1996 under the license
granted by the Ministry of Finance for the rele-

vant insurance activity.

As of the end of the accounting year, the autho-
rized capital of “Bashak Inam” Joint Insurance
Company was 3.25 million AZN. The shareholders
of the company are “Bashak Sigorta” A.S., “Turan-
Bank” OJSC (owner of 10.77 percent of stocks). The
remaining stocks are owned by “Azer-Turk Bank”
OJSC, “AgrarCredit” Non-Banking Credit organi-
zation and individuals.

It should be noted that, “Bashak Inam” Joint In-
surance Company takes one of the leading places

in the insurance market of Azerbaijan.
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“MILLIKART” MMC PROSSESINQ MORKOZI/
“MILLIKART” LLC PROCESSING CENTER

“MilliKart”  MMC  Prossesinq = Moarkozi
Azarbaycan plastik kart bazarinda Azarbaycan
Beynalxalqg Bankinin tdérams qurumu olan
“AzeriCard” MMC-y» alternativ bir Prossesinq
Markozi olaraq yaradilmis ve asas faaliyyati,
plastik kartlar vasitasile aparilan emaliyyatla-
rin dovriyyasi siiratle artdig: bir seraitds yer-
li banklara miiasir Prossesinq Morkazi kimi
bank kartlarinin hazirlanmasini ve dovriyyae-
yo buraxilmasini, bank kartlarinin 6lkadaxili
va beynoalxalq nagdsiz 6deniglor-hesablagmalar
sobokoasindo istifade edilmasini tomin etmak-
don va onlar {izro aparilan hesablasmalarla
alagedar xidmeoatlarin yerina yetirilmasindean
ibaratdir. Markaz 1 Iyun 2006-c1 il tarixinde
18 yerli bank, o ctimloaden TuranBank (2,4%

sehmlara sahib) tarafinden yaradilmigdair.

11 Senyabr 2006-cu.il tarixinda “MilliKart”
MMC, Azarbaycan Respublikas: Odliyya
Nazirliyinda Dovlat geydiyyatindan kecmisdiy.
“MilliKart” MMC-da 12 bank xidmat
olunmagdadir. Homin banklar tarafindon 162
000-don artiq odanis kartlar: emissiya edilmis,
290 bankomat va 1 200-dan artig POS terminal

qurasdirilmisdir.

2010-cu ildo slamatdar hadiselorden biri do “AY1B"-
in “MilliKart” MMC Prossesinq Moarkazinin
sohmdar kapitali strukturuna daxil olmas:
istiqamoatda apardig: fealiyyat olmusdur. Hesabat
ilinde Morkezin sshmdar kapitalinda “AYIB"-in
12%-lik istirak pay1 ilo tomsilgiliyi olmusdur.
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“MilliKart” LLC Processing Center was es-
tablished as a processing center alternative to
“AzeriCard” LLC, which is a subsidiary of the
International bank of Azerbaijan in the plas-
tic card market of Azerbaijan. As a Process-
ing Center, serving the domestic banks while
the turnover of the transactions carried out by
means of plastic cards, it carries out the pro-
duction and release of bank cards, use of bank
cards in the domestic and international non-
cash payments and settlements network, and
provides services connected with settlements
by means of such bank cards. The center was
established in 1 June 2006 by 18 domestic
banks including TuranBank (owner of 2,4 per-

cent of stocks).

On September 11, 2006 “MilliKart” LLC
was registered in the Ministry of Justice of
Azerbaijan Republic. Currently 12 banks
are served in “MilliKart” LLC. These
banks have issued over 162 000 cards, also
more than 290 ATMs and 1 200 POS-
terminals have been installed by these

banks.

One of the significant events of the 2010 was the
activities of the EBRD aimed at participation in
the structure of the stock capital of “MilliKart”
LLC Processing Center. In the accounting year
EBRD was represented with 12 percent share in

the stock capital of the center.

“TURANLIZINQ” MMC / “TURANLEASING” LLC

Bank oamealiyyatlarinin siiratli artimina paralel
olaraq lizinq amsliyyatlarinin da siiretli artimi
ilbail miisahide olunmaqdadir. Bu sahads poten-
sial biznes imkanlarinin mévcudlugunu neazare
alaraq, TuranBank, 2006-c1 ilde Beynsalxalq
Maliyys Korporasiyasinin (IFC) ve Isvecranin
Iqtisadi Masalolor iizro Dévlet Katibliyinin
(SECO) Azarbaycanda Lizingin Inkisaf1 Layihosi
tizro hoyata kegirdiyi proqram g¢orgivesinde
bankin lizinq téreme qurumunun yaradilmasi
istigamotinds qarsiliglh anlasma memorandumu

imzalamisdir.

Gostarilan texniki yardumin naticasi olarag, 21
Avqust 2006-c1 ilda sohmlari 100% TuranBanka
aid olan “TuranLizing” MMC dovlat
geydiyyatimdan kegarak tasis edilmisdir. Hesabat
ili arzinda Liziniq sirkatinin faaliyyatinin tagkili
iizra tadbirlor plan islonib hazirlanmis va

qgrafik tizra tadbirlarin hayata kegirilmoasi tamin

edilmisdir.

Along with the rapid growth in banking opera-
tions, a rapid growth is experienced in leasing
operations, as well. Taking into account the
business potential of this field, in 2006, Turan-
Bank signed a memorandum of understanding
on establishment of a subsidiary leasing entity
within the program, under Azerbaijan Leasing
Development project implemented by the Inter-
national Finance Corporation (IFC) and funded
by Swiss State Secretariat for Economic Affairs
(SECO).

In the result of the technical assistance by
[FC,in 21 August 2006, “TuranLeasing”
LLC, 100 percent of stocks owned by
TuranBank, was established and officially
registered. During the reporting period, new
action plan was developed and executed in
order to improve the leasing activity of the

Company.

Belo ki, dovr orzindes Lizinq sirketinin tagkilati
strukturu yeniden islonib hazirlanaraq fealiyyat
profili ilo uzlasdirilmis, vakant is yerlarinin
komplektlosdirilmasi hoyata kegirilmis, sirkatin
bazarda roqabetqabiliyystli fealiyyati iizre ba-
zar aragdirmalar1 aparilmis vo yeni layihslorin

giymatlondirilmasi hayata kegirilmisdir.

In particular, organizational structure was
improved, new personnel was hired as well as
assessment of current and potential projects was

implemented.
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KORPORATIV IDARSETMS
VO SOSIAL MOSULIYYOT

CORPORATE GOVERNANCE AND
SOCIAL RESPONSIBILITY

Behzad Harun al Rasid hamamda. “Xamsa”,
Nizami Gancavi, 1495

Behzad Garun al Rashid in the bath. “Khamsa”,
Nizami Ganjavi, 1495

Korporativ idareetms bankin faaliyyetinin is-
tigamoatlondirilmasi ve nezarsti isinde struktur
va prosesleri shato edsn miinasibatler sistemi-
dir. Bu struktur ve proseslor sshmdarlar, menec-
ment, miistariler ve diger maraqli terafler arasinda
miinasibatlori tanzimlayir.

2010-cu hesabat ilini Korporativ Idareetms
standartlarinin bankda intensiv tetbigi baximin-
dan slamsatdar hesab etmak olar.

Umumilikds iss bank, 2007-ci ilden baslayaraq,
institutsional inkisafin terkib hissesi ki-
mi Azarbaycan Respublikasinin  Moarkazi
Bankinin “Banklarda Korporativ Idareetma
Standartlarimin  Tetbiqi  qaydalar1”, Bazel
Komitasinin “Kredit togkilatlarinda korporativ
idarsetmoanin tokmillegdirilmasi” tdvsiyelarine
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Corporate Governance is a system of relation-
ships covering the structures and processes af-
fecting the way the bank is directed and con-
trolled. Such structures and processes regulate
the relationships between the shareholders,
management, customers and other interested
parties.

The year 2010 was remarkable from the point of
view of intensive application of the Corporate
Governance standards in the bank.

Beginning from 2007, TuranBank, as an integral
part of the institutional development, commenced
the activities on establishment and application of
corporate governance system, in accordance with
the “Regulations on Application of Corporate
Governance Standards in Banks” of the Central

uygun olaraq ve beynolxalq korporativ
idarsetma tacriibasini nazare alaraq, korporativ
idaretmo sisteminin yaradilmasi va tatbiqi isine
baslamisdir.

Korporativ Idareetma sisteminin implemen-
tasiyasi sahasinds bankin mahsuldar faaliyyati ki-
mi hals 5 iyun 2009-cu il tarixinde “TuranBank”in
Beynalxalq Maliyyes Korporasiyasinin (IFC) “Azar-
baycanda Korporativ Idareetma” Layihesinin 2-ci
fazasina qosulmasini gqeyd etmoak olar.

Layiho ¢arcivesinda IFC-nin ekspertlori torafinden
sohmdarlar, ali vo orta menecmentls miisahibalor
kecirilmis, bankda “Korporativ —Idareetms
tocriibalorinin”  totbigi iizro qiymsatlondirme
hesabat1 hazirlanmis, tokmillosdirma ve eyni za-
manda gabaqcil tacriibalorin bankda tatbigi tizre
2 illik Is Plan1 hazirlanaraq goriilocok tadbirler
toplusu miiayyenlosdirilmisdir.

Goriilmiis vo bundan sonra tetbigi davam
etdirilacak tadbirlarin asas moaqgsadi, Aliidarsetma
orqanlar1 arasinda ham saquli, ham de iifigi
xott lUizro miinasibatlorin tonzimlonmoasi, bank-
daxili senadlerin tekmillesdirilmasi, maliyye
hesabatliligit  ve melumatin  agiglanmasinin
glclondirilmoesi, komitelordaxili neazarat vo
daxili audit funksiyasinin yaxsilagdirilmasina
istigamatlondirilmisdir.

Hesabat ili orzinde “Korporativ Idareetma”
Layihasi  ¢orgivesinde  goriilmiis  todbirlere
asagidakilar daxildir:

* Sshmdarlarin, Miisahide Surasinin, Audit
Komitasinin, Idare Heyatinin ve diger Da-
xili Komitalorin asasnamolarinin yenilonmasi
(dtizalislorin edilmasi);

* “Korporativ. ~ Idareetms  iizre  Miisavir”
asasnamosinin hazirlanmasi;

* Miisahida Surasi, Idare Heyati, Audit Komitasi
va Daxili Audit Departamenti faaliyystlorinin

Bank of the Republic of Azerbaijan and Basel
Committee Guidance “On Enhancing Corporate
Governance for Banking Organizations”, and
taking into account best international corporate
governance practice.

As a result of the productive activity of the
bank in implementation of Corporate Gover-
nance system, on 5 June 2009, “TuranBank”
joined the Second Phase of the “Azerbaijan
Corporate Governance Project” of the Interna-
tional Finance Corporation.

Within the framework of the project, the experts of
the IFC have held interviews with the sharehold-
ers, senior and middle management, an evaluation
report on application of corporate governance in
the bank was drawn up, a two-year Action plan,
stipulating the set of measures to be taken for im-
provement and application of best practices in the
bank, was drawn up.

All the measures already taken and to be taken
are aimed at regulating the vertical and horizon-
tal relationships between the senior management
bodies, improving the internal documents of the
bank, improving the financial accounting and in-
formation disclosure, ensuring the intro-commit-
tee control and improving the internal auditing

function.

The measures taken within the framework of the
“Corporate Governance” Project during the ac-
counting year include:

* Updating (editing) of the by-laws for the Share-
holders, Supervisory Board, Audit Committee,
Management Board and other Internal Commit-
tees;

* Development of the by-laws for the Corporate
Governance Advisor;

* Getting the activities of the Supervisory Board,
Management Board, Audit Committee and In-
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gabaqcil tocriibalera yaxinlagdirilmasi
(seminarin kegirilmasi);

e Struktur bolme rohborlori ve filial direktorlar:
ti¢lin seminarlarin kegirilmosi;

* Maraglarin Toqqusmas1 ve Olagadar Sexslerla
Oqdlers dair Siyasetin hazirlanmasy;

¢ Dividend siyasatinin hazirlanmas;

* Malumatlarin agiqlanmasina dair Siyasstin
hazirlanmast ve bu sahade tocriibalerin
tokmillogdirilmosi;

¢ Korporativ Miisavir vazifasinin yaradilmasi va
miivafiq telimlarin kegirilmasi;

* Daxili Komitalerin fealiyyetine dair maslshat-
larin verilmasi.

Layihe {tizro silsilovi todbirlorin goriilmasi
qarstmizdaki 2011-ci ilde de davam etdirilecakdir.
Bu todbirlare - Korporativ sosial masuliyyet, Kor-
porativ Idareetme Macallasinin hazirlanmasi
vo Faaliyystin davamlilifina dair siyasstin
hazirlanmas: daxildir.

Umumilikda “Korporativ Idaraetma” Layihasi
lizra is plammn elementlari illik Omoaliyyat
Planlarimn tarkibina salinaraq, hadaflarin
vaxtinda yerina yetirilmasi maqsadila onlarm
icra statusu Strateji Plan Qrupu vasitasi ila daim

nazarat altida saxlanilir.

“Korporativ Idarsetms” Layihasi {izre todbirlori
tamamlayaraq ve bu istiqametde miitomadi tok-
millagdirmalar apararaq, TuranBank, reputasiya-
ya tasir eden risklerin aradan qaldirilmasi, kapital
bazarina ¢ixis imkanlarinin giymetlondirilmasi,
idarsetmo gorarlarinin gebulu prosesinin sadalos-
dirilmasi, hesabatliliq sisteminin soffaflig1, inves-
tisiya risklorinin minimumda saxlanilmasi kimi
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ternal Audit Division closer to the best practice
(holding seminars);

* Holding seminars for the heads of structural

units and branch directors;

* Development of the Conflict of Interest and Re-
lated Party Transactions Policy;

* Development of Information Disclosure Policy
and improvement of the practice in this field;

* Establishment of the post of Corporate Gover-
nance Advisor and conduction of relevant train-

ings;

* Making recommendations on activities of Inter-

nal Committees;

Conduction of uninterrupted measures within
the framework of the project will be continued
during the 2011. Such measures include the de-
velopment of the Corporate Social Responsibility
and Corporate Governance Code and Sustained
Performance Policy.

Generally, the elements of the action plan

under the “Corporate Governance” project are
included in the annual Action Plans and for the
purpose of timely implementation of the tasks the
implementation status will be controlled by the

Strategic Plan Group.

TuranBank, accomplishing the measures un-
der the “Corporate Governance” project and
taking regular improving actions in this re-
gard, sets forward the elimination of reputa-
tion risks, evaluation of the opportunities to
enter capital market, simplification of deci-
sion-making process, ensuring the transpar-

ency of accounting system, minimization of

dayarleri diggat markszinds saxlamagi 6ziiniin an
prioritet vezifalori hesab edir.

Ominliklo geyd etmok lazimdir ki, uzunmiiddatli
ugurlu fealiyyst ve xeyirxah korporativ davranis
bir biri il s1x alagali tinstirlardir.

18 illik faaliyyat dovriinda korporativ sosial
masuliyyat “TuranBank " iimumi foaliyyatinin

ayrilmaz tarkib hissasi olmusdur.

Bankin korporativ sosial masuliyyati tizra vezifs-
lori osasen asa@idaki sahelere istigamsetlendi-
rilmisdir:

Isci Heyati - Bu istigametds fundamental doyarlor
bankin strateji baxisi ve missiyasindan ireli galir.
Belos ki, insan resurslar1 bankin an vacib potensiali
sayilir. Bank bu istigamatds 6ziinds pegokar roh-
bar va is¢i miihiti formalasdirmisdir ki, burada
onlarin ham amak fealiyystinin maddi dayarlondi-
rilmasi vo ya karyera inkisafinin tomin edilmosi,
ham de qabaqcil tecriibalorin menimsanilmasi ve
bankda tatbiq edilmasi {i¢iin miitemadi yerli vo
xarici treninqglords istirakinin tomin edilmasini
hayata kegirir. Bu sahads is¢i heyoatimiza gostori-
lon vacib diqgst, onlarin maddi rifahi ilo yanas:
monavi haveslandirilmesinin = desteklonmasidir.
Ononoavi olaraq, oten illorde oldugu kimi hesabat
ilinds da bu istigamatds bankin is¢i heyati tiglin
miixtolif novlerds sosial tedbirlar kegirilmisdir.
Eyni zamanda bankin sosial masuliyyatlorinin
torkib hissasine onun biitiin emoakdaglara eyni
movqgedan, onlarin cinsi, irqi, yasi, dini, milliy-
yoti vo ya fiziki qlisurlarina baxmayaraq baraber
ve odalstli miinasibst niimayis etdirmesidir.

Miistarilar — Fealiyyetimizda strateji baxis ve
missiyamizin asas elementlerinden biri deo miis-
torilorin ehtiyaclarina miivafiq cevik reaksiya
vermoaklo onlara bank sisteminde innovativ he-
sab edilon bank mehsullarinin taqdim edilmasi vo
yliksok keyfiyyot meyarlar1 gorgivesindo xidmot

investment risk as the priority task in its ac-
tivity.

It should be noted for certain, that the long-term
successful activity and good corporate behavior
are closely connected factors.

Corporate Social Responsibility has been
an integral part of the overall activity of
“TuranBank” during the course of its 18-year

activity.

The tasks of the bank under the Corporate Social
Responsibility cover the following areas:

Personnel — fundamental values in this regard
stem from the strategic vision and mission of the
bank. In this sense, Human Resources are deemed
to the most important potential of the bank. In this
regard, the bank established a professional man-
agement and personnel environment, where the
remuneration of labor and career development,
as well as participation in local and international
trainings aimed at acquisition and application in
the bank of the best practice are ensured. The care
and attention towards the personnel is to ensure
both their material welfare and mental encourage-
ment. Traditionally, various types of social events
were organized during the accounting year, as in
the previous years. One of the elements of the so-
cial responsibility of the bank is to demonstrate
an equal and fair approach to all employees irre-
spective of their gender, race, age, religion, nation-
ality or physical abilities.

Customers — One of the key elements of the stra-
tegic vision and mission of our activity is to offer
innovative banking products and provide high-
quality services to our customers through rapid
response to their demands. In this regard, during
the accounting year our bank maintained the at-
tractive, highly profitable interest rate within the
Treasury of Secrets (“Sirler Xazinesi”) deposit
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gostarilmesidir. Bu istiqamatda bank, hesabat ilinda
movcud “Sirler Xezinasi” amanst kampaniyasi gor-
¢ivasinda calbedici yiiksok galirli faiz deracelorini
goruyub saxlamuis, orta tebagali shali ti¢lin emanst
kampaniyasinin istiqamatlandirilmasini hayata ke-
¢irmis, yeni “Usaq Yigim” amanat néviinii teqdim
etmis, innovativ Istehlak Kredit Kartlarini totbiq
etmis, sohiyyae, tohsil miiassisalorinin emokdaslari,
eyni zamanda telebalor ti¢lin yeni, “Miiallim,
Sehiyye ve Telebe kreditleri” kampaniyasina start
vermis, totbiqi 2011-ci ilds nazards tutulan 4 adda
yeni amanat mohsullar1 hazirlanmis, “Qizil Payiza
Quz1l  Kartla” kampaniyasi hoyata kegirilmis,
hamginin miisterilerin ixtiyarina bankin yeni
tortibathi korporativ sayt1 toqdim edilmis ve on-
layn O6demslor imkani yaradilmis, miistorilorin
keyfiyystli xidmat olunmasi baximimdan bankin
konsepsual tartibatina miivafiq “Nesimi” ve “Bak1”
filiallar1 asash temir edilmis, xidmat cesidlorinin
artirilmasi istiqgametinda bank, “Allure” ve “Zolo-
taya Korona” sistemlarine qosulmusdur.

Bankin miistarilor istigamatinda sosial
masuliyyat vazifalorindan biri da istar

dovlat, istarsa da beynalxalg qurumlarla six
amakdashq garcivasinda aztominatl ailalorin

0z tasarriifatlarnm qurulmasida gostardiyi
miitomadi dastokdir ki, burada bank, ononavi
bank mahsullarma cixislarimin mahdud

oldugu ahali tabagasinin regional cografiyada
uzunmiiddatli, giizastli bank kreditlorinin tomin
olunmasmda foal istirak etmokdadir.

Bu kimi layihalera “Dag ve Yiiksok Dagliq Orazi-
lards kigik ve orta sahibkarligin maliyyelesdiril-
mosi”, “Simal-Serq inkisaf layihasi”, “Ikinci Kond
Tosarriifatinin Inkisafi ve Kreditlosmasi layihasi”,
“SKMF vasitasilo mikrokreditlar layihasi”, “Kond
Tosorriifat: Kreditlori {izra Agentlik vasitoesilo Ag-
rar Sektorun Inkisafi {izro layiheni” ve Azer-
baycan Ipoteka Fondunun “Ipoteka Kreditlori”

layihasini aid etmak olar.

86

campaign, deposit campaign targeting the middle
class were carried out, new saving account for
children “Child Saving” was launched, innova-
tive Consumer Credit Cards were applied, a new
campaign - “Teacher, Healthcare, Student and
Consumer Credit Cards” was started for the em-
ployees of healthcare and educational organiza-
tions, as well as students, four new deposit prod-
ucts were developed, the application of which is
planned for 2011, “Golden Autumn with Gold
Card” (Qizil Payiza Qizil Kartla) campaign was
carried out. Also, new corporate website of the
bank with new design was launched, which pro-
vides online payment opportunities for the cus-
tomers. For the purpose of providing high-quality
services to the customers, “Nasimi” and “Baku”
branches of the bank was overhauled in compli-
ance with the conceptual design of the bank. For
the purpose of expanding the range of the pro-
vided services, the bank joined “Allure” and “Zo-
lotaya Korona” express money transfer systems.

Ome of the tasks of social responsibility of the
bank regarding customers is to ensure, within
the close cooperation with both state and
international organization, the reqular support
to the families with low incomes in building their
own business. The bank takes an active part in
the projects aimed at providing long-term bank
credits under preferential terms for the people

in regional geography with limited access to the
traditional banking products.

Such projects include “Financing of Small and
Medium Enterprises in Mountainous and High-
lands Areas”, “North-East Development Project”,
“Agricultural Development and Credit Project I1”,
“Microcredit” project of the National Fund for En-
trepreneurship Support, “Development of Agrar-
ian Sector” project of the State Agency on Agricul-
tural Credits, and “Mortgage Credits” project of
Azerbaijan Mortgage Fund.

Otraf Miihit - Faaliyystimiz naticasinds
otraf miihite doyo bilocok hoar hansi manfi
tosirin saviyyosini minimuma endirmok, sosi-
al moasuliyyst tizre bankin iizerine gotiirdiyl
vacib moaqamdir. Kreditlosdirma foaliyyoti
tizro miixtalif yerli vo beynalxalq layihalor
¢or¢givasinda tosoarriifat subyektlarinin
maliyyalesdirilmasi zamani onlarin mévcud ve
ya artirilan fealiyyetinin atraf miihite tasiri tizro
xtisusi hazirlanmis hesabat formas: taqdim edilir
vo gorarin verilmasi zamani halledici amillerden
hesab olunur.

Comiyyat — Bank, Azorbaycan comiyyaetinin
tizvi kimi, onun inkisafinda, giindeminda faal
istirak etmakls 6z tovhasini vermoakdadir. Idman
vo Goanclarin inkisafinda dastak, bankimiz ti¢iin
sosial vezifslerin an vaciblarindan sayilir. Bu
istiqamatds regional idman markazlerindan
sayillan “Goyazen Futbol Klubu” va “Goyozeon
Giiles Makteabi” {izerinds bankin sponsorlugunu
geyd etmok olar. Malumdur ki, mikromaliyya
movzusu xiisusile regional aztominatli ve boytik
kiitloni shats eden mafhumdur. Bu mévzu tizre
Azarbaycanda Illik investisiya Konfranslarinin
kecirilmasinds, miixtolif seminar vo dayirmi
masalarin tagkilinds bank sponsorluq paketlariilo
miitomadi istirak edir. Bu kimi tadbirloro AMA-
nin (Azarbaycan Mikromaliyye Assosiasiyasi) he-
sabat ili iizre Illik Konfransini ve miixtalif nomi-
nasiyalar tizrs miikafatlandirma marasimini aid
etmok olar.

Etik Kodeks - Korporativ sosial moasuliyyat
tizra diqqget markezinds olan iinstirlerden biri do
etik kodeksdir ki, bu istiqamatds bank, biznes
etika moacallasi isloyib hazirlamis ki, onun da
elementlori bankin giindslik faaliyyetinds tatbiq
olunmaqgdadir. “TuranBank”in is¢ileri miistarilar,
ictimaiyyat vo torofdaslar ils yiiksok etik norma-
lar gargivesinds alagelor qurmag vacib sort he-
sab edir ve bu kodeks istiqgamatinda biznes etika
macallasi tizro nazards tutulan biitiin maqamlara
riayot edilmasine miitomadi nozarat edir.

Environment — Minimizing the possible dam-
age to the environment that could be caused
by the activity of our bank is one of the ob-
ligations undertaken by the bank under the
social responsibility. In crediting activity, a
special report, describing the effect of the ex-
isting and enlarged activity of the enterprises
to be financed within the framework of local
and international projects, is drawn up, which
is considered to be one of the decisive factors in

decision-making,.

Society — Our bank, as a member of Azerbaijan
society, contributes to its development partici-
pating in its everyday life. Supporting the de-
velopment of Sport and Youth is deemed to be
one of the most significant social responsibili-
ties. The bank’s sponsorship of “Goyazan Foot-
ball Club” and “Goyazan Wrestling School”,
which are deemed to be regional sports cen-
ters, is notable in this regard. As it is known,
micro-financing is a notion covering large and
especially regional low-income masses and
our bank regularly participates, as a sponsor,
in the organization of annual investment con-
ferences, various seminars and round tables on
micro-financing in Azerbaijan. Such events in-
clude the Annual Conference of the Azerbaijan
Micro-Finance Association for the accounting
year, as well as award ceremonies for various

nominations.

Ethical code — one of the elements of the cor-
porate social responsibility, to which a special
attention is attached, is the ethical code. For
this purpose, the bank has developed a code of
business ethics, the elements of which are ap-
plied in the everyday activity of the bank. The
officers of Turanbank considers it important to
establish relationships with customers, com-
munity and partners within the framework of
high ethical standards and the observance of
all requirements stipulated in the code of busi-
ness ethics is regularly monitored.
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RISK MENECMENT

RISK MANAGEMENT

Xosrov Sirinin sarayimn qarsisinda. Niza-
minin“Xamsa”sinaaid 15-ciasrillistrasiyasi.
Keyr kolleksiyasi, Ham, Ri¢mond, Ingiltara

Khosrow in front of Shirin’s palace. In an illustration
from 15th century Persian manuscript of the “Kham-
sa” by Nizami. The Keir Collection, Ham, Richmond,
England

2010-cu ilds global iqtisadiyyat resessiyadan tadri-
con ¢1xmaga baglamis, iqtisadi canlanma meyllori
yaranmigdir. Lakin, bohrandan sonra diinya
igtisadiyyatinda yenico baglamis “tarazlagma”,
apariciiqtisadi markazlards struktur ve makroiqti-
sadi problemloar, o ciimladan biidce dayanigsizlig1
global artimin geyri-barabar getmasine ve sabit
olmamasina gotirib ¢ixarmisdir. Eyni zamanda
diinya maliyys sisteminde shamiyystli risklerin
hale do galmasi maliyye bazarlarinda ytiksok vo-
latilliyin yaranmasina sabab olmusdur.

Bu miirokkab global fonda Azerbaycan iqtisadiy-
yatinda cari ilde da artim ve inkisaf prosesleri da-
vam etmis, dayanigli makroiqgtisadi sabitlik hokm
stirmiisdiir. Biitovliikds, global béhranin tasirleri
aradan qaldirilmisdir. Olke iqtisadiyyatinin ma-
liyye dayamiqhign daha da gliclenmis, valyuta
ehtiyatlarinin shomiyyoetli artimi bas vermisdir.

Ayrica, Markoazi Bank makroiqtisadi sabitliye tesir
edon amilleri nozaratds saxlayaraq adekvat siyasot
hoayata kegirmisdir. Pul siyasati qarsisinda qoyulmus
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In 2010 the world economy started to get gradual-
ly out of the recession and economic revitalization
trends were observed. However, the “balancing”
in the world economy that started after the crisis,
the structural and macroeconomic problems in
the leading economic centers, as well as the bud-
get instability has lead to inequality and instabil-
ity of global growth. At the same time, existing
of significant risks in the world financial system
caused high volatility in the financial markets.

Against such complicated global background,
Azerbaijan economy maintained the growth and
development processes in the accounting year and
sustained macroeconomic stability was ensured.
Generally the effects of the global crisis have been
eliminated. The financial stability of the country
economy strengthened and the currency reserves
have been significantly increased.

Furthermore, the Central Bank, taking into con-
sideration the factors affecting the macroeconom-
ic stability, pursued an adequate policy. The final

son va araliq hadaflors nail olunmus, pul kiitlesi op-
timal seviyyads tenzimlonmis, manatin mazennasi-
nin sabitliyi qorunmusdur. Naticads asas hadaf olan
inflyasiya tekragemli soviyyeds qalmisdir.

Belo olan serait “TuranBank”™n da fealiyyatine
miisbet tosir gostarmisdir. Lakin inkisaf meyline
baxmayaraq risklerin idars edilmesi 6z shemiy-
yotini itirmemis, aksine bu proses daha da qa-
bardilaraq diqgest markezindes qalmisdir. Ovvalki
dovrlerde oldugu kimi 2010-cu ilds do bankimiz 6z
folsafosina: etibarlilig, tohliikesizlik, diizgiinliik,
soffafliq, yiliksok keyfiyyotli xidmat, miistori ilo
torafdasliq, galirlilik, Azarbaycan iqtisadiyyatina
xidmat, 6lke ganunlarina hormet ve riayeat vo s.
sadiq galmasini temin etmis ve risklarin idare
edilmosi isinin tokmillesdirilmoasi istiqamatinde
Beynolxalq Maliyye Korporasiyasi (IFC), Risk Pro-
fesionallarinin Qlobal Assosiasiyast (GARP), Azar-
baycan Risk Pegokarlari Assosiasiyast (ARPA),
Azarbaycan Bank Todris Markezi (ABTM) kimi
beynoalxalq ve yerli togkilatlar ilo emekdasghgin
davam etdirmisdir. 2010-cu ilin sonlarinda “Tu-
ranBank” ve Beynslxalq Maliyys Korporasiyasi
(IFC) arasinda “Risk Menecment sisteminin tok-
millesdirilmasi” layihasi gergivesinde miigavile
imzalanmis ve Korporasiyanin miitexassisleri ile
birge genis nazari-praktiki islore start verilmisdir.

Bu tip masalalar bir daha “TuranBank”da biznes
hadoaflerini yerine yetirmoklo barabar adekvat
nozarat sistemlorinin tekmillegdirilmasinin 6n
plana ¢okildiyina ayani stibutdur.

Bunlarla yanasi, bankda risklarin idars edilmasi
ilo bagh ayri-ayr1 risklorin - kredit, amaliyyat vo
bazar risklarinin miisyyen olunmasi, olgiilmesi
va idara olunmasi ilo bagl yazilmis prosedur qay-
dalar yeni soraite uygunlasdirilmis ve risklarin
idaro olunmasinda miivafiq alstlorin totbiqi
hayata kegirilmisdir ki, bunlara nazeran miivafiq
hesabatliliq sistemi yaradilmis ve miintozem
olaraq sistematik gaydada Risklorin Idare Edil-
moasi Komitasine taqdim olunmusdur.

Hesabat asasen asagidaki risk qruplari tizrs tehlili
ve amoliyyatlar1 6ziinds comlesdirir:

and intermediate goals set forward in monetary
policy were achieved, the money supply was reg-
ulated in the optimal level, and the stability of the
exchange rate of Manat was maintained. Owing
to the mentioned the single-digit inflation was
achieved.

Such situation positively affected the activity of
TuranBank. Notwithstanding the positive trends
the risk management has not lost its significance,
on the contrary, a special attention has been at-
tached to this process. As in the previous years,
our bank tenaciously adhered to its philosophy
and principles of reliability, truthfulness, trans-
parency, high quality services, cooperation with
clients, profitability, serving to Azerbaijan econ-
omy, respecting the laws of the country and for
the purpose of improving the risk management
activities in the bank, continued its close coop-
eration with the international and local organiza-
tions such as International Finance Corporation
(IFC), Global Association of Risk Professionals
(GARP), Azerbaijan Risk Professioanls Associa-
tion (ARPA), Azerbaijan Bank Training Centre
(ABTC). In late 2010 an agreement between Turan-
Bank and International Finance Corporation (IFC)
was concluded within the framework of the Im-
provement of Risk Management system and ex-
tensive theoretical and practical works have been
started.

Such measures are illustrative example of the at-
tention attached by TuranBank to the improve-
ment of adequate control systems ensuring the
achievement of business goals.

Moreover, as a part of the overall activity in risk
management in the bank, the written procedures
for identification, assessment and management of
credit, operational and market risks have adapted
to the current conditions and the relevant risk
management tools have been applied. Corre-
sponding reporting system has been established
and regular reports are submitted to the Risk
Management Committee.

The reports contain the analysis and procedures
for the following risk groups:
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BAZAR RISKLORI/MARKET RISKS

Qismon sabitlagon iqtisadi geraitde hole da vola-
tilliyin olmas1 bankin bazar risklerine maruzluq
ehtimalin1 yiiksoltdiyi ti¢lin bu risk novlari do
bank {i¢iin shemiyystli hesab edilir.

Bazar risklari qrupundan valyuta risklerinin idars
edilmasi maqgsadi ile bankin agiq valyuta mévqeyi
miintozom  doyerlendirilir, — proqnozlasdirma
apariir vo bu movgeys uygun riske maruz
dayer hesablanir. Bununla yanasi, valyuta
moazonnoalarinin tarixi gostoricileri tohlil olunur
va bunun asasinda gelacak yoniimlii proqnozlar
hazirlanir. Ayrica valyuta movqgeyinin Hessashq
vo Stress testi aparilaraq olverigsiz soraitlorin
yaranacagl halda banka doye bilocek zerar ve
bankin maliyys dayaniqhig: test edilir.

Hamginin bazar riskleri qrupuna aid olan faiz
risklorinin idare edilmasi maqgsadile bankin aktiv
va ohdsliklerinin faiz deracealarins nazarst hayata
kegirilir. Belo ki, bankin faiz marjasinin azalmasi-
na tasir edo bilacok magamlar miiayyen edilir vo
belo amaliyyatlarin aparilmasi mahdudlasdirilir
vo ya tamamils dayandirilir.

Since the existence of volatility in the partially
stabilized economic situation, raises the possibil-
ity of exposure of the market to the market risks,
these type of risk is also significant for the bank.

For the purpose of management of currency risks,
which are included in the market risks group, the
open currency position of the bank is regularly
evaluated, forecasted and the value exposed to risk
according to such position is calculated. The histor-
ical data on currency exchange rates are analyzed
and future forecasts are made based on the result
of such analysis. Furthermore, the possible losses
the bank could suffer from in case unfavorable con-
ditions and the financial stability of the bank are
tested through sensitivity and stress tests.

For the purpose of the management of interest
risks which is included in the market risks group,
the interest rates of the assets and liabilities of the
bank are controlled. Thus, the elements that could
affect the interest margin of the bank are identi-
fied and conduction of such transactions are lim-
ited or fully stopped.

KREDIT RiISKLORI / CREDIT RISKS

Kredit riskleri maliyye riskleri arasinda bank
tiglin shamiyyatli ¢akiye malikdir ve ona nazarat
Risklorin Idars Edilmesi departamentinin diqqat
morkoazindodir. Bels ki, kredit risklsri ad1 altinda
“TuranBank”imn Risklorin Idars Edilmesi departa-
menti torafinden kredit portfelinin tohlili va idars
edilmasine nezaret hoayata kegirilir. Bu prosese
portfelin idars edilmasi alstlori olan geyri-islok
kreditlorin portfeldoki hacmins, portfelin diver-
sifikasiya limitlorine ve comlogmalare nazaret,
girovlarin bazar qiymetlorinin deyismesi vea
kreditlara nisbatine nazarat vo s. miixtalif riyazi-
statistik metodlar, stress testlori totbiq edilorak
hayata kegirilir.
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Among the financial risks, credit risks are of spe-
cial importance for the bank and special atten-
tion is attached to them by the Risk Management
Department. For the purpose of management of
credit risk, analysis of the credit portfolio and con-
trol over the credit management is provided by the
Risk Management Department. This process is car-
ried out through application of various mathemati-
cal and statistical methods, such as control over the
ratio of non-performing credits in the credit port-
folio, over the limits of portfolio diversification and
concentrations, which are port folio management
tools, control over the changes in the prices of cred-
it securities, as well as application of stress tests.

LIKVIDLIK RISKLORI/ LIQUIDITY RISKS

Bankin likvidlik veziyystinin saxlanmasi ve
golocokdo likvidlik catismamazligr ve ya izafi
likvidliyin olmas1 problemlsrinin yasanmamasi
moagqsadi ila likvidlik risklerine nazarst heyata
kecirilir. Burada bankin aktiv ve 6hdaliklarinin
O0donis miiddatlori va onlar arasindaki ugurum
(“gap analiz”) tohlil edilersk manfi tasir yarada
bilon meaqamlar agkarlanir. Ayrica depozitlerin
vaxtindan oavval c¢okilmasi, kredit xottlori vo
miixbir hesablar {izrs yarana bilecak likvidlik
risklorine va eyni zamanda likvidlik risklerinin
yarada bilacayi risklers (faiz, valyuta ve s) do
nazaret hayata kegirilir.

For the purpose of maintaining the liquidity sta-
tus of the bank and preventing the problems re-
lated with liquidity deficit or surplus, the liquid-
ity risks are controlled. The payment periods of
the assets and liabilities of the bank and the gap
between thereof are analyzed through gap anal-
ysis and the negative possibilities are identified.
Furthermore, premature withdrawal of deposits,
possible liquidity risks on credit lines and corre-
spondent accounts as well as the possible risks (in-
terest, currency, etc.) caused by liquidity risks are
regularly monitored.

OMOLIYYAT RISKLORI/OPERATIONAL RISKS

“TuranBank”da  amoliyyat risklerinin idara
edilmoasi magsadi ilo Risklorin Idare Edilmasi
departamenti bankin Omeoliyyat, Informasiya
Texnologiyalari, Insan Resurslari, Maliyys ve
Filiallarla Is departamentlori ilo six igloyerok bu
bolmalarden daxil olan hesabatlar: tahlil edir.
Aparilmis amaliyyatlarda bas vermis xatalarin ta-
rixi bazasi yaradilir ve bu bazaya asaslanaraq ge-
lacakds bankin amsliyyat riskleri naticesinde bas
vera bilacok zararin hacmi hesablanir. Omaliyyat
risklorinin idars edilmasinds maqgsad bu risklarin
azaldilmasi ti¢iin nezards tutulan daxili qayda ve
prosedurlara miivafiq qaydada riayet edilmesini
tomin etmakdan ibaratdir.

Goriindiiyii kimi bankda nezarat sistemlorinin
onamliliyinin 6n plana ¢okilmasi, inkisaf
etdirilmasi vo elocada bu sahays periodik in-
vestisiya qoyuluslar1 bu giin oldugu kimi
golocokds do “TuranBank”in saglam ve etibarl
inkisafina zomanat verir. Bu da miisbat haldir
ki, risklerin adekvat idare edilmesi ssbabils, bu
giin TuranBank 6z yiikssk menfeatliliyini ve in-
vestisiya calbediciliyini qoruyub saxlamis ve
saxlamaqdadir.

For the purpose of management of operational
risks in TuranBank, the Risk Management De-
partment, closely collaborating with Operations
Department, IT Department, HR Department,
Finance Management Department and Branches
Management Department, analysis the reports
received from these departments. The historical
database of the errors occurred during the con-
ducted operations is established and the amount
of the possible losses that may be suffered from
due to operation risks are calculated based on
such database. The purpose of the management of
operation risks is to ensure the strict compliance
to the internal rules and procedures for minimiza-

tion of such risks.

The attention and importance attached to the
control systems in the bank, continuous im-
provement of such systems and periodic invest-
ments to this field of management ensures the
healthy and secure development of TuranBank
today and in the future. Owing to the adequate
risk management policy, today TuranBank is
maintaining its high profitability and attractive-

ness for investors.
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CIRKLIPULLARIN YUYULMASI

VO TERRORIZMIN
MALIY YOLOSDIRILMOSINOQARSI
GORULOSN TODBIRLOR

MEASURESAGAINSTMONEYLAUNDERINGAND

TERRORIST FINANCING

10 fevral 2009-cu il tarixinde “Cinayat Yolu
ilo oldo edilmis pul vesaitlorinin ve ya diger
amlakin leqgallagdirilmasmna ve terrorculugun
maliyyolosdirilmasine qarst miibarize haqqinda”
ganun qiivveys mindikden sonra “TuranBank”
ASC-nin faaliyyeti bu istiqamatdes daha da artmig-
dir. Bank tersfinden “Azerbaycan Respublikasi-
nin Markazi Banki haqqinda”, “Banklar haqqinda”
Azarbaycan Respublikasinin Qanununun, Azar-
baycan Respublikasinin torafdar ¢ixdig1 beynolxalq
konvensiyalarin taloblorins, FATF-in tovsiyelarins,
Bank Nozaroti tizro Bazel Komitesinin, “Volfs-
berq” prinsiplerine asasen CPY-s1 ve terrorizmin
maliyyelosdirilmasina qars: daxili qayda ve prose-
durlar iglonib hazirlanmisdir.

Cirkli pullarin yuyulmasina qarst movcud
ganunvericiliyin, eloco do Azarbaycan Respublikasi
Prezidentinin 2009-cu il 23 fevral tarixli 66 nomrali
Formanu ils yaradilmis “Azasrbaycan Respublikasi-
nin Morkazi Banki yaninda Maliyye Monitoringi
Xidmeati” nin teleblorine asasan bankda masul soxs,
filiallarda iss uygunluq miitexassisleri (compliance
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After the entry into force of the Law of the Re-
public of Azerbaijan on Combating the Legal-
ization of Criminal Proceeds and Terrorism
Financing on 10 February 2009, the activity of
TuranBank in this field was intensified. The
bank developed its internal procedures and in-
structions against money laundry and terrorism
financing in accordance with the Laws of the
Republic of Azerbaijan “On the Central Bank of
the Republic of Azerbaijan” and “On Banks”, in-
ternational conventions to which the Republic
of Azerbaijan is a party, instructions of the Fi-
nancial Action Task Force (FATF), “Wolfsberg”
principles of the Basel Committee on Banking

Supervision.

At the same time, after the establishment of the
Financial Monitoring Service at the Central Bank
of Azerbaijan Republic under the decree No. 66
of the President of the Republic of Azerbaijan
dated on 23 February 2009, the responsible offi-
cial in the bank and the compliance officers were

appointed. Compliance officer is responsible to

officer) toyin edilmisdir. Masul saxs CPY vo TM
qars: fealiyyet lizre daxili qayda ve prosedurlarin
hayata kecirilmasina nazarat edir, maliyys monito-
rinq orqan1 ilo melumat miibadilesini heyata kegi-
rir, Oz faaliyyeti, emoakdaslar tersfinden daxili neza-
rot sisteminin taloblorine amal edilmosi vo CPY vea
TM qarst miibarizenin timumi veziyystine dair
bank rshbarliyine riibliik yazili hesabat teqdim
edir. Bankda aparilan her bir emaliyyatin saglam
xarakterli oldugu uygunluq miitoxassislori torafin-
don arasdirilir, yalniz bundan sonra amsliyyat has-
yata kegirilir. MMX-ya giindslik olaraq cari ve siib-
hali amaliyyatlar barods hesabatlar toqdim edilir.

CPY vo TM qars1 miibarize istiqametinds bankin
biitiin filiallarinda daxili nazarst mexanizmlari
yaradilmis, emsliyyatlarin aparilmasi limitlor
gorgivesinda boltisdiiriilmiisdiir.

MMX  torofindon tesdiq olunmus Xiisusi
Indikatorlara  @sasen  bankdaxili monitoring
olunmali amoliyyatlarin askarlanmasi meyarlar:
miisyyon olunmusdur. Satis strukturu isgilerine
vo filiallarin nazarastcilorine  “Cinayst yolu ile
alds edilmis pul vasaitlorinin ve ya digar amlakin
leqallagdirilmas1 va terrorqulugun maliyyelos-
dirilmesine qarst miibarize” movzusunda tre-
ninqg vo seminarlar kegirilmisdir. Miistorilorin
eynilosdirilmesi vo verifikasiyas1 {izro aparilan
islor daha da tokmillagdirilmis, senadlerin
saxlanilmasinda maxfilik prinsipi gozlenilmisdir.

“Cinayat Yolu ilo aldos edilmis pul vasaitlerinin va
ya digar emlakin leqallagdirilmasina ve terrorgulu-
gun maliyyelesdirilmasine qars1 miibarize haqqin-
da” ganun, “Azarbaycan Respublikasinda rezident
vo geyri-rezidentlarin valyuta smsaliyyatlarinin re-
jimi hagqinda qaydalar”, “FATF"1n 28 fevral 2008-
ci il tarixli Ictimai Boyanati , Xiisusi indikatorlar vo
Azarbaycan Respublikasi Markazi Banki yaninda
yaradilmis Maliyye Monitoringi Xidmeti terefin-
don tesdiglonen, barslerinds sanksiyalar tetbiq
edilon hiiquqi ve fiziki soxslorin iimumi siyahisi
har dofe alave ve doyisikliklerle bankin biitiin
strukturlarina taqdim edilir.

control of the implementation internal guide-
lines on AML/TM, information changes with
Financial Monitoring Service, maintenance re-
quests on internal control systems by colleagues
and quarterly reporting to the Management on
AML/TF situation at Bank. The healthy nature of
each transaction to be carried out in the bank is
first inspected by the compliance officer and then
it is carried out. With respect to the mentioned,
current and suspicious operations information
are provided to the Financial Monitoring Centre
on daily basis.

In order to sipport on AML/TF, all branches
are supported with internal controlling
systems and operations limits are distributed
accordingly. Meanwhile, indicators
appointed by Financial Monitoring Service
lead to define operations needed to be
monitored.

Trainings and seminars on “Combating the Le-
galization of Criminal Proceeds and Terrorism Fi-
nancing” are held for the officers of sales structure
and the branch supervisors.

Activities on customer’s identification and
verification are developed and in backing
up process of documents, confidentiality
principles were held.

The Law of the Republic of Azerbaijan on Com-
bating the Legalization of Criminal Proceeds and
Terrorism Financing, the Regulations on the Re-
gime of the Currency Transactions of Residents
and Non-Residents in the Republic of Azerbaijan,
FATF Public Statement dated on 28 February 2008,
special indicators and the list of terrorists includ-
ed in the updated blacklist of the Financial Moni-
toring Service at the Central Bank of Azerbaijan
Republic are delivered to all structural units of the
bank.
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INFORMASIYA
TEXNOLOGIYALARI
INFORMATION TECHNOLOGIES

Mir-Seyid Oli. “Xomsa”, Nizami, 1540. Bri-
taniya muzeyi

Mir-Seid Ali. “Khamsa”, Nizami, 1540. Britain mu-
seum

Bu giin diinyada an ¢ox 6nem verilon sahslarden
biri do Informasiya Texnologiyalaridir. Tosadiifi
deyildir ki, diinyanin an boytik aktivlero malik
sitkatlori arasinda Informasiya Texnologiyalar
sahoasindo foaliyyat gostoran sirketlor deo kifayat
godardir. Massalon “Microsoft”, “Oracle”, “Cisco”
kimi brendler biitiin diinyada meashur olmagqla
yanasi, ham do aktivlerine gore diinyada qabaqcil
yerlori tuturlar. Informasiya Texnologiyalar
sahasinin shamiyyati biitiin miiasir miiassisalerda
oldugu kimi “TuranBank”da da gebul edilir vo bu
sahanin inkisafina xiisusi diqqet ayrilir.

2010-cu  ilde  “TuranBank”  Informasiya
Texnologiyalar1 sahasinds bir ¢ox yeniliklor
etmisdir. Belo ki, bankda bir sira sistemlorin
gliclondirilmasi ve bankin daha operativ xidmat
gOstormosi  liglin yeni server avadanliglar:
alinmisdir. Avtomatlasdirilmis bank sisteminde
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Information Technologies are one of the most
important parts of any business activity in the
today’s world. It is no coincidence that the com-
panies acting in IT field are among the larg-
est companies of the world. The most popular
brands such as Microsoft, Oracle and Cisco are
in the leading positions for their assets. “Turan-
bank” OJSC acknowledges the importance of
information technologies and sets the develop-
ment of this field as one of its foreground tasks.

In 2010, TuranBank applied a number of inno-
vations in the field of information technologies.
For the purpose of improving the performance
of a number of systems in the bank and ensur-
ing the efficiency of the rendered services, new
server equipment has been purchased. An agree-
ment has been concluded with a manufactur-
er in order to make changes in the automated

doayisiklikler = edilmasi, yeni modullarin vea
dlavelerin yaradilmas: iigiin istehsalgi sirkotlo
miiqavile imzalanmig, xidmst Kkeyfiyystinin
artirilmasi vo yeni mohsullarin yaradilmasi {i¢tin
proqram teminatinda kifayst goader dsyisiklikler
edilmisdir. Isin siiratlondirilmesi moaqsadile
bir sira tohlil xarakterli hesabatlar yaradilmis
vo avtomatlasdirilmisdir. Miisterilora xidmot
zamani miimkiin olan mexaniki sshvlarin aradan
qaldirilmas: {i¢lin nazaret sistemlari yaradilmas,
Azarbaycan Respublikasi Morkezi Bankinin
telebine uygun olaraq miivafiq hesabat formalar:
avtomatlasdirilmisdir. Homginin tokmillogdirma
prosesinin davami olaraq bankda xazinadarliq
tizro yeni modulun yaradilmasi ve avtomatlagdi-
rilmis bank sistemins inteqrasiya edilmasi isine
baglanmisdir. Bankin bas ofisi ile Sumgqayit filiali
arasinda fiber optik xattin ¢ekilmasi, sinaqdan ke-
cirilmosi va istifadeye verilmesi tamamlanmisdir
ve hal-hazirda Bas ofis vo Sumqayit filial1 arasinda
10 mb/san stiratli soboka foaliyyat gostorir. Bankin
informasiya sisteminin ehtiyat markozi ilo bagh
islorde tokmillosdirme aparilmisdir ki, bunun
naticasinde do avtomatlasdirilmig bank sistemi-
nin ehtiyat serveri bankin bas ofisindon kenarda
yerlosmoklo dayaniqli sokilde faaliyyst gostorir.
Bankin informasiya sisteminin lisenziyalasmis
antivirus proqramlar: ilo temin edilmasi baga
catdirilmisdir. Bankda IT sahesinde calisan
kadrlarin say1 artirilmisdir. Bankin “Neasimi” ve
“Bak1” filiallarinin yeni ofise kogiiriilmasi zamani
beynolxalq standartlara uygun sakilds lokal sabs-
ko yaradilmis ve bankin bas ofisi ilo onlayn sebake
tomin edilmisdir. Onu da qeyd etmak isterdik ki,
2006-c1 ilden etibaren bankin biitiin filiallar: ilo
bas ofis arasinda onlayn rejimds isloyan seboke
movcuddur ve avtomatlasdirilmis bank sistemi
tam olaraq onlayn rejimds fealiyyst gostarir.

Yuxarida sadalanan inkisaf gostaricilari onu
demoyos asas verir ki, bu giin “TuranBank”da
Informasiya Texnologiyalar1 sahesi xiisusilo
inkisaf edir vo bank bu inkisafa xiisusi diqqatle
yanasir. Bu sahanin inkisafi vo miiasir dovriin
toloblorine cavab vermoasi miistorilora daim
operativ ve keyfiyyotli xidmat gostorilmasina
zomin yaradir.

bank systems and to establish new modules and
equipments. Significant changes have been made
in the software for improving the quality of ser-
vices rendered to the customers and developing
new products. For the purpose of speeding up
the activity, a number of analytical reports devel-
oped and automated. Control systems aimed at
preventing possible error that may occur during
the service of customers have been established,
and the relevant report forms were automated in
accordance with the requirements of the Central
Bank of the Republic of Azerbaijan. As the contin-
uation of the improvement process in the bank,
establishment of a new treasury module and its
integration into the automated bank system have
been started. Laying, testing and putting into op-
eration of the optical fiber line between the Head
Office and Sumgayit branch of the bank was been
completed, and currently 10 Mbps network con-
nection is provided between the Head Office and
Sumgayit branch. The activity for improvement
of the backup center of the information system of
the bank has been intensified and as a result, the
reliable functioning of the backup server of the
bank system placed out of the Head Office was
ensured. Installation of licensed antivirus appli-
cations in the information system of the bank has
been completed. The number of the IT officer of
the bank has also been increased. While moving
“Nasimi” and “Baku” branches of the bank to
new office, a local network, meeting internation-
al standards was established and online network
connection with the Head Office was provided.
It should be noted that an online network is in
place between the head Office and all branches
of the bank since 2006, and the automated bank
system functions in online mode.

The above mentioned indicators of develop-
ment enables us to state that today Informa-
tion Technologies is intensively developing in
Turanbank and the bank attaches special atten-
tion to this field. Development of information
technologies and ensuring that it meets the
present-day requirements will guarantee the
efficient and high quality service rendered to
the customers.
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INSAN RESURSLARININ
IDARO EDILMOSI
HUMAN RESOURCES MANAGEMENT

Niisaba Isgandoari portretindan taniyur.
Nizaminin 15-ci asra aid “Xamsa”sindan
(“Beslik”) miniatur

Nushaba recognising Iskandar by his portrait. A mini-
ature painting from a fifteenth century manuscript of
Nizami’s “Khamsa” (“Five Poems”)

Bu giin “TuranBank” ASC-nin yaradici diisiinen,
maqsadyonlii olan, komandada islomas bacarig:
kimi isgiizar keyfiyystlare malik olan isci heysati,
bankin biitiin strukturlarinin perspektiv inkisaf
acaridir. Bu ise Insan Resurslarinin Idare Edilmasi
departamentinin bankin énem verdiyi sahalerden
biri olmasinin siibutudur.

Hor il oldugu kimi, bu ilds da is¢ilorin amayinin
giymotlondirilmasi balina asasen, filiallarda isa
“balans manfoati’ne miivafiq olaraq isgilorin
vozife maaglarinda artimlar edilmis, geyri-igti-
sadi motivasiyanin asas hissasini togkil eden kar-
yera yiiksalisi hoyata kegirilmisdir.

Umumiyyaetls, bu dévr arzinde strukturlarmn ve
filiallarin ~ komplektlagdirilmasi  istiqametinde
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Today, the staff of TuranBank OJSC, having such
business features as creativeness and purposeful-
ness and effectively using teamwork, is the key
factor for perspective development of all struc-
tures of the bank. This makes the HR Manage-
ment Department to be one of the most important
units of the bank.

As in the previous years, this year the salaries of
the salaries of the personnel were raised in ac-
cordance with the performance appraisal points,
and corresponding to the “balance profit” in the
branches, and career promotion which is a part of

non-economic motivation was carried out.

Generally, for the purpose of staffing the struc-
tural units and branches of the bank, 40 persons

40 nofer isa gebul edilmis, 198 bank emakdas:
arasinda 29 is¢ide karyera artimi olmusdur. Bu
iso 0z nOvbasinds etibarliliq, soffaflig, harmoniya,
adalst v inkisaf prinsiplerini 6ziinds aks etdiren
IRIE siyasatinin noticesidir.

Bankda insan resurslarinin karyera inkisafi,
bankin Strateji Planina, IRIE siyasatine vo Planina,
“Karyera inkisafi” Qaydalarma ve isgilarin
amoyinin  giymoatlondirilmasinin  naticalerine
miivafiq olaraq hoayata kegirilir.

Tohsil, bankim strateji dovrda IRIE sahasinin
karyera inkisaf: boliimiinda on asas istigamat
obyektidir.

were accepted and 29 officers out of 198 person-
nel of the bank were promoted during this period,
which is the result of the HR management policy
of the bank embracing the principles of reliabil-
ity, transparency, harmony, fairness and develop-

ment.

The promotion of the staff in the bank is provided
in accordance with the Strategic Plan, HR Man-
agement Policy and Plan, Promotion Procedures
of the bank and the results of the performance ap-
praisal.

Education is the main objective of the career
promotion section of the HR Management policy
during the strategic period of the bank.

Oton illerlo nisbatds bu il daxili ve xarici
treninglerin say1 artmis, bank omsakdaslar:
ABTM, AMMA, IFC va s. togkilatlar torafindon
toskil olunmus treninqglords istirak etmis, kon-
franslarda tomsil olunmuslar. ©mokdasliq is-
tigamatinde bankin Miisahide Surasi Sadri-
nin Fransada toskil olunan “Inkisaf etmoakdo
olan 6lkslards Bohranin idars olunmasi” mov-
zusu il IFC-nin davati ils kollegiya iclasinda,
Idars Heysti sadrinin ve sedr miiavininin
“Kond tesorriifat: kreditlori tizro” Avrasiya
Assosiasiyasinin, Tacikistan ve  Glirciistan-
da kegirilon riibliik iclaslarinda, Beynalxalq
Olagalor  gobesinin  miidirinin  AYIB-in
toskilatciligi ilo kegirilon Illik Konfransindaki
istiraklar1 qeyd etmoak olar.

Bu dovr orzinde isgilor Avstriya, Xorvatiya,
Qazagistan, Tiirkiys, Almaniya, Ukrayna, Hol-
landiya ve s. olkelerds tagkil olunan konfrans,
trening vo s. kimi telim proqramlarinda istirak
etmiglor. Hatta bu il, daha bir addim atilaraq,
tohsil novlarindan biri olan - xarici ekspertlarin
tocriibalorindon  yararlanmaq  istiqamatindo,
onlarin banka davati ils tagkil olunan treningler
do hayata kegirilmisdir. Bank, is¢i heyotinin bi-

Compared to the previous years, this year the
number of internal and external training in-
creased and the bank officers participated in the
trainings and conferences held by ABTC, AMFA,
IFC, etc. From strategic perspective education and
adequate training of the staff is a priority of hu-
man resources of the Bank. As in previous years,
during the reporting year the Bank’s employees
trained bt ABTC, AMFA, IFC as well as attended
various training and conferences. Furthermore,
Chairman of the Supervisory Board attneded IFC’s
event on “Crisis Management in Emreging Mar-
kets” and the members of the Management Board
attended a number of conferences and events or-
ganized by “EuroAsian Agricultural Lending As-
sociation”, EBRD (Annual Conference) which took
place in Tajikistan, Georgia and Croatia.

During this period the bank officers participated
in the trainings programs such as conferences,
seminars and trainings etc. organized in such
countries as Austria, Croatia, Kazakhstan, Tur-
key, Germany, Ukraine, Holland etc. This year the
bank took another step, inviting foreign experts
and organizing trainings with their participation
in order to benefit from their experience, as one of
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lik va bacariglarinin inkisafi sahasinds il — ilden
yeniliklers dogru addimlar atir.

Bunlarla yanasi bankin yiiksak ixtisasl kadrlar:
torafindan, “Karyera inkisafi” Qaydalarina asasen
pesokar keyfiyyatlari, is fealiyystinde alde etdiyi
miisbat nailiyyetlori, potensial imkanlar1 nazera
alinmagqla, miivafiq vazifolora namizadlerin
bankdaxilinden segilmasi prinsipi ilo bankdaxili
treninglarin da hayata kegirilmosine baglanmisdir.
Bu treninglorin asas maqsadi strukturlarda yara-
nan vakant vazifaleri, acilmasi nazards tutulan
filiallari, sobaleri tez bir zamanda hazir kadrlarla
tomin etmoakdir. Bu hamginin struktur daxilinda
rohbar voazifalara avazedicilerinin hazirlanmasina
da xidmat edir.

Miivafiq vezifolora ehtiyat kadrlarin hazirlan-
masi1 2010-cu il karyera inkisafinin asas priorite-
ti kimi qarsiya qoyulmusgdur ki, névbeti iller da
bu tadrisin davam olunmasi maqgsadomiivafiq
hesab edilir. Tocriiba naticesinda sdylomak olar
ki, miixtelif yoniimlii tadris novlari cox gozel
vo effektiv naticalor verir. Umumiyyatle hor bir
iscinin karyera inkisaf yolunda tadrise olan
ehtiyac1 bank terafinden har zaman miisbat
qarsilanir.

Iscilorin amak mohsuldarh§un artim tempini
yiiksakda saxlayan va “Motivasiya sistemi”
haqqinda Qaydalarda satis strukturlart iciin
nazarda tutulan “Bonus sistemi” — novbati hadaf

kimi garsiya qoyulmusdur.

Kredit vo kart mahsullarinin satisini stimullagdir-
maq moagqsadile tetbiq olunan bu sistem, satig
strukturlarinin foaliyyetini daha da artirmuis,
kollektiv motivasiya olunaraq, is¢ilerin komanda
soklinda ¢aligsmalari tiglin bir stimul olmusdur.

7

“Isagebul sistemi” haqqinda Qaydalarin ise

gobul hissesi daha ohatali sokilde yazilaragq,
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the types of educative measures. More and more
steps are taken in the bank every year in order to
improve the knowledge and skills of the bank’s
staff.

Moreover, intrabank trainings started to be held
with the participation of the highly experienced
officers of the bank, aimed at intrabank selection of
eligible nominees for the vacant positions taking
into account their professional skills and merits,
positive achievements, potential capacity, in ac-
cordance with the Career Promotion Procedures.
The main goal of such trainings is to fill, as soon
as possible, the vacancies in the existing structur-
al units, newly opened branches and departments
of the bank with ready personnel. This also serves
for preparation of staff that will be able to replace
the managing staff of the structural units. Prepa-
ration of reserve personnel for relevant positions
was set forward as the key priorities for career de-
velopment in 2010 and it is deemed to be expedi-
ent to continue this education in the next years.

Judging from our experience, we can state that ap-
plication of numerous types of education has had
excellent and efficient results. Generally, the needs
of each officer of the bank for education to achieve
in career development have always been satisfied.

“Bonus System”, which helps to maintain
high level of productive performance of the
personnel, is set forward as a target within
“Procedures of Motivation System” for sales

units.

This system, applied to stimulate the sales of cred-
it and card products, motivated the personnel and
increased the activity of the sales structures and
served as incentive for the personnel to act as a

team.

The part of the Procedures of “Recruitment Sys-

tem” regarding the recruitment was written in

yeni boliimler slave olunmagqla tekmillasdiril-
misdir.

Hor il oldugu kimi, bu il do “Sizin fikriniz bi-
zim liglin  6namlidir” stiar1 altinda bank
omokdaslar1 arasinda, il-ilden yenilenan, tok-
millagen, is prosesindaki problemlari, isgi-rohbor
miinasibatlorini, iscilorin banka olan loyalligina
miisbat tosir edon amilleri vo s. kimi suallar
ohato edon “Anonim sorgu” kegcirilmisdir. Bu
sorgularda har bir isgiye serbast sokilde roy veo
tokliflorini bildirmek imkani yaradilir ki, onun
da neticalori IRIE Komitesinds ve Idare Heyatindo
miizakire olunaraq, problemlar aradan qaldirilir,
is prosesindaki yeni ideyalar destoklonir. Umu-
miyyatle kecirilon bu sorgular, geyd olunan
fikirler, bankdaxili is miihitinin har zaman nor-

mal saxlanmasina gorait yaradir.

Bu il arzinde bank isgilari ilo birgs kegirilon sosial
tadbirler 6z dasti xatti ils yaddaqalan olmusdur.
Miixtolif ~ oyunlarin, bayramlarin  taskili,
Azarbaycanin dilbar gusslerine sayahati ve s.
tadbirleri buna misal gatirmak olar.

“TuranBank” ASC-in is¢i heyatinin diizgiin
giymatlondirilmesi, inkisafi ve nahayat pegokar
idara olunmasi bankimizin idarsetms sisteminin
osasini togkil edir.

more detailed way and was improved through
adding of new sections.

This year, as in the previous years, an “anony-
mous inquiry”, which is updated and improved
year by year and covers the issues and questions
such as problems during the course of business,
manager-employee relationships, factors positive-
ly affecting the loyalty of staff towards the bank,
was held under the slogan “Your opinion is im-
portant for us”. In such inquiries each member of
personnel is afforded an opportunity to express
freely his/her opinion and proposals. The results
of the inquiries are discussed in the HR Manage-
ment Committee and the Management Board, the
pointed out problems are eliminated and new
ideas for working process are supported. Gener-
ally, conducted inquiries and expressed ideas en-
sures the maintaining the normal intrabank busi-

ness environment.

The social events, such as various games, organi-
zation of parties, travels to the charming places
of Azerbaijan, etc.,, held during this year together
with the bank’s staff were especially memorable.

Proper assessment, development and professional
management of the bank’s staff are the basic prin-
ciples of the management system of TuranBank
OJsC.
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BEYNOLXALQOMOKDASLIQ
INTERNATIONAL COOPERATION

Bahram Gur ov edarkan, Nizaminin
“Xamsasi, Tabriz, 1490.

Bahram Gur on the Hunt, Nizami's “Khamsa”, Tabriz,
1490

2010-cu il “TuranBank™n xarici ve yerli foaliyye-
tinde xiisusi aktivlosmo ili kimi yadda qalmisdir.
Cari il Bankin beynolxalq slagalorinin genislondi-
rilmoasi, xarici tagkilatlarla miinasibatds pozitiv
imicin formalasdirilmasi néqteyi-nazarinden xii-

susi bir il olmusdur.

2010-cu ilde hom yerli, hoam ds beynalxalq kon-
franslarda aktiv goriislor kegirilmisdir. Onlar-
dan AYIB-nin Xorvatiyada kegirilon kon-
fransinda, Qazaxistanin Astana goharinda
Beynoalxalqg MikroMaliyyelasdirma Konfran-
sinda, Islam 1nki§af Bankinin Bakida kegirilon
illik Konfransinda, eloco do AMFA-nin Bakida
kegirilon “Investorlar Sergisinds” istirak edil-
misdir. Homin todbirlards istirak bankin ye-
ni olagalerinin qurulmasi noqteyi-nazarinden

boyiik shamiyyate malik olmusdur.
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The 2010 accounting year was remarkable for spe-
cial intensification of foreign and domestic activ-
ity of TuranBank. The current year is special from
the point of view of expansion of international re-
lations of the bank and formation of positive im-

age in relations with foreign organizations.

The representatives of the bank took an active
part in both local and international conferences,
such as the conference of the European Bank for
Reconstruction and Development held in Croa-
tia, International Microfinance Conference in As-
tana, Kazakhstan, Annual Meeting of the Islamic
Development Bank held in Baku, as well as the
Investors fair held by AMFA in Baku. Participa-
tion in such events was of great importance from
the point of view of establishment of new rela-

tions of the bank.

Bank “Zolotaya Korona” ve “Allure” stirstli pul
koglirmalori sistemlarine qosulmus ve “Bliz-
ko”, eloco do “Lider” siirotli pul kogiirmsalori
sistemlorine qosulmaq tizro texniki masalalori

artiq hall etmisdir.

Qeyd edak ki, 2009-cu ilin Tyun

ayimdan baslayan Beynalxalqg Maliyya
Korporasiyasimin “Azarbaycan Korporativ
Idaraetma Layihasi” ¢arcivasinda “Turan-
Bank"da beynalxalq korporativ idaraetma
standartlarimn tatbiqi va’ miivafiq sonadlarin

hazirlanmasi tam siiratlo' davam etmisdir.

2010-cu ilin dekabr ayinda “TuranBank”in
Beynslxalq Maliyye Korporasiyasinin (BMK)
“Kredit vo Risklorin Idareolunmasi layihasino”
gosulmusdur. Layihenin moaqgsadi Bankda kre-
dit vo risklerin idars edilmasi sahasinds qabaqcil
diinya tocriibasininin tetbiq edilmaesidir. Cari
ilds, hamginin bankin texniki yardima ehtiyac
oldugu sahoalerds beynslxalq texniki yardim ve
maliyya institutlar1 ilo amakdaslhq etmak maqgsadi
ilo moahsuldar danisiglar aparilmigdir. Bunlar
arasinda BMK-nin “SME Bankg¢iliq” vo Amerika
Birlosmis Statlarinin Beynelxalq Inkisaf Agent-
liyinin (USAID) “Azarbaycanda Raqabatlilik
vo Ticaratin Inkisafi” layihalorine qosulmagqla
bagl danisiglar yekunlasmis ve ndvbati ilds
icras1 nazarde tutulmusdur. Layihe ¢arcivesinde
kond tosorriifatinin kreditlogdirilmasi sahasinda
tolimlar, yeni kredit mahsullari, is¢i heyatinin te-

limi istiqgamatlorinda texniki dastok verilocokdir.

Cari ilde ABS-in “Maliyye Xidmeatleri {izre
Koniilliilori ~ Korpusu”  2009-2014-cu  iller

ticin  nazerds  tutulmus texniki yardim

The bank joined “Zolotaya Korona” and “Allure”
express money transfer systems and the technical
issues for joining “Blizko” and “Lider” express

money transfer systems have been accomplished.

It should be noted that the application of

the international standards of corporate
governance in the TuranBank, within

the framework of Azerbaijan Corporate
Governance Project of the International
Financial Corporation, which started in June
2009, has continued at full pace.

In December 2010, TuranBank jointed the “Credit
and Risk Management” Project of the Interna-
tional Financial Corporation (IFC). The objective
of the project is the application of the best interna-
tional practice in the field of credit and risk man-
agement in the bank. During the current year,
bank conducted negotiations for cooperation with
international technical support and financial in-
stitutions in the fields where the bank is in need
for technical support. Thus, the negotiations for
joining the “SME Banking” project of IFC and the
“Azerbaijan Competitiveness and Trade” project
of the United States Agency for International De-
velopment (USAID) are accomplished and they
are intended to be implemented in the next year.
Training on agricultural crediting and new credit
products will be held and technical support for
training of personnel will be provided within the

framework of the project.

During the accounting year, the first phase of the
technical support project of the U.S. Financial Ser-
vices Volunteer Corps intended for 2009-2014 has

been accomplished, within the framework of with
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layihasinin birinci marholasi basa ¢atdirilmis vo
“TuranBank”da Menecment Informatiya Sistemi-
nin tekmillagdirilmasi {izre banka texniki yardim

gostorilmisdir.

TuranBank 2010-cu ilde ds 6ten ilds oldugu kimi
miixbir slagaslerin genislondirmis va Is Yatirrm
Bankasi (Tiirkiys), Asya Katilim Bankasi (Tiirkiya),
Saxo Bank (Danimarka) kimi taninmis banklar-
da miixbir olagelor yaradilmisdir. Qeyd edoak
ki, Tiirkiyenin Bank Asya terafindon ticaratin
maliyyolosdirilmasi moqgsadi ilo kredit xotti vo
Danimarkada yerloson Saxo Bankdan “FX tra-

ding” platformasi alinmigdir.

[lin yadda qalan asas hadisalarindon biri

da “TuranBankla Islam Inkisaf Bankinmn
(IDB) torama taskilatlar: olan Ticaratin
Maliyyalasdirilmasi iizra Islam Korporasiyast
(ITFC) va Ozal sektorun Inkisaft iizra Islam
Korporasiyas: (ICD) ila ticaratin va kigik va
orta Sahibkarli§in maliyyalasdirilmasi tizra
maliyya vasaitinn calbi maqgsadi ilo mahsuldar
damsiglarm aparilmasidir. Belo ki, cari ilin
dekabr ayinda Ticaratin Maliyyalasdirilmasi
iizra Islam Korporasiyast ila 1,3 min.

ABS dollar1 hacminda kredit miigavilasi

imzalannusdr.

TuranBank, beynealxalq smskdasliq elagelerinin
inkisafinda biznesin kreditlosmasi ilo yanasi, ti-
carotin maliyyolesdirilmesi tiizra proqramlara
da 6nam vermokdadir. Bu istiqgamatde “Turan-
Bank”in Isvegronin BCP, Tiirkiyenin Ziraat Banki
va SekerBank ile movecud emakdagliglarini xtisusi

geyd etmak lazimdir.
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the bank was provided with technical support in
improvement of Management Information System

in TuranBank.

As in the previous year, in 2010 TuranBank ex-
panded its correspondent relations and estab-
lished correspondent relations with Asya Katilim
Bankasi (Turkey), Is Yatirim Bankasi (Turkey) and
Saxo Bank (Denmark). It should be noted that a
line of credit was opened by Asya Katilim Bankasi,
Turkey for trade financing and “FX trading” plat-

form was obtained from SaxoBank, Denmark.

One of the significant events in the accounting
year was the conduction of productive
negoitiations with the Islamic Trade

Finance Corporation (ITFC) and the Islamic
Corporation for the Development of the
Private Sector (ICD), subsidiary organizations
of Islamic Development Bank, for the purpose
of involvement of financial assets for financing
of small and medium enterprises. A credit
agreement amounting to 1,3 million USD

was concluded with Islamic Trade Finance
Corporation in December of the accounting

year.

In enhancement of the international partner-
ship relations, TuranBank attaches importance to
the programs for financing of trade, along with
business crediting. The existing cooperation of
“TuranBank” with BCP Bank, Switzerland and
Ziraat Bank and SekerBank, Turkey are of great

importance from this point of view.

&
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Isgandar magarada miinzaviya bas ¢akir . Nizaminin “Xamsa” sina aid 16-c1 asr miniatur
Iskandar visiting the hermit in his cave. A miniature painting from a sixteenth century manuscript of Nizami’s “Khamsa”

Ticaratin, kigik ve orta sahibkarligin maliyye-
lagdirilmasi ve mikromaliyyelesdirme {izra ve-
saitin colbi istigametinde amokdashigin genis-
londirilmasi magsadi ilo “TuranBank” Qara Daniz
Ticarat vo Inkisaf Banki, Bank im Bistum (Almani-
ya), Microvest (ABS), Avropa Yenidenqurma vo
Inkisaf Banki, Beynslxalg Maliyys Korporasiyasi,
KfW, LandesBank Berlin ve s. beynalxalq maliyyo
qurumlari ilo danisiglar aparmis ve noévbeti ilin
birinci yarisinda artiq ilkin maliyyelogsmenin

hayata kegirilmasi nazards tutulmusdur.

For the purpose of enhancing the cooperation
aimed at involvement of financial assets for financ-
ing of small and medium enterprises, TuranBank
has carried intensive negotiations with a num-
ber of international financial institutions such as
Black Sea Trade and Development Bank, Bank im
Bistum (Germany), MicroVest (USA), European
Bank for Reconstruction and Development, KfW,
LandesBank Berlin, etc. and the first financing is
intended to be carried out in the first half of the

next year.
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MARKETINQ VO
ICTIMATY YOTLOOLAQOLOR

MARKETING AND PUBLIC RELATIONS

Baohram Gur Yasil Povilyonda. “Xamsa”,
Nizami Gancavi, 1481, Tabriz.

Bahram Gur in the Green Pavilion. “Khamsa”, Nizami
Ganjavi, 1481, Tabriz.

Mbohsuldar biznes miihitinin yaradilmasi, qarsiya
qoyulan hadaflare vaxtinda ¢atmaq, marketing
foaliyyati vo ictimaiyyetlo olagolor sistemi-
nin Oziliinii tegkil edan tadbirlor komplek-
sinin miigayiatini zeruri edir. Oton 2008-2009-cu
illor bankda dayanigh “Institutsional Baza"nin
tomalini qoymaqdan ibarst olmusdursa, hazirda
Umumi istigamatin terkibinde telimat kitab1
miindericatina bankin marketinq vo reklam faa-
liyyati tizra siyasetinin hazirlanmasi, dévri mar-
keting planlarinin tertibati, bazar arasdirmalari,
yeni mohsullarin islenib hazirlanmasi, satis
kanallarinin ~ geniglondirilmesi, ~ seqmentlor
tizro satig strategiyasinin miisyyanlogdirilmasi
kimi bankdaxili istiqgamatverici sonadlorin
hazirlanmasi daxildir. Marketing ve Ictimaiyyatls
Olagolor  foaliyystini  Biznesin  Inkisafinin
harakatverici oziillorindon biri oldugunu hesab
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Establishment of productive business environ-
ment, timely achievement of the goals set forward
requires that a complex of measures forming the
fundament of marketing activity and public rela-
tions is in place. While in during previous 2008
and 2009 years the main goal was establishment
of stable “Institutional Basis” in the bank, today
the items of the agenda of the marketing activity
of the bank include the development of marketing
and advertising policy of the bank, drawing-up of
periodical marketing plans, conduction of market
researches, development of new products, expan-
sion of sales channels and determination of sales
strategy per segments. Given the fact that Market-
ing and Public Relations are the activities ensuring
the Business Development, the measures taken in

the 2010 accounting year proves the importance of
this field for the bank.

etsak, bu sahenin bankin daim hessas yanasdig:
bolma olmasini 2010—cu hesabat ilinde goriilmiis
todbirlarls asaslandirmagq olar.

Oton 2009-cu hesabat ilinde bankin marketing
fealiyystinin terkibinde msahsulyaratma {tzre
fokuslanma “Sirlor Xazinasi” Omanatkampaniyasi
olmusdursa, 2010-cu ilds bu istiqgamatds biznes
hadaflerine ¢atmagq tigiin daha gevik reaksiyalarin
verilmasi baximindan diqget osasen aktiv
mohsullar tizerine yonslmisdir. Belo ki, hesabat
ilinds yerli bank sisteminde analoqu olmayan vo
demok olar ki, perakendes bankg¢iligda fundamen-
tal roqabat qabiliyystine malik “Istehlak Kredit
Kartlar1” mehsulunun tetbiqi, “Qizil Payiza Qizil
Kartla” Kampaniyasinin reallasdirilmasi, eyni za-
manda bazarin yiiksak seqment hissasini shate
edon Misllim, Hakim veo Tslobslore iinvanla-
nan spesifik “Miiallim, Sehiyye vo Toloba” Kredit
kampaniyasina start verilmesi bankin marketing
fealiyyestinin 6nemini daha da artirmigdr.

Qeyd olunan kredit mahsullarinin tatbiqi “Carpaz
Satis” mexanizminin miisayisti ils paralel qayda-
da bankin plastik kart biznesinin inkisafina da
tokan vermisdir ki, bu da imumu fonda miistori
bazasinin, o ciimladan plastik kart miistari sayinin
2,5 dafo artmasi ilo miisahide olunmusdur.

Hesabat ilinds bankin mshsulyaratma faaliyye-
tinin aktiv mohsullarin yaradilmasina yoneldil-
masine baxmayaraq, passiv mahsullar g¢esidinin
cozbedici saxlanilmasi, hamginin artirilmasi is-
tigamatinda da faal tadbirlor hayata kegirilmisdir.
Bels ki, hesabat dovrii arzinda hals asas1 2009-cu
ilds qoyulmus “Sirlar Xezinesi” Omanst Kam-
paniyasi ¢arcivesinde rengarang mehsul cesidlori
tizro cozbedici iistiinliiklor saxlanilmis, amanoat-
lar tizre galirlilik yiiksak hadde qorunmusdur ki,
bu da ister bankin mévcud smanstgilorine xiisu-
si qayginin ve maragin qorunub saxlanilmasini,
istarsa do yeni amanatgilorin calb edilmasini sta-
tistik roqgomlorle artiminda sartlondirmisdir. Qeyd
olunanlarla yanasi bank hamginin 6ziinemexsus
va ¢oxfunksional tistiinliiklari 6ziinda birlesdiran
“Usaq Yigim” Omanstini amansatgilora taqdim
etmis, innovativ yanasma metodu osasinda
novbati hesabat ilinds tatbiqi nezarde tutulan 4
adda miixtalif gesidli emanat mahsullar isloyib
hazirlamigdir. Hesabat dovriinde bankin miistori

While the product development activity of the
bank within the overall marketing activity was
focused on “Treasury of Secrets” (Sirlor Xazinasi)
deposit campaign, in 2010, for the purpose of
ensuring rapid response in order to achieve the
business goals in this field, the main attention was
attached to active products. During the account-
ing year, application of “Consumer Credit Cards”
product, which has no equal in the bank system
and have fundamental competitiveness in retail
banking, realization of “Golden Autumn with
Gold Card” (Qizil Payiza Qizil Kartla) campaign
and launching of “Teacher, Healthcare and Stu-
dent” Credit campaign which targets teachers,
doctors and students, who comprise the large seg-
ment of the market, were the significant measures
taken in marketing activity of the bank.

The mentioned credit products, accompanied by
“Cross Selling” mechanism, simultaneously gave
impetus to growth of plastic card business of the
bank, which resulted in an increase by 2,5 times
in the number of plastic card customers as well as
the overall clientele.

Notwithstanding that during the accounting year
the product development activity of the bank
was focused on development of active products,
active measures were taken for maintaining and
increasing the attractiveness of passive products
as well. Thus, the attractive advantages of wide
range of products within “Treasury of Secrets”
campaign, which was launched in 2009, were
maintained and the annual profitability of depos-
its was kept at maximal level, which expresses the
special care and attention towards the existing de-
positors. Attraction of new customers to the men-
tioned campaign is illustrated by the increased
statistic figures. Along with the above mentioned,
bank launched a new saving account for children
“Child Saving”, comprising distinctive and mul-
tifunctional advantages, and based on the inno-
vative approach mechanism, developed 4 vari-
ous deposit products which are intended to be
launched in the next accounting year.

For the purpose of categorization of the clientele
of the bank, a Customer Rating System has been
developed during the accounting year and the
customers have been divided into VIP, Special
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bazasinin kateqoriyalasdirilmasi istiqamatinde
Miistori Reyting Sistemi islonib hazirlanmis ve
miistorilor miioyyon edilmis meyarlar asasinda
VIP, Xiisusi diqget yetirilmali miistorilor, Ohamiy-
yatli ve Kiitlovi miisterilor qrupuna ayrilmis, on-
lara xtisusi tariflor paketi hazirlanmisdir. Qeyd
olunan reytinq prosesinin ilde 2 dafs yenilen-
moasi qgorarlagdirilmisdir ki, aparilmis tohlile asa-
son dovri qgrafike diisen miistarilor bankin onlara
toqdim etdiyi xiisusi tarif paketlorindan istifade
etmasins zomin yaradacaqdir.

Hesabat ilinde bank, hamg¢inin miisteri bazasi
asnasinda seqmentasiya tohlili aparilmis ve
bankin miistorilorinin miixtalif seqmentlor tizro
gruplagdirilmas: hayata kegirilmisdir. Bu istiqa-
matds Strateji Plan Qrupunun tarkibines daxil olan
orta vo ali saviyyali menecerlorin tokliflori topla-
naraq Umumiloesdirilmis ve adekvat tadbirlorin
goriilmesi istiqametinde qgerarlar gebul edilmis-
dir. Hesabat ilinde miistorilorin irad vo toklifla-
rinin geydiyyata alinaraq miitomadi miizakira
olunub adekvat todbirlerin goriilmasi tiglin ban-
kin Miisteri Xidmeatlori Strukturlar1 xiisusi gey-
diyyat formalari ile tehciz olunmus ve miistarilore
daha optimal mahsul ve xidmeatlarin toklifi, eyni
zamanda onlarin keyfiyyat meyarlarina miivafiq
xidmat olunmasi ti¢iin daxil olan irad va tokliflera
uygun todbirler hayata kegirilmisdir.

Hesabat ili arzinds yuxarida qgeyd olunan
kampaniyanin genis tesviqat islori aparilmis ve
ugurlu nealiyyatlor alde olunmusdur. Tesviqat
kampaniyas1 asasen televiziya, radio, qazet, jur-
nal, kii¢a reklamlari, internet, ATM vo sair kom-
munikasiya vasitolori ilo hayata kegirilmisdir.
Bu istiqgametds ohalinin genis kiitlesinin
moalumatlandirmasi Baki geharinde yerloson ti-
carat, biznes, saglamlig, otel vo s. kimi mokan-
larda stendlerin qurulmasi ve msalumatverici
bukletlorin shaliys ¢atdirilmasi olmusdur.

Togviqat aksiyalarinin semorsliliyinin artirilmasi
istiqamatinde miisteriler arasinda dovrii sorgular
kegirilmis, hanst n6v kommunikasiya vasitolorinin
daha semarali ve eyni zamanda tasiredici olmasi
miieyyenlasdirilmisdir. Bankin satis hacminin
artirilmasi isinin giiclondirilmasi magqsadilo satis
sobakasi iizre yol kenarlarinda miixtalif bilbord
vo prizmalar yerlosdirilmis, miixtslif mehsullarin
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Care Demanding, Important and General groups
with special rates package for each. It is decided to
carry out the categorization process twice a year
and the customers falling under the periodical
schedule according to the conducted analysis will
be able to benefit from the special rates packages
offered them.

During the account year, the bank conducted
a segmentation analysis on the basis of the cus-
tomer profile database and the customers of the
bank were divided into groups under various seg-
ments. For this purpose, the proposal of the medi-
um and senior managers included in the Strategic
Plan Group were collected and summarized and
relevant decisions were made for taking adequate
measures.

For the purpose of registration and periodic dis-
cussion of the complaints and proposals of the
customers and taking adequate measures the
Customer Care Structures of the bank were pro-
vided with special registration form and relevant
measures were taken, based on the received com-
plaints and proposals, to offer more optimal prod-
ucts and services to the customers, as well as to
ensure that the quality criteria are observed.

A wide promotional campaign was held for the
mentioned campaign during the accounting year
due to which certain achievements were made.
The promotional campaign was provided mainly
by means of TV, Radio, newspapers, magazines,
Internet, ATM and other means of advertising.
For the purpose of informing the mass popula-
tion on the campaign info stands were installed in
the trade, business and health centers, hotels and
other facilities and the booklets were distributed
to the people.

Periodic inquiries, aimed at increasing the ef-
ficiency of promotion actions, were held among
the customers and the most efficient, as well as

the most effective means of communication were
identified.

For the purpose of intensifying of the activities
aimed at increasing the volume of sales of the
bank, various advertising panels were placed
along the roads covered by the sales network, and

buklet vo digar ¢ap mohsullari ilo tanitimi hoayata
kegirilmisdir. Bundan basqa timumbank tesviqat
kampaniyasinin  regional satig seboekesi ilo
yayilmas: istigametinde Zaqatala sohaerindoe tele-
viziya vasitasilo bankin reklam carxlar1 niimayis
etdirilmis ve eyni zamanda tinvanli promo-materi-
allar vo bayram tebriknamaleri taqdim edilmisdir.

Bank, perakends satis sahasinds shaliye kom-
munal, mobil operatorlar {izro danisiglar kimi
xidmaotlorin, hamginin plastik kartlarin tebligat
vo onlardan istifads {istiinliiklerini maariflon-
diren tadbir kimi yasayis massivlarinin giracok-
lorindo msalumatlandirici reklam l6vhalarinin
yerlagdirilmasini temin etmisdir.

Miistorilore daim digqget gostormayin tomin edil-
mosi marketing fealiyyetinin an ali vezifelerinden
biridir. Bu istiqgametds bankin miisteri bazasi {izre
peso, milli, dini ve ad giinii miinasibati ilo bankda
totbiq edilmis “SMS — Goyergin” vasitasile dovri
tobriklarin gondarilmasi temin edilmisdir.

2010-cu hesabat ilinds Ictimaiyyatlo Olagalor
sahosindoki  faaliyyet, kiitlovi informasiya
vasitalari ilo mahsuldar amakdasliq, bank sahasi ve
bazarin asas hadiselerinin tahlili, azerbaycan, ingi-
lis vo rus dillarinds press relizlorin, bank imicine
dastok materiallarinin hazirlanmasi vo taninmis
dargilords miixtslif miisahibs ve magqalslerin
tortib olunmasi, illik hesabatlarin hazirlanmasi
ve noahayet yeniliklorin hadaf auditoriyasina
catdirilmasi kimi todbirlardan ibarat olmusdur.

Hesabat ilindo on oslamatdar hadiselorden biri
ds bankin korporativ saytinin yeni versiyasinin
ictimaiyyats toqdim edilmasi olmusdur.

Biznesin Inkisafi Departamenti bankin saytini
hazirlayan veb-master qrupu ile birlikde miiasir
texnologiyalar asasinda fles-animasiyal: tortibata
malik vizual tortibatda, tokmillesdirilmis funk-
sionall1 vo genis mazmunlu yeni internet resurs
yaratmislar. Belsliklo, bankin sayt:1 tokco bank vo
onun fealiyyati, mahsullar1 ve xidmsatleri haqqinda
informasiya taqdim etmsakls deyil, hom ds oks-
alagali interaktiv imkan, onlayn hesablayici, kre-
dit kartlarinin alinmasi {igiin rahat onlayn arizs
sistemlori, onlayn Odenislor pancaresi vasitosilo
bankin satis kanallarindan birine ¢evrilmisdir.

booklets and other printed advertising means
were provided for various products. In order to
expand the scope of the bank’s overall promotion-
al campaign through the regional sales network,
commercials of the bank were demonstrated on
TV in Zagatala city and addressed promo materi-
als and greetings cards were delivered.

As a measure in the field of retail sale, aimed at
raising the awareness of people of the banks plas-
tic cards and other products in payment of pub-
lic utilities fees, mobile operator fees, as well as
the advantages of using such products, the bank
placed informative advertising panels at the en-
trances of housing areas.

Ensuring permanent care and attention to the cus-
tomers is one of the main tasks of the marketing
activity. For this purpose, greeting cards are sent
to customers on the occasion of professional, na-
tional, religious holidays and birthdays via “SMS
—Pigeon” applied in the bank.

During the 2010 accounting year, the Public Rela-
tion activities included the establishment of pro-
ductive cooperation with mass media, analysis of
the main events and developments in the banking
sector and market, release of press-releases and
image-building advertising materials in Azerbai-
jani, English and Russian languages, publication
of various interviews and articles in famous mag-
azines, drawing-up of annual reports and deliver-
ing the novelties to the target audience.

One of the most significant events in the account-
ing year was the launch of the new version of the
corporate website of the bank.

The Business Development Department, together
with the web-master group, developed a new com-
prehensive internet resource with improved func-
tionality and attractive visual design, including
flash-animations, based on up-to-date technolo-
gies. Thus, the new site of the bank, along with
providing information about the bank and its ac-
tivities, products and services, has become one of
the sales channels of the bank with its features of
interactive feedback, online calculator, comfort-
able online application systems for purchase of
bank’s credit cards, online payment desks, etc.
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[SLAM BANKCILIGI

ISLAMIC BANKING

“LeylivaMacnun” - Nizaminin “Xamsa”sina
daxil olan Leyli va Macnunun faciali
hayatindan bahs edon asardon epizod.

“Leylah and Majnun” - well-known passage from the
tragic story of Laylah and Majnun, Nizami’s “Kham-
Sa ”

Islam Bankgiligt XX osrin 1-ci yarisinda ilkin
elementlori ilo anenavi iqtisadi sistemo alternativ
olaraq yaranmaga baslamisdirsa, onun inkisaf
meyllori artiq XX asrin 2-ci yarisinda son 20-
30 illik zaman kasiyinda siiratla genislonmaye

baslay1b.

Cagdas dovriimiizda islam bankgihigr artig
nainki islam olkalarinda, hatta cografi ahata
dairasini genislondirarak islam élkalori

sayilmayan gorb va digar kontingentlara da

sirayat etmisdir.

Umumilikda islam bankgiligi dini baxigla fun-
damental prinsipler sayilan faizsiz amoliyyatlar,
haram sayilan saholerin istisnasi, sahibkarliqda

adalatli seriklilik va s. bu kimi dayaqlar iizerinde
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If in the first half of the XX century the Islamic
Banking, with its first elements, began to emerge
as an alternative to the traditional banking, in
the second half of the XX century, during the
last 20 to 30 years, it started to develop at rapid

pace.

Today, Islamic banking, expanding its
geographical coverage, is no longer limited
to only Islamic countries and is spreading
to non-Islamic western countries and other

continents.

Generally, the Islamic banking is based on fun-
damental religious principles such as non-inter-
est transactions, exception of prohibited (haram)

businesses, fair partnership in entrepreneurship,

qurulmus va asasen dini etiqgadli miiselmanlarin

faydalanmasi ti¢iin tetbiq olunur.

Hola 2008-ci ilin II-ci yarimilliyinden baslayan
timumdiinya maliyye bohrani, islam bankgili-
gimin enanavi bankgiliga alternativ, dayamigh
bir sistem oldugunu tesdigledi. Hazirda Islam
bankgiliginin illik orta 15% bdyiimasini va qeyd
olunan bohrana davamliliq amilini nazars alsaq,
artiq bir sira aksar Slkalorin “Islam Bankgilig1”
modulunu tatbiq etmak istiqamatinds faaliyyatlori

feallagsmisdir.

Hesabat ilinda timumi satis kanallarinin
genislandirilmasi va Azarbaycanin miisalman
Glkasi olmagla ohalinin “Islam Bankgihg1”
mahsul va xidmotlarindan mahdud va ya heg
istifada eda bilmamasi amili, “TuranBank™1 Sariat
prinsiplaring va méveud bank qanunvericiliying
uygun “Islam Bank¢ihg1” pancarasinin tatbigi

istigamatindo arasdirma aparmaga hadaflamisdir.

etc., and is mainly applied for the benefit of con-

vinced Muslims.

The global financial crisis starting from the sec-
ond half of 2008 proved islamic banking to be a
stable system, alternative to the traditional bank-
ing. Taking into consideration the annual growth
rate of Islamic banking by 15 percent and the du-
rability against the crisis, most countries intensi-
fied their activities aimed at application of “Islam-

ic banking” module.

The intention to enlarge the general sales
channels and the fact that while Azerbaijan
is a Muslim country its population has a
limited or no access to products and services
of “Islamic Banking” encouraged TuranBank
to apply “Islamic Banking” windows in
accordance with Shariah principles and the

existing banking legislation.

Bank, halo 2008-ci ilde ICD (Ozal Sekto-
run Inkisafi {izro Islam Korporasiyasi, Islam
Inkisaf Bank Qrupu) ile 1 ili giizast ili olmagla
Murabbaha (fslam Bankgiligi Alsti) moahsulu
cor¢ivesinde Kicik ve Orta Sahibkarligin
inkisafina istiqgamotlondirilmis kredit xotti alde
etmisdir. Bank, bu mahsulun tatbiqi tizra ICD-
nin miivafiq miitoxassisleri terafinden Bankin
Bas Ofisindo ve Qazaxistan Respublikasinda

treninglorden ke¢mislor.

Hesabat ilinde “Islam Bankgilig1 pancerasi”
layihasi tizro taktiki addimlar ©Omaliyyat
Planlarinin terkibine daxil edilorok - Islam

Bankciligr tizre movcud moehsullarin Bank-

In 2008 the bank obtained from the ICD (Islamic
Corporation for the Development of the Private
Sector, Islamic Development Bank Group) a line
of credit, the first year of which was preferential,
aimed at financing of Small and Medium Enter-
prises by means of Murabbaha (Islamic Banking
Tool) product. The bank has conducted trainings
on application of this product together with the
relevant experts of the ICD at the Head Office of
the Bank and in the Republic of Kazakhstan.

The tactical measures within the framework of
Islamic Banking Window Project, such as re-
searches on application of the existing products

of Islamic Banking in the bank, identification of
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da totbigi {izre arasdirma isleri, bank
ganunvericiliyine uygunlasdirila bilecak islek
mexanizmli Islam Bankgiligr moehsullarinin
miioyyanlosdirilmoasi kimi todbirlorden ibarat

olmusdur.

2010-cu hesabat ilinda Omoaliyyat Planlar:
iizra qarsrya goyulmus hadaflar istigamatinda,
genig tarkibli arasdirma islori aparilmis,
iimiimi konsepsiya islonib hazirlanms, bankin
niimayandasi Bahreyn Kralli§inda kegirilmis
17-ci Diinya Islam Bankcihigr Konfransinda
istirak etmis, aparici islam banklari, maliyya
fondlari, sariat komitasi funksiyalarin

tagdim edon konsalting sirkatlori ila alagalor

yaradilmisduy.

Hesabat ilinds “islam bankg¢ilif1 pencerasi” {izro
aparilmis arasdirma islori intensivlesdirilmis
vo pencorinin agilmast isinin 2011-ci ilin IlI-ci
yarisinda tamamlanmas: planlagdirilmis ve bu-
na miivafiq tadbirler plani 2011-ci ilin Omaliyyat

Planlarina daxil edilmisdir.

Seriat prinsiplori asasinda layiholorin maliyye-
lasdirilmasi istiqgamstinds “TuranBank”mn hesa-
bat ilindeki ugurlari, islam bankgiligi sahasin-
do moéteber maliyys institutlarindan sayilan
Islam Inkisaf Banki Qrupu ilo movcud olagele-
ri daha da genislondirmis, yeni kredit xatlarinin
ac¢ilmasina nail olmusdur ki, bu da beynslxalq
arenada “TuranBank”a islam bankg¢iliginin he-
ls ganc saha oldugu Azarbaycanda teqdirslayiq
toblig etdirilmasi iizro gostarilon etibarin an ba-

riz nimunssidir.
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performing Islamic Banking products that may
be adapted to the existing banking legislation
etc., were included in the Action Plans of for the

accounting year.

In the 2010 accounting year, for the purpose of
achieving the goals set forward in the Action
Plans, comprehensive research activities were
performed, general conception was developed,
the representative of the bank participated

in the 17th Annual World Islamic Banking
Conference held in the Kingdom of Bahrain,
and relations were established with the leading
Islamic banks, financial foundations and
consulting companies offering the function of

Shariah committee.

The research activities on the “Islamic banking
window” were intensified in the accounting year,
and it is planned to complete the activities for
opening of the window in the second half of 2011.
The relevant plan of activities is included in the

Action Plan for 2011.

The achievements of Turanbank in the account-
ing year in financing of projects based on Shariah
principles, further enhancement of the existing re-
lations with the Islamic Development Bank group,
which is one of the leading financial institutions
in Islamic banking, opening of new lines of credit
are the illustrative examples of the trust in Turan-
Bank in the international arena for estimable pro-
motion of Islamic banking in Azerbaijan, where

this area of banking is considered to be young.

Scene from “Igbal-name”. The part of “Iskandar-name” of Nizami’s “Khamsa”, 1433, Tabriz

Belo ki, 2010-cu hesabatilinds TuranBank, ticarat
omoaliyyatlarimin garist prinsiplari asnasinda
maliyyoelosdirilmasi istiqamatinde Ticarstin
Maliyyslosdirilmasi iizro Beynolxalq Islam
Korporasiyasi (ITFC, Islam Inkisaf Banki qru-
puw) ile 1 illik 1,3 mln. ABS dollar1 mablaginds,
Ozoal Sektorun Inkisafi iizra Islam Korporasiyast
(ICD, islam Inkisaf Banki qrupu) ilo kigik ve or-
ta sahibkarligin inkisaf1 istiqamatindas 6 illik 3
miln. ABS dollar1 mablaginds kredit xatti alde

etmisdir.

Thus, in the 2010 accounting year, Turanbank, for
the purpose of financing of trade transactions un-
der Shariah principles, obtained a line of credit
for 1 year amounting to 1,3 million USD from the
Islamic Trade Finance Corporation (ITFC, Islamic
Development Bank Group) and a line of credit
for 6 years amounting to 3 million USD from the
Islamic Corporation for the Development of the
Private Sector (ICD, Islamic Development Bank
Group), aimed at development of small and me-

dium enterprises.
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MUXBIR MUNASIBOTLOR VO
BEYNOLXALQHESABLASMALAR

CORRESPONDENT RELATIONS
AND INTERNATIONAL SETTLEMENTS

Farhad Sirini ¢iyinlarinda gatirarkan.
“Xamsa”, Nizami, 1480, Tabriz

Farkhad carries Shirin on his shoulders. “Khamsa”,
Nizami, 1480, Tabriz

TuranBank digar xidmatlorlo yanasi miixbir ola-
goler ve beynsalxalq bankgiliq tizro do xidmatlorin
daim inkisafina ve genislondirilmesine bdyiik
onem verir. 2010-cu il erzinds yeni hesablarin
agilmasi, alagelerin genislondirilmasi, beynoalxalq
maliyye institutlar1 ilo six omokdaslq, xarici
ticaratda senadli amaliyyatlarin artimi bu sahada

goriilon islors aiddir.

Oten illards oldugu kimi 2010-cu hesabat ilinda
do TuranBank miixbir miinasibatlor sahasindea

bankin ve onun misterilorinin tslobatlarini
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Along with other services, TuranBank attaches a
special importance to sustained development and
enhancement of correspondent relations and in-
ternational banking. The works performed in this
field during 2010 include opening of new accounts,
enhancement of relations, close cooperation with
international financial institutions, increase of

documentary transactions in foreign trade, etc.

As in the previous years, in the 2010 accounting
year, in its correspondent relations TuranBank,

taking into account the needs of the bank and its

nazare almaq sortile 6lkadaxili ve 6lkadenkenar
hesablagmalarin ssmaraliliyinin ve etibarliliginin
tomin edilmasi, miistori 6danislerinin ve bankin
0z omaliyyatlarinin miiddst tezliyi vo komis-
yon xarclori baximindan maksimum alverisli
soraitin yaradilmasi, banklarin xiisusiyyatlari ve
regional bazarlarin 06ziinamexsus cahatlerinin
nazera alinmasi, banklarla qarsihgh fealiyystin
fordi sxemlorinin qurulmasi, qarsiligh fayda ve
uzunmiiddatli emakdashq asasinda yeni kontra-
gentlorin vo miixbirlarin calb olunmasi kimi bu vo

ya diger prinsiplari rohbar tutmusdur.

“TuranBank “1n har zamank: hadafi minimal
risklarla, maliyya va vaxt masraflarini
minimuma endiran olkadaxili va beynalxalg
hesablasmalar1 aparmaga imkan veran miixbir
bank sabakasini tam olarag formalasdirmagq

va beynalxalq hesablagmalarim cografi ahata
lizra artimuny nazara alaraq ilbail sobakani

genislondirmakdir.

customers, adhered to the principles of ensuring
the efficiency and reliability of domestic and in-
ternational settlements, providing the most favor-
able conditions, from the point of view of time
and commission fees, for customer payments and
for bank’s own transactions, considering the pe-
culiarities of the banks and characteristic features
of the regional markets, establishing individual
schemes of cooperation with banks, involving
new counter agents and correspondent through
long-term cooperation and mutual benefit, as well

as by a number of other principles.

The all-time goal of TuranBank is to

establish a complete correspondent banks
network, enabling to carry out domestic and
international settlements with minimal risks
and minimal financial and time costs and it
is intended to expand the network taking into
account the expansion in the geographical

coverage of the international settlements.

2010-cu ilde Danimarkanin Saxo Bank va
Tiirkiyonin Bank Asya ilo yeni miixbir slageler
yaradilaraq miixbir banklar gobokesi daha da
genislondirildi.

2010-cu ilin sonuna “TuranBank”in muxbir
banklarla slagali 46 NOSTRO ve 20 LORO hesab-

lar1 moévcuddur.

Hor zaman misgterilorin isteklerini noazers
alan bankimiz siiratli pul kociirma sistemlari
sobokosini genislondirarok hal-hazirda Western
Union, Bistraya Pogta, Migom, Contact, Xpress
Money, Privat Money, Allure vo Zolotoya Korona

sistemlorinin tizvidir.

In 2010 TuranBank expanded the correspondent
bank network establishing new correspondent re-
lations with Saxo Bank, Denmark, Asya Katilim

Bankasi and Shekerbank, Turkey.

As of the end of 2010, TuranBank held 46 NOS-
TRO and 20 LORO accounts with correspondent
bank.

Our bank, always taking into account the cus-
tomer demands, expands the network of express
money transfer systems and currently is the mem-
ber of Western Union, Bistraya Pochta, Migom,
Contact, Xpress Money, Privat Money, Allure vo

Zolotoya Korona.
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Miistagil Anditorun Hesaban

Turanbank Ag1g Sahmdar Camiyyatinin ldara Heyatina:

Biz Turanbank Aqiq Sshmdar Camiyyatinin va onun teoms milassisasmin ("Orup™) 31 dekabr
20010-cu 1] tanxna konsolidasiva edilmis malivyas vazivyati haggmda hesabat va hamin tarixds
tmamlanan il (zra konsolidasiva edilmis manfaal hagginda macmu hesabat, konsolidasiva edilmis
sahmdar kapitahnda davisikliklor va konsolidasiva edilmis pul vasaitlarinin harakati hagginda
hesabatlarindan, elaca da asas uget prinsiplarindan va digar izahedici qeydlardan ibarat olan alava
edilan konsolidasiva edilmis maliyvys hesabatlarmin auditing aparmisig.

honsolidasiya Edilmis Mallvya Hesabatlan dzra Rahbarlivin Masuliyyvati

Hearka konsolidasiyva edilmis maliyys hesabatlarimn Beynalsalg Malivys Hesabat Standartlenna
uvBun olaragq hazrlanmasina va diegln tagdim edilmasing gbra Rahbarlik masulivyat dagmr,
Hamin masulivyata finldaggihig ve va sshy saticasinds varanmasimdan asih olmayarag, shamiyyatli
sshylar olmayan konsolidasiva edilmis maliyya hessbatlannm haarlanmas; va diteglin tagdim
edilmasi Oglln mivafig daxili nazarst sisteminin tagkili, tatbigi va saxlanmas; milvafig wgot
siyasatinin segilmasi va tathiqi; va milayyan seraita minasib olan ugot ehtimallanmn miiayyan
edilmasi daxildir. -
Auditorun Masulivvar

Bizim masulivyatimiz apardifiruz audit ssasinda hamin konsolidasiya edilmis malivya hesabatlan
Al I DITOR R@YI fizra ray bildirmakdir. Biz auditi Beynalxalqg Awdit Sundartlannn uyfun sparmugiq. Hamin

Standartlar bizdan etik normalara risval etmayvi va vo auditin_ planlagdinimast va apanlmasm
/ konsolidasiva edilmig maliyys hesabzilannda ahomiyyatli sshvlara yol verilmadiving kifayat gadar
AU D I T O R S O P I N IO N amin olacaq toreds hoyata kegirmavi talab edir.

Audits konsolidasiva edilmis malivys hesabatlarndak: moblaglar va agiglamalara dair sudit
sithutunun alds edilmasi Ogln prosedurlanin hayata kegirilmasi daxildir. Segilmis proseduriar
auditornun millahizasindan, elaca da finldagilig va ya sahv naticasinda konsolidasiyva edilmis
maliyya hesabatlanmin ahamiyyaili daracada 1ahrif edilmasi risklarinin givmatlandinimasindan
asihdir. Hamin risktari  givmatlandirarkan auditor milsssisanin  daxili  nazarst sisteminin
effektivliyine dair ray bildirmak Oglin deyil, sarafis girs milvafig audit prosedurlanmn islanib
hazirlanmas1 magsadila mikassisa tarafindan  konsolidasiva edilmis malivva  hesabatlarinin
hazrlanmas: vo dilzgln taqdim edilmasi UgOn movalfiq daxili nazarat sistemind nazardan Kegirir.
Bundan alave, audita méveud ugot sivasatinin uygunlufunun va rahbarlivin ueot ehtimallarnm
asaslandinimasinin givmatiandirilmasi, elaca da konsolidasiva edilmis maliyys hesabatlorimin
fmumi tagdimatimn davarlandirilmasi daxildir,

Biz hesab edink ki, alda etdivimiz audit sibum suditor ravinin bildirilmasi Ggin vetarli va milvalig
asas) tamin edir,

Ray

Biznm rayimizea, alava edilan konsolidasiva edilmis malivys hesabatiar: 31 dekabe 2010-cu 1l
tarixina Qrupun maliyya vaziyyatini va hamin tarixda amamlanan il Gera maliyys naticalarini va
pul vasaitlorinin harakatini biltlin ahamiyyath aspektlar basimindan Beynalxalg Maliyya Hesabab
Standartlarma uyfun olaraq dizpin aks etdirir.
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Turanbank Agiq Sehmaar Camiyyati

Turanbank Agrg Sahmdar Camiyyati
HKonsolidasiya Edilmis Maliyya Vaziyyati haggmda Hesabat

Konsalidasiva Ediimiz Menfaat Hagqinda Macmu Hesabat
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Inrmhimow -

Bag mihasib

AKTIVLOR
; : Fazz golislan 21 13,327 10,485
Pl vosaitan va onlann ekuivalentien 14,205 7 k " v
kit i i bt vt : i b Faz xarclar 21 (5.600) (4.960)
Mirstoriars wilmis kredtiar va avansiar a 100, 4003 TE 506
f’mﬂ'“.ﬁ?“wwﬂ e R " o Hse Xalis faiz galiriari 6,77 5,505
Binalar v avadanhglar 12 787 7,549 i ! )
Cloyri-maddi aktviar 12 77 7a Hreditarin dayvarsizlasmasi (e ehiiyal | (2. 603) (1.035)
Tawirs salnmis maniiat vergsi akin 25 ATE 7
Sar maliyys axtvinr 13 19 at
Sair akiiviar 14 a00 65 Ehtivat ayrmalanindan sonra xalls faiz galifer 834 4470
Hamgy va komissiya galicsan 22 1.720 T ATS
coul AxTiVLER 125 238 108,003 Hirgg va komissiva sarclad 22 [Z3T) {204)
Xarici walyuta ilo amalnrratlar dzra galie = zerar giximagla 336 2t4
Xarcd vahyula méwgeyvinin yendan giymatisndinkmeasi ictra
GHoaLiKLER polir = rarar crilmagla 13 24
Digar banklass Sdanlacak vasastias 15 B 118 7579 Sair amaliyyat gelidod 23 121 118
Migtarn hesablan i G4 512 44,7 Investisiya malkiyystinn adalati deyannde deyisikii - -
Bare gétinilmiks deger vesaitior i 40,382 32 542 Inzibati va sair amaliyyal xerclar 24 {4 454 (3. 708)
Cari vargl Shaadyl 78 T8
Sair ralhyys Shdoliklos 18 122 167
Voergidan svwalki manfoat 1,113 Z.148
e ; J
coml BHDSLIKLER 103,412 85.172 ety na h e iag
L UZRS MONFaBT 1,285 2,015
KAPITAL
Mizamnrama kapaal 18 10,000 17,000
Sair htyetiar 20 i 1,068 Sair macmu galir:
Baligdirtimamiy manfast 1914 2843 Binalarn yenidan qiymallendaimasi (447) v
Marnfaal vergisinam jasin 8 Fi)
caml KAPITAL 1,824 20,911
Il Gzra sair macmu galir (358} 27
caml dHpaLkLer va KapiTaL 125,236 106,083
IL 0ZRa CaMl MaCMU GaLir war 2,042
16 may 201 1=cl il sarmands ldars Heyab adindan mzalanmeg va oerc clunmag Ocln tesdigkenmigadir
T T il arzinda Qrupun sshmdariarna disen manfaat Ggin
sabm Uzre monfoost (bir sehm dGzra AZN ila):
= ersasiAraldimig 28 oor 012

117



Turanbank Agig Sahmdar Camiyyali

Konsolidasiya Edilmiz Sehmdar Kapitalinda Dayisikiiklar hagqinda Hasabat

Qoyd  Nizam-  Billigdid- Sair Comi
nama  riimamis ehtiyatiar  sahmdar
Min Azarbaycan Manali il kapitah _ mantaat kapital
1 yanvar 3009-cu il tarixina galig 16,000 2,939 1.041 19,980
S008-cu il cami mstru gokr - 2,015 27 2042
Sohm emissiyas) 19 1,000 . . 1,000
Elan ediimiy dividendar - (2,111} = (2,111)
11 dekabr 2008-cu i @riking galg 17, 000 2,843 1,068 20,911
2010-cu Il vcami mecmu gadir - 1285 {358} a27
Sehm emissiyas) 19 2,000 - - 3.000
Elan edilmig dividendlar 7 - (3014} £ (3014)
31 dekabr 2000-cu 1 tarielne galig 20,000 1,114 70 21,824
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Turanbank Agig Sahmdar Camiyyeti
Konsolidasiya Edilmis Pul Vesaitlerinin Hareketi haqqinda Hesabat

n Azarbapcan Mamal s Qeyd 2010 2009
gmaliyyat faaliyyatindan daxil olan pul vesaitlerinin harakati

Alvnmag falzlar 12,582 9680
Sidenimis faizler (B.07T2) [4.581)
Alinmog hagg ve kormissyalar s 1.720 1175
Odaniémig hanq ve komissiyala x2 {23 {204
Haricl vahyuta da smalivyallar Lz galiv 336 208
Alinmig saic amalyyal gelirdar &3 121 i18
I lizrs xarchar 24 (2432 {2.031)

daniimis inziball va sair amatiyyal xerclan {1,496) {1,128}

Ddenilriy manfast vergisl [ 308) {250}
amaliyyat aktiv va Shdsliklarinda dayigikliklardan aveal

amaliyyal faaliyyatindan daxil clan pul vasailarinin harakati 4,304 43 (BE
Srnaliyyat akty va dhdeliklsrinds dayigikliklar
MOgtarlanm verlimis kreditar va avanslarda xalis arim (25.84T) {11,387
Diger banklardan alinacag vesailarde xalis azalmatarm) 402 {G0E)
Sair maliyyds akihvisrinds calis azabmaliarim) 18 {13
Sair aktviarda xalks (arbm)/azalma (234) 43
Digar banklara ddanilecal vesaitlarda xals arhimf{azalma) 538 {11.085)
Migton hasablannda xalis artim B.958 13,653
Salr malyye Shdeliklerinde xalis artimi(azalma) 33 {125
amaliyyat fealiyyetl dzre lstifads edilon xalis pul vesaities) (11,827}~ (6,413)
Investisiya fealiyyatinden daxil olan pul vesaitierinin harakatl
Satila bilan investisiya giymatl kagizlannin alinmas) 10 {1,427 (2.831)
Satika bilan imvastisiva givmatl Eazlannin satgendan

daxilobmalar vé erdann cdanilmasl 10 33448 1,742
Binalar ve avadanlialann alinmasi 12 (839 (431)
Binalar va avadanlglann satisindan dasicimsalar 12 4 4
Qeyri-madddi akliviarin shnmas 12 21) (15)
Almmig dividand gadrlani 23 L T8
Investsiya fealiyyatl Gzra istifads edilan xalis pul vesalitiar 251 {1,559)
Maliyyalagdirma faaliyyatindan daxil olan pul

vasaltlarinin harakati
Bare gotirlimis digar vesalllerdan daxilolmalar 8,714 2,044
Borc gotdrilmils diger vesaitlenin Gdandmasi (873) {2,187}
Adi sphmilann emisshras) 19 3,000 1,000
Odaniimls dividendlar 27 (3.004) (2,111}
Maliyyalagdirma faaliyyati Ozra daxil olan xalis pul vasaitlari T 18,766
Mazenne dayigikliklerinin pul vasaitierd va onlann

skvivalentlarina tsgir (20} (BT}
Pul vagaitlari va onlann ekvivalentlarindas xalls

{aralmallartim {3.063) 10,727
|E avvaling pul vasaitien va onlann ekywvalentian T 17,284 G.ET
liin somuna pul vasaitlar va anlann akwvivalantlas T 14,295 17.364

Qeyd: 2010-cu il tizra Auditor Hesabatimin tam versiyas: kompakt diska alava olunmugsdur.
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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Turanbank Open Joint Stock Company:

We have audited the accompanying consolidated financial statements of Turanbank Open Joint
Stock Company and its subsidiary (the “Group™) which comprise the consolidated statement of
finaneial position as at 31 December 2010 and consolidated statement of comprehensive [ncome,
consolidated statement of changes in equity and consolidated statement of cash flows for the year
then ended and a summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financizl
statements in accordance with International Financial Reporting Standards, This responsibility
includes: designing, implementing and maintaining internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether dus to
fravd or error; selecting and applying appropriate accounting policies; and making accounting
estimates that are reasonable in the circumstances.

Auditor's Responsibility

Chir responsibility is to express an opinion on these consolidated financial staternents based on our
audit. We conducted our audit in accordance with International Standards on Auditing. Those
Standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statemnents are free from material misstatement.

An sudit involves performing procedures to eobtain audit evidence about the amounts and
disclosures in the financial statements. The provedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financinl statements, whether
due to fraud or error. In making those risk assessments, the suditor considers internal control
relevant Lo the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectivensss of the entity’s internal contral. An sudit also includes
evaluating the appropristeness of accounting policies used and the reasonableness of accounting

estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the andit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the accompanying consolidated fnancial statements present fairly, in all material
respects, the financial position of the Group as of 31 December 2010, and its financial performance

end its cash flows for the year then ended in accordance with International Financial Reporting
Standards.

/’3 r:ﬁagﬁ;é&;;@ﬁgﬁwf .‘ﬂf@-ﬂ & %&mr VAL al
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Turanbank Open Joint-Stock Company
Consolidaled Statement of Financla! Position

I oS anE #P'Mll‘bl{llﬂi' Manats Mote 31 Decembar 2010 34 Decoembar 2005
ABSETS

Cash and cash equivaiants T 14,255 17,364
O froem other barks: a x48 &0
Loans and advances b Cusiomers a8 100, 402 T8, 508
Irmesstmand securitiss availabie for sale 10 1,542 3,375
Irmeissirent property 11 = 358
Promises and equipmint 12 T.EIT 7.548
Irfangible afaeis 12 i 72
Defemed Incoime 18X a5l &8 am T
Oeher fisiancial assets 13 16 av
Chiir NSSots 14 ekl 5
TOTAL ASSETS 125,738 106,083
LIABILITIES

Drse 30 ol Pefirvkess 15 B118 T |
Dusiomed accounts 16 545012 44 776
Chhar bonopwed funds 17 40,282 a2 43
Curfan iIncome tax Nabiity Ta Ta
Other fnancial Labilities 1B a2z 197
TOTAL LIABILITIES 103412 85,172
EQLITY

Shaho capital 19 20,000 17,000
Oghar resErves 20 TH0 1,088
Fetained aamings 1,114 2843
TOTAL EQUATY 21,624 20,511
TOTAL LIABILITIES AND EQUITY 126,236 106,083

Approved for issue and signed on bahalt of the Board of Directors on 16 May 2011,

B, Alizarman brahimoy ©

Chiel Accountant



Turanbank Open Joint-Stock Company Turanbank Open Joint-Stock Company

Consolidated Statement of Comprehensive Income Consofidated Statement of Changes In Equity
In thouzands of Azerbaian Manats Hoto 200 2008 Note Share  Retained Cther Total
i itocsards of Azerbaliani Manats capital eamings reEErvaS euity
Iranis] incoma 21 13,327 10,465
IrfereEst anpenss 21 (G, B0y ER]] Balance at 1 January 2009 16,000 2,934 1.041 19,980
Hat intarest income 727 5505 Total comprahensive nooms for 2009 2,015 27 2 042
Provision for kean impairmment B [2 903) (1,035)
Share B 19 1,000 . 1,044
ividens 1 - 119 - 111
Mot intorest income after proviabon for loan impaiment 3824 4470 o it R W)
Fes and commisalon income 22 1,720 1.178 Balance at 31 December 2008 17, 2 843 1068 70 911
Fee and commiSson aapants 22 {235 (20 - m '
Gains lass losses from trading in Taralgn curencies 336 274
Famagn sachange iranslation gains less iofses 13 24 i .
. opersting 23 121 118 Tofal comprehersive moome for 2010 1285 (a58) &7
Chanoe in falr value af investment proparty . a
Admimistrative and othas operafing axponsas 24 [4,454) {3, T Chats BEie 18 3,000 . 3 000
Devidends declared F {3.014) (2,014)
Profil before tax 1,313 2,148
ICORYE Bk Sapanan <5 (28 13 Balance at 31 December 2010 20,000 1,114 710 21,824
Prafit for the yem 1.285 20158

iher comprehensive income:

Revaluation of premises [447] -
Incame lae effact B4 27
iher comprehensive income for tho yoar 1358} F1i

Tetal comprehensive income For the year 827 2.042

Eamnings per share for profit attributable to the equity
holders of the Graup during the year [expressed in AZN
por shamj:
— BasicDilulad 26 0.07 012

122

123



Turanbank Opan Joint-Steck Company
Consclidated Statement of Cash Flows

i e e e

iry tharirginds of Ararbaisar Mivnals Mots 2010 2008
Cash flows from operating activitios

interest recesved 12,582 &880
Interest paid {8,072) 14,581}
Fees and commissions received 22 1,720 1,175
Fees and commissions pakd 22 {(237T) (204
Income necaivad from trading in forespn currancies 334 298
CHhar opesating meome recaided 23 21 118
Staff cosis paid 24 (2,422} 12.031)
Adminisiratve and other operating epensas paid {1,416} 11.128)

Incormie o paid (304) (250

Cash flows from operating activities before changes in
operating assels and lRabilities 4,304 1086

Changes In operating assets and labilitlies

Met Increase in loans and advances 10 customers (25.847) {11,357}
Met decreaselmorensa) i dus frem cther banks 402 (608}
el decreasel{increase) i other financial assels 18 {1&)
MNet (increase)idecrease in odher assels 1234 4%
Nel increasad{decroase) in duse 1o other banks B35 {11,095}
MNel increase N cusiomer accounis 5958 13,653
Net increase/{decreasa) in olber financlal habilities 33 {123}
MNet cash used in operating activities {11.827) ° (6413)

Cash flows from investing activities

Acossition of investmant securflios available for sale 10 {1.427) (2.831)
Procesds ram disposal and redemplion of invesimeant

seourities ovailablo for sale 10 3,268 1,742
Acmuesiton of premises and equipenant 12 (9350 {431)
Proceseds from disposal of premises and egupment 12 4 4
Acguisibon of intangible assets 12 (21) {16
Dividend incoms rocavid 23 i 76
Het cash used in investing activities 981 11,553

Cash flows from financing activities

Proceeds from ofher bomowed funds 8714 FEIE
Repayrent of olbher borrawed funds {873) {2,167
Issue of ordinary shares 19 3,000 1,000
Dnadands paid 27 {3.074) £111)
Met caah from financing activities T.E2T 18,768
Effect of exchange rate changes on cash and cash (0] (&7
Mot (decressepincreasa In cash and cash eguivalents (3.063) 10,727
Cash and cash eqguivalents at the begmning of the year [ 17,364 6,637
Cash and cash equivalents at the end of the year T 14,295 17,364

Note: Please find complete version of Auditor’s Report for 2010 in CD.
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